Joanna Meyer:

00:02

Hi, and welcome to the Faith and Work Podcast where we
explore our everyday work in God's world. The Faith and Work
Podcast is produced and hosted by Denver Institute for Faith
and Work. I'm Joanna Meyer, director of events and
sponsorships at Denver Institute, and I'm joined today by Jeff
Haanen, our executive director and CEO. How's it going, Jeff?

Jeff Haanen:

00:20

Doing good, glad to be here.

Joanna Meyer:

00:22

Awesome. Today we'll mostly be talking about business, but a
quick word for those of you who are listening who may not
think that this conversation relates to you. You will definitely
want to keep listening since the topic affects all of us, whether
we're business leader, an employee, or a consumer. Today, we'll
be talking about fundamental questions that we make about
business and explore an innovative model developed by our
guests, Jay Jacob of the Mars Corporation. But Jeff, I'd like to
hear from you. Why should someone who isn't working in big
businesses keep listening?

Jeff Haanen:

00:49

Well I think for a couple of reasons. One, business affects all
areas of our life, all areas ... from the products and services that
we buy in any given day to the jobs. One of my friends says that
there's only one institution that creates wealth and all others
distribute it. And business creates wealth. But I think another
reason too, is that there's oftentimes a perspective about
business, that it's really only about money and it's really only
about making money and profiting at people on the top. I
actually think that's only a part of the story, I think business can
obviously create wealth, but it's creating much more than
wealth, and I'm excited to hear a little bit more from our
speaker today on some of his perspectives on that topic.

Joanna Meyer:

01:29

Yeah. Our guest today, as I've alluded to is Jay Jacob. Jay serves
as the senior director of external research at Mars,
Incorporated, which is a multinational food company that is
responsible for iconic brands like M&M's, Uncle Ben's and
Wrigley Gums. Jay is also the co-author of a book called
Completing Capitalism: Heal Business to Heal the World, and
the book examines some of the limitations of our current
understanding of capitalism and provides an alternative
business model known as the economics of mutuality. I'm
excited to have Jay on the podcast, because he will be our
keynote speaker at our annual half day business event called
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Business for The Common Good, which is coming up on
February 1st, in Denver. So, welcome to the podcast, Jay.
Jay Jakub:

02:08

Thank you very much, glad to be here.

Joanna Meyer:

02:11

Awesome. I would love to know a little bit more about Mars,
Incorporated. What do you make and how broadly do you
distribute globally?

Jay Jakub:

02:17

Well, we're quite a large global food and beverage company
where we have a tiny little headquarters, in a place called
McLean, Virginia, which is where I work, just outside of
Washington DC, but we have a footprint in nearly every country
in the world. We've got hundreds of factories, we employ
directly about 100,000, what we call associates or employees
globally. We also are organized into two mega business
segments and then a couple of smaller segments.

Jay Jakub:

02:41

The mega segments are a pet care, actually, which is our largest
segment. It's about a twenty billion dollar per year segment in
terms of annual revenues, and we have a food business there in
the pet food side, that accounts for many of the leading brands
in the world today on pet food for dogs, cats, but also even for
birds, and horses, and fish. And, on the other part of the pet
care business side, we have pet nutrition, and pet health, which
is in terms of veterinary care, so we are involved heavily in
veterinary clinics.

Jay Jakub:

03:13

Then the next largest segment is called Mars Wrigley Global
Confectionery, which is a merger between the Wrigley
corporation which we acquired in 2008 and our iconic chocolate
business, which is known for things like M&M's, Mars bars,
Snickers, Twix, so many different brands. It's hard even to stay
on top of all of them. We have a new innovation segment which
is about finding new technology just to bring higher levels of
nutrition to food products, it's called Mars Edge. Then we've got
a smaller food business, it's mostly around Uncle Ben's rice, the
largest branded rice company in the world, but also pasta
sauces, organic seeds and so forth.

Joanna Meyer:

03:52

You guys are huge, it's mind boggling. We are going 20 billion
dollars in pet food, that's astonishing.

Jeff Haanen:

03:57

Well Jay-
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Jay Jakub:

03:58

It's almost 40, for the whole company.

