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Dustin Moody: 00:03 Hello, and welcome to the Faith & Work podcast where we 
explore our everyday work in God's world. The Faith & Work 
podcast is produced and hosted by Denver Institute for Faith & 
Work. I'm Dustin Moody, Director of Communications for 
Denver Institute. I'm joined today by almost all of our staff. 
Everyone, could you introduce yourselves. A new face to the 
podcast Stephen Blankenship. 

Stephen B.: 00:25 Yeah, so I'm Stephen Blankenship. I am the Director of Scatter, 
which is Denver Institute's online learning platform. So I came 
aboard maybe five, six months ago. My background's in 
technology. Previous to this I was CTO of a internet company 
called DailyBurn. So we were actually basically doing fitness 
technology, so a lot of apps, and streaming fitness videos, stuff 
like that. And these yeah, so these days I'm happy to be at 
Denver Institute and getting into the online education space. 

Brian Gray: 00:58 And we brought Steven on to up the radio voice and radio face 
quotient that's in the room as well. So my name is Brian Gray. I 
am the COO here at Denver Institute and get to direct our 5280 
Fellowship. Which is a nine months spiritual formation and 
professional development program for early to mid-career 
professionals. 

Joanna Meyer: 01:15 Awesome. I'm Joanna Meyer. I'm the Director of Events and 
Sponsorships. If you've had fun at a Denver Institute gathering, 
chances are I've been behind it. 

Brian Gray: 01:24 Joanna's the fun behind all things. 

Dustin Moody: 01:26 And if you didn't have fun, chances are Jeff was behind it. Jeff 
introduce yourself. 

Jeff: 01:30 Oh, come on. That's what they say about the bosses behind 
your back, go right into your face in the workplace. I'm Jeff. I'm 
the boss. I'm the Executive Director here at Denver Institute for 
Faith & Work. I'm the father of four little girls. I'm the husband 
of one wife and occasional writer for Christianity Today. 

Dustin Moody: 01:45 Well happy New Year everybody. 

Joanna Meyer: 01:46 Happy New Year. 

Brian Gray: 01:47 And also with you. 
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Dustin Moody: 01:48 And also with you. So for full disclosure, we're recording this- 

Brian Gray: 01:52 May the force be with you. 

Dustin Moody: 01:52 ... early December. But since the podcast is dropping January 
3rd. I'm curious, how many of you have set New Year's 
resolutions either as a regular practice or sometime in the past? 

Brian Gray: 02:06 Okay sheepish awkward silence. Yeah, you know, I have done 
New Year's resolutions. I actually want to hear from Stephen 
Blankenship on this because Steven had a exercise and a fitness 
website where people at the beginning of the year would sign 
up in droves thinking, "I'm gonna get in shape this year." Later 
in the year, not so much. Actually, tell us about that and I'll 
share my own New Year's resolution. 

Stephen B.: 02:29 Yeah, I mean it's true. It's definitely one reason I shy away from 
New Year's resolutions. 'Cause I mean people ... at DailyBurn we 
would spend I mean a lot of our marketing budget January 1 or 
the first week 'cause that's when everybody in the fitness 
industry is excited spending all their marketing dollars, 
everybody is signing up and making these huge commitments 
and it fizzles out. I mean literally within one to two months, 
nobody's exercising anymore. 

Stephen B.: 02:55 So yeah, I mean ... I don't know, they're difficult. It's difficult to 
make a real-life changing commitment like that. I think 
personally ... so I've always shied away from it. Personally, I've 
actually started in the past few year though doing kind of like 
times of personal reflection so still not fitness related. But just 
as in I tend to just jump into my work and don't really reflect on 
it, don't think about, "