Jeff Haanen:

04:01

But that's amazing. So, I always think about Mars, I think about
M&M's, but I had no idea you had such a pet business. So, do
you ever do chocolate pet food? I guess that would be my first
question and then we'll talk about your book, of course.

Jay Jakub:

04:11

Being a dog owner myself, I was warned out very early on never
to feed chocolate to dogs.

Jeff Haanen:

04:16

I heard it's not healthy for them. Is that true?

Joanna Meyer:

04:18

Yes, no chocolate to ... For listeners, no chocolate to dogs.

Jeff Haanen:

04:22

Okay. Yeah, yeah. If you're listening to this right now, don't feed
chocolate or raisins to your dog. It's bad for dogs. Okay. Sorry, I
had to ask the question, Jay.

Jay Jakub:

04:28

No problem.

Jeff Haanen:

04:28

So, let's talk about your book, Completing Capitalism. So, in the
beginning you respond to it, you know, a dominant theory
about business coming out of the Chicago School of Economics
in the seventies by Milton Friedman, that said basically this,
"That there is only one and only social responsibility of business,
it's to use its resources and to engage in activities designed to
increase profits." So, what would you say to that, Jay?

Jay Jakub:

04:48

What I would say is that, when Milton Friedman introduced this
concept of financial capitalism, which also bears his name
Friedman economics of the Chicago School of Business, there
was a global shortage in the world of financial capital, but there
was a global surplus of labor and also of natural resources. So,
it's not surprising that an economist would step forward with a
new model to manage that form of scarcity that existed at that
time. Business has only managed what they know, as you look
at how well Friedman's model of financial capitalism, which only
has metrics that are very robust by the way, to measure and
manage a mobilize one form of capital among many, which is
called money, financial capital. You find that the nature of
scarcity has actually changed quite dramatically in part because
of the success of the Friedman model in generating so much
financial capital in the global system that there's now a
dysfunctional extensive global capital, of global financial capital.
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Jay Jakub:

05:43

Some of the symptoms that we see of that is there something
like eight trillion dollars that are invested in negative interest
bearing bonds and other vehicles intentionally knowing that
you're going to lose money if you invest in these things and you
look at countries like Switzerland, then the banks offer negative
interest rates more as a norm now then an exception. So there's
a real client in financial capital, which means that financial
capital is actually losing its value, not gaining its value. So at the
same time, the other forms of scarcity, 50 years ago when the
model was introduced by Friedman, are now in deficit, I think
specifically of labor in terms of talent matching the kinds of jobs
that are being created in today's economy and also natural
resources, which by virtually all accounts we are consuming far
more than a planet can resupply on its own.

Jay Jakub:

06:31

So we have the nature of scarcity changing entirely and yet, the
business model that everyone seems to be happily operating
under is, is driving the economy into greater and greater
dysfunction because it continues to generate more of
something that's an excess, that's in surplus. So what we're
looking at with this model, and I'm sure we'll get into the details
of this when we get further into this interview, is a way to look
at other forms of capital that have value to business that are
non financial in nature, and because businesses don't typically
have the robust metrics to measure these nonfinancial forms of
capital, like they would financial capital, they have no ability to
manage those forms of capital or mobilize them, because in
business you only manage what you measure.

Jay Jakub:

07:15

So what we would argue that in today's economy, not only is it
dysfunctional to continue to just focus on this mono form of
financial capitalism that only values and measures one form of
capital, and really start to think about how you can leverage and
mobilized nonfinancial value for the benefit of all stakeholders
in your business value chains. Rather than just maximizing one
form of capital in terms of profit that only go to the
shareholders.

Joanna Meyer:

07:44

So Jay, I'm drawing from the title of your book, Completing
Capitalism, you're suggesting that capitalism as it currently is
being practiced is incomplete and I'm curious to learn more
about practically what does it look like to have a more full and
robust vision of capitalism at Mars you guys have developed this
philosophy called the economics of mutuality. I'm curious, when
you talk about mutuality, what do you mean?
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Jay Jakub:

08:10

Well mutuality happens to be an embedded principal with
Mars, for operating the company, in fact, it's one of the five
principles of mutuality being for us, the real driver of this work.
It doesn't mean more sharing. It doesn't mean a redistribution
of wealth along the value chain. What it means for Mars is really
creating with great intentionality, reciprocally, beneficial
relationships with partners all along the value chain, with other
stakeholders, because it's the belief of the of the Mars family,
I've certainly heard this articulated by one of the three
shareholders of the company during my time here, is that the
company is only as strong as the weakest link in its value chain.

Jay Jakub:

08:52

So if we're taking too much sort of profit from that value chain
and we could wind up creating a dysfunctional value chain,
where one supply chain partner or one value chain partner, one
stakeholder actually winds up being squeezed and creates a
squeezing effect by squeezing their subcontractors and so forth,
and then you wind up having this disequilibrium in your value
chain that negatively impacts Mars.

Jay Jakub:

09:15

So everything that we try to do at Mars, we try to make it as
mutually beneficial, as reciprocal as possible, and this also
builds more stability in your value chain, it brings the loyalty of
those with whom you work on the outside of the business, and
you all pulled towards more of a common purpose. So that's
what it means for us as far as I can tell.

Jeff Haanen:

09:36

Jay, tell us a little bit about the journey Mars leadership took
toward developing this kind of innovative business model. Tell
us about that personal story here.

Jay Jakub:

09:44

Sure. About 18 months before the global financial crisis and it
started in late 2008, John Mars, one of the three owners of the
company, because we're entirely family owned and privately
held and always have been, he actually asked his CEO at the
time and his CFO, a very interesting question coming from a
shareholder, in today's sort of Friedman dominated economy.
He said, "What is the right level of profit for the company?"

Jay Jakub:

10:10

This was not a question about a shareholder asking why aren't
you making more profit? He was actually asking the opposite
question, which was, are we taking too much from our value
chain and creating instabilities that actually negatively affect us,
as I was coming earlier. This was a fascinating question for us
and I actually work in the internal think tank of the company
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and we've never actually been able to benchmark this internal
think tank that I work for called catalyst, with any other
company because it just seems to be fairly unique. We've been
around for about 50 years, almost exactly 50 years. And we
were created to do nothing but challenge Orthodox business
thinking within the corporation and then to identify what the
next big idea is and try to turn that into something very practical
for the business.
Jay Jakub:

10:55

So when the CEO got this question from one of his
shareholders, he came to the chief economist who actually
leads kind of the catalyst think tank as the managing director
and said, "Okay, if I go to a Goldman Sachs or Mckinsey," no
offense to those firms, "but if I go to them, I know what the
answer will be, where the right level of profit question is, can
only be answered with as much as you possibly can get, that
you can squeeze out of your value chain. That's not the answer
that we're looking for and we certainly know that ownership of
our company is not looking for that answer. So we're going to
give it to you, the internal think tank to take a look at."

Jay Jakub:

11:28

That opened the door for internal think tank to launch what
later became known as the economics of mutuality program,
which now has become the [inaudible 00:11:38] in French, the
reason for existence for our internal think tank. We gradually
over the last decade, that we've been working on this, folded all
of the other activities that we do and the resources we have
into taking this model into, not only the Mars business
ecosystem, but also now exposing what it is we're doing to
other corporations that have a like purpose in wanting to, to
bring some values to the value that they actually create and
destroy as a corporation, to benefit other stakeholders within
value chains and to address some of the world's biggest
problems in terms of the environment and society.

Jeff Haanen:

12:18

So, Jay, I want to talk a little bit more about that. So in your
book, you propose a broader way of looking at capitalism, right?
That pushes leaders to, you know, look beyond a financial
capital, but to consider other forms of capital to like social,
natural and human capital. I wonder if you could give us a brief
overview of what are these forms of value here and give us
some sort of practical way where you could see that something,
something tangible of these forms of value that maybe we're
not as used to taking a look at.
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Jay Jakub:

12:46

Sure. Well, you know, I was actually trained initially as a
historian very long ago and so I tend to think of things in
historical terms, and one of the conclusions that we came to as
we started doing this work and trying to figure out, okay, where
do we go with this concept of the economics mutuality and
nonfinancial forms of value. We kind of looked back over
thousands of years literally through this concept really of, the
kind of three pillars that undergird any form of economy, any
form of business really, and it's really about the [inaudible
00:13:17] the labor that transforms, and the capital, the
financial capital, the money, that is there just to provide
liquidity within the system. Then we started to think about how
these different forms can be remunerated and actually there's
something, I know that your group is very interested in some of
the biblical things of what we do, I actually should say that I
worked for a purely secular company and so we have a very
secular way of talking about this model, but actually you can,
you can go all the way back to the book of Leviticus Chapter 25.

Jay Jakub:

13:47

Where Leviticus talks, where the book of Leviticus lays out how
each form of capital really, how people, planet, and profit
should be remunerated. It's interesting as we thought about
that as an inspiration in some ways for this model, we started
looking at today's business model, and the way businesses
operate, and we realized that, okay, you have very robust
metrics, to enable companies to mobilize and manage money or
natural capital, but you really have very few if any, metrics to
measure people and very few metrics to measure your impact
on nature that, and certainly the one that is the most common
among businesses is carbon footprint, which happens to be an
external benchmarking and reporting metric rather than
something that actually enables managers, as a tool, to manage
their resources internally in the company more efficiently over
time.

Jay Jakub:

14:41

So we realized, that actually this remuneration system in
today's economy, in today's business operations is really broken
in many ways because we don't have these non-forms, sorry
non-financial forms of value, accounted for in any way, in the
way a business looks at its performance. That leaves a massive
blind spot in the company, because if you think about corporate
purpose, if you go to virtually any company in the world, and
maybe I would exclude some of the Wall Street firms because
maybe making the most amount of money as you possibly can
for your shareholders is their purpose, but that certainly is not
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the purpose of our company, and it's not the purpose of the
other major corporation that I'm aware of, the purpose
statement is quite different than that.
Jay Jakub:

15:23

Now the business model, of course, it only values financial
capital, drives the behavior through the businesses, a profit and
loss statement, it's accounting, it's P and L, what we call that,
because that is purely financial in nature and driven by wanting
to make more and more profits. It distorts the behavior of
managers, and they're unable to deliver against the broader
purpose of the company. Though, again, I'm just giving you this
to you as context, but to get into your specific question, we
realized that people are too complex to put in one basket
because we realized that there was a form of capital that we call
human capital, which is about individuals. So it's expressed at
the individual level, within the workplace. In terms of wellbeing
at work and what we measure in terms of what we call human
capital is, what are the true drivers of wellbeing within a
particular type of workforce in a particular type of corporate
culture. Once you know what those drivers of well being are,
what is it that's most important to your workforce, you can start
to develop through your HR function, interventions to drive up
those variables.

Jay Jakub:

16:24

So for example, in my company, wage disparity is not something
that even is in the top five of what's most important to the
individual in terms of their wellbeing, finding their purpose.
Actually what is number one is something called, do managers
walk the talk on the values they espouse. So just knowing this
information enables the company to develop interventions that
could intentionally grow the confidence of the workforce and
the fact that their managers actually do walk the talk of the
values that they espouse.

Jay Jakub:

16:51

By doing that you get benefits like talent retention, talent
attraction, and employee optimization of their performance.
Now there's also another form of people capital that we call
social capital, which is enacted at a community level. This is
something that we had been able to define, and I'll oversimplify
this just because it's a very complex topic, but it's, it can be
defined as trust, social cohesiveness in a community, and the
capacity of community to work collectively towards a common
good.
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Jay Jakub:

17:19

Now once we were able to determine that that is the way in
which you can measure social capital and that this is a very
robust, scientifically way to measure it, and then those three
variables, trust, social cohesiveness, and the capacity to work
collectively actually apply to about 80 percent of any situation
that's expressed at a community level. On the supply side of a
business, that demand side, in the south, in the north, mature
markets or less developed markets, it doesn't matter. It made it
very easy for us then to measure and then to start to learn
about how to manage and mobilize this form of social capital
integrally.

Jay Jakub:

17:57

Then there's natural capital, which I can talk about later if
there's interest, but the last thing I'll leave you with on this is
that, one of the real remarkable breakthroughs that we had in
this early research and trying to measure these nonfinancial
forms of capital is when we discovered not only could we do so
in a robust scientific way that's simple enough and stable
enough for businesses to use, because it can't be too complex,
we're not academics after all, but we found that there's a
correlation in the data, maybe even a causal relationship
between growing non-financial forms of capital like social and
human capital and the economic output of those communities.

Jay Jakub:

18:31

Meaning that actually if you invest intentionally as a business in
growing trust and social cohesiveness, capacity to work
collectively, things like prospect of upward mobility, which was
one of the variables for human capital or do managers walk the
talk or the value that they espouse, you find that actually your
financial output, your economic output is greater than
communities where you don't have as much social and human
capital. That gave us a key to start to apply this in very practical
business ways.

Joanna Meyer:

18:59

That is so fascinating Jay, because I could see the average
business owner hearing this and saying, oh, that sounds great in
theory, but it does it really work? I love that you have
developed actual metrics for measuring the effectiveness of
forms of capital or business resources that we've may not have
had metrics for before. Could you tell us a little bit more about
how Mars has put the economics of mutuality into practice and
we'd love to hear a couple of examples.

Jay Jakub:

19:24

Absolutely. Well, I'll start with the very first true business
experiment that we were allowed to do at Mars, we worked
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with our, what was then called the Wrigley segment, which
produces chewing gum, you probably all heard about our
chewing gum, after we spent five years of just trying to figure
out if we could measure these non-financial forms of capital and
what the relationship each one had with the other forms of
capital. One of the presidents of our business segments and
president of our Wrigley segment said, "Okay. I'd like to see you
put this into, into a real business. Create a real business from
scratch. You can partner with our people on the ground. Why
don't you pick a place in east Africa." So we wound up selecting
Kenya as the test grounds for this model initially and let's see
what happens. We were actually given a lot of privilege in the
sense that we were told that we didn't have to we didn't have
to generate a profit with this experimental businesses first pilot.
Jay Jakub:

20:17

We just had to try to break even. So we thought, okay, let's,
let's go and see what we can do in Kenya. Well, when we sat
down with the general manager who was a wonderful,
wonderful guy, but he took a look at us and what we wanted to
do and he reminded us that he's being held to very, very tough
and aggressive performance targets that are purely financial in
nature. So what he didn't want us to do is come in and disrupt
and break any of the activities that he's doing now. So he said,
Why don't you go someplace where I can not go and where I'm
probably not going to go, and you can set your business there."
Wee said, "Okay, where's that?" He picked up, probably one of
the most difficult places to set up a business as you can find in
the world, which were the slums called [inaudible 00:20:56], the
outskirts of Nairobi, which happens to be the largest slums in all
of Africa.

Jay Jakub:

21:02

Also he gave us some rural areas that the master distributor
could not possibly reach with a traditional approach of profit
maximization and a distribution through master distributors in a
route to market kind of a business. We weren't intimidated by
this because we started to think about the fact that if we really
believed in this model, if we really believed the data, which was
telling us that if you invest in non-financial forms of capital and
you grow them, you don't even have to have financial capital
initially, but financial capital will appear if you grow the other
forms of capital.

Jay Jakub:

21:35

So why don't, why not go to a place like [inaudible 00:21:38]
slums where there's virtually no financial capital. There's not a
lot of human capital, not a lot of wellbeing in the workplace, but
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there is some social capital you find in impoverished
communities. Which sometimes there is more trust, social
cohesiveness and the capacity to work collectively because
people are living right on the brink of life and death based on
the next meal.
Jay Jakub:

21:58

So we thought, okay, we've got something there that we can
work with. So let's, if we can prove that this model actually can
be a self sustaining and scalable in a place that's, of this kind of
business environment, that could be considered hostile from
western business practice kind of terms, then we can do this
business anywhere. So we created a program that's called
[inaudible 00:22:20] is a Swahili word, meaning blossoming
flower. It was created by the local team, but now it's branded
for all the [inaudible 00:22:26] businesses that we use at Mars
around the world because we're starting to scale that up
globally, but just to tell you a little bit about how the [inaudible
00:22:32] program works, it's very counterintuitive in that
something in business called the KPI, key performance
indicators, which is part of the incentive program of the way
businesses operate, we changed those key performance
indicators from things like sales and retained earnings, for
example, which are financial metrics, very much to their core
and using traditional businesses, we dispensed with those.

Jay Jakub:

22:55

We decided instead to introduce human capital and social
capital as the key performance indicators as the KPI and to hold
our managers accountable, not for how much sales and
retained earnings that they deliver, but for how much social and
human capital they delivered along the stakeholder value chain.
Sorry, the, yeah, the stakeholder value chain, right. So to do
this, we realized that you can't set up cash and carry
partnerships like you would in a traditional route to market
because this just does not exist inside these very impoverished
slum areas.

Jay Jakub:

23:28

We realized that we needed to think counterintuitively and to
partner with citizens sector organizations. We had to find those
kinds of organizations that actually had the social capital,
meaning they had the trust of the people in those communities
and could access them in a way that a western multinational
corporation like Mars could not possibly do so because we're
not trusted by people in these impoverished communities and
we have no footprint there, why should they trust us?
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Jay Jakub:

23:50

So we started to look around for citizen sector partners and we
realized that we couldn't just pay an NGO, we couldn't just pay
a micro finance or a church for example, but yet we found that
those were the kind of partners that we needed. If you'd like
some specific examples of how this works, I'll lay out just a
couple of very important ones, for illustrative purposes. So one
of the pain points that we discovered that we had as a business
to set up a route to market like this, is that we had no way to
access micro entrepreneur recruits. So on the ground in the
community, we didn't have any way to identify who we could
recruit into the program and how we can train them to be micro
distributors of our product of our chewing gum in the slum
areas where things are sold in little wooden kiosks and the
people who buy those goods and then sell them at a retail price,
they're only trusting the people that they know that they grew
up within those communities.

Jay Jakub:

24:40

So this was quite a, quite a challenge. Well we found an NGO
who sole purpose for being in those slum areas was to lift up
out of poverty, unemployed single mothers who were often
begging on the streets. Well, we discovered that unemployed
single mothers actually make pretty good micro entrepreneurs
or micro distributors. They look after one another's children
when the, when one is working in the other is not, and they can
often be trusted to because of their family to invest the money
that they're making in this, in the family and in the community.
So we were very happy to partner with this NGO and they were
very happy to partner with us because we were offering jobs to
lift these women out of impoverishment into actually good jobs
in these communities.

Jay Jakub:

25:23

So that was a way in which we could solve one of their pain
points and they could solve one or one of ours. This was
mutuality in practice as reciprocity. Well, we also discovered
that one of our, one of the pain points of the micro distributors
is they had no money, so they couldn't even scrape up enough
money to buy a bicycle with a basket on it that they could use to
peddle out to a stop point and pick up the chewing gum and
bring it back in so that they can start selling it to the retailers. So
we found a micro finance entity that was unable to make the
loans that they wanted to make in this impoverished
community because they couldn't figure out a formula to do so,
given that there was no collateral or these loans and when they
would issue loans, very often the people, we take the money,
and they never see them again.
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Jay Jakub:

26:03

So they loved the fact when we approached them that this big
western multinational was behind this micro distribution
program, and they said, well, if you certify to us that these
people are in your program, they're being trained, then we will
give them a loan, a micro loan so that they can buy this bicycle
with a basket and off we went. We also discovered quickly that
we were scaling up very, very fast and we couldn't get enough
micro entrepreneurs, into the program fast enough. So we were
in contact with a mega church that had a lot of social capital in
the community. Many of the parishioners were people living in
these slums. And when they heard about what we're doing,
they came to us and said, look, we are mentoring these young
men and women who are very entrepreneurial in nature, but
they have no opportunities so they were unemployed.

Jay Jakub:

26:44

How about if we strike a deal where we partner with you, we
will feed these, these young men and women into your program
and then you, you plug them into your program, and we will
continue to mentor them to keep them on the straight and
narrow. We found them to be a very useful partner in helping
us grow and scale up the program. So this is kind of the way this
program started to develop and the last thing I'll say about it,
unless you want to go further with questions, is that we found
that we broke even in three months. It didn't take us three
years to break even, it took us three months and then we
started the scale up. Then we started to find that we were
outperforming the local business that was operating under
profit maximization, traditional master distribution network
ways, with wealthier Kenyan consumers just next door to us,
same product.

Jay Jakub:

27:31

That we were out performing them in terms of, in terms of
retained earnings, sometimes by a factor of two. So this
suddenly became a model, that by putting the interest of the
others, and the needs of the others, the pain points of the
others ahead of profit maximizing for yourself that we were
actually, you know, I would put it this way personally, not in a
business language, but we were receiving a double blessing as a
business, and the business just started to grow, and it started to
prove that the model was actually a superior form of value
creation.

Jeff Haanen:

28:00

That is incredible story. Thank you for sharing it. I want them to,
you know, you're on the Faith at Work podcast, and you know,
you talked a little bit about Leviticus, and even the principal of
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jubilee, which you wrote about in your book, and I'm going to
quote you a real quick. It says, it says this in your book, it says,
"At its essence, the jubilee's about setting the captives free, but
practically speaking it's about releasing people from overwork
and from over indebtedness. It is about releasing the planet
from overuse and over exploitation. It is about releasing wealth
from over accumulation in the hands of a shrinking minority,
many of whom are not equipped to contribute
entrepreneurially to growing the wealth currently in their hands
in ways that go beyond making financial capital with financial
capital." Tell us a little bit about this concept of the jubilee and
how this can actually be a better way to think about doing
business globally.
Jay Jakub:

28:52

Yeah. So, I mean, this concept of the jubilee really was
unofficially because again, I worked for a secular company, so
we speak a secular language but unofficially, this was really an
inspiration certainly for those who were leading the project out
of the corporate think tank. Again, as I've mentioned briefly
earlier and the jubilee is, is really about setting captives free. It's
about freedom, about providing, providing remuneration to
people, planet and profit in a way that each one of these three
pillars of prosperity, as we call them, are remunerated by what
they actually bring to the table. So we kind of seized upon this
concept and tried, and realized very quickly that this was not
sort of a black and white kind of two dimensional Old
Testament thinking that was interesting to look it up, it was not
applicable today.

Jay Jakub:

29:42

We realized that it was fundamentally applicable for today's
economy because again, I'm speaking now personally, I'm not,
not as a member of my company, but this, this is God's
blueprint for how business should operate, that's why this
became really a vocation for me. As we started to put these
lessons into practice, I found myself unintentionally speaking
very often in scriptural terms, doing unto others as you would
have them do unto you, putting the interest of the others
before yourself, giving rather than receive, it's better to give
than to receive.

Jay Jakub:

30:17

As you start to put these concepts forward in real business
practices by first mapping out your business ecosystem, second
is identifying the stakeholders and what their pain points are,
what it is that they're missing, that they need to succeed, and
then using key performance indicators that are nontraditional
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and non-financial in nature that are meant to solve these
problems for these stakeholders, not to maximize the profit just
for yourself and for your shareholders. By not chasing the
money, it actually winds up chasing you anyway and by doing
business the right way, it becomes a win, win, win across your
value chain.
Jay Jakub:

30:51

I'll put this in with one comparison which is something called
corporate social responsibility, which is of course the way in
which nearly all companies tend to address this doing good kind
of space, unless they're doing corporate philanthropy, which
was another way of doing that. I don't mean to be critical of
corporate social responsibility, but at its essence, CSR is about
doing some good for people in the planet with a trade off to the
dividends for the shareholders. So you're taking some of your
profit and you're giving it away in terms of doing some good for
people and planet, but I've looked at hundreds and my team
has looked at hundreds of sustainability and corporate social
responsibility initiatives and the reports look beautiful, I have
yet to find one that actually is self-sustaining in term of
profitability, which is the prerequisite for it being scalable.

Jay Jakub:

31:40

So if none of these CSR initiatives are scalable, what are they
used for? I would say probably more often than not, corporate
reputation and again, that's fine to do some good for people
and planet at a cost to profit, but this approach is not about
CSR, it's not about philanthropy, it's not about giving things
away, it is actually a way for business to stay true to business,
but actually to grow the pie in a very substantial way, by putting
the interests of the others first. We found that there is no
reason that you need to trade off profit for people and planet if
you're using non-financial capital, non-financial forms of capital
as your metrics because we know that if you grow those nonfinancial forms of capital, as I said earlier, that you will actually
have enhanced business performance and it's not rocket
science. Happier people. People who are working more
collectively towards a common good, who are more socially
cohesive, who trust one another. This creates environments
that are more conducive for entrepreneurialism to flourish, and
that's what we want.

Joanna Meyer:

32:42

So fascinating. Jay, I'm curious how this journey to develop the
economics of mutuality has shaped you personally?
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Jay Jakub:

32:50

Oh, well, it's reshaped me personally because I worked in a lot
of jobs in my lifetime. I think I've been working professionally
for nearly three decades now, the last 12 years at Mars. When I
started working on this program, I suddenly came to the
realization that this was vocational for me, that there was
actually no difference between how I wanted to live my life, and
again, I'm speaking personally not for my company, but in a
Godly way and how I could function in business capacity in the
marketplace every day.

Jay Jakub:

33:25

So this wasn't a matter of my Sunday type of activity versus the
rest of my week. It was Sunday carrying into Monday and
through to the next Sunday. There was no difference in how I
wanted to live my life and the purpose that this work was
bringing to me and what it could do to transform business for
the greater good. So it's changed me dramatically and those
who tend to work on it and many of them are not believers
actually, if they find a vocation in this work, it motivates them.

Joanna Meyer:

33:56

Such a beautiful picture, Jay. I, you know, before we were,
before we hit record, we started talking a little bit about just
what you would bring to the business for the common good
conversation. How we've been passing out copies of the book,
Completing Capitalism to friends that we have here in the
Denver area and how much of an impact these concepts are
having in their lives already. So I cannot wait for people to be
able to engage these ideas more. I'd like to ask Jeff, as you think
about, our listeners, what things one thing would you like them
to do based on today's conversation?

Jeff Haanen:

34:25

Well I even think one thing I'm taking away is that when you
think about business, it needs to be reframed of not only what it
is, but what, what it was designed to be, and it's not only about
making financial capital, but it's also about seeing returns in
human and social capital. So I think if a business owners
listening to this, and Jay, this is probably an over simplification,
but this is not only thinking about the P and L, but making real
longterm investments in the people in your company, in your
supply chain, in your community as well as those relationships
in social trust. This is long term going to be good for your
business as well as a good for our world. I think this is going to
take a big shift for a lot of people to shift away thinking about
this, but this is essential for good business practice. I think that's
one thing is saying, we got to start thinking about where we're
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investing and why we're doing it and what businesses really
created to be.
Joanna Meyer:

35:20

Yeah. Jay, I am thrilled to have you at Business for the Common
Good. This is an invitation to all of our listeners to join us
February 1st in Denver. You can find more information about
the Business for the Common Good event at
DenverInstitute.org/events. Jay will be our keynote speaker and
he'll also be leading a seminar that's very practically oriented of
how do you put these ideas into practice. Other speakers and
topics that day will include, emotional and spiritual health for
executive leaders, redemptive real estate, family's valued, how
we can build workplaces that help families thrive. It'll be a wide
ranging conversation related to faith and its impact on the way
we go about business. So I said again, if you're interested in
learning more to go to DenverInstitute.org/events to see a list
of our speakers and tickets are on sale now.

Jeff Haanen:

36:06

Jay, I just want to thank you. Thank you for sharing your story.
Really appreciate having you on the Faith at Work podcast.

Jay Jakub:

36:12

My pleasure. And it's my favorite topic to talk about so I really
welcome the opportunity.

Jeff Haanen:

36:17

We look forward to seeing you in person here in Denver. If
you're listening today and you liked this podcast, make sure to
subscribe on iTunes. If you want to learn more about how faith
might shape business go to [scatter.org 00:36:26] and learn
more about a theology of business. Thanks again and we'll see
you at Business for the Common Good on February 1st.
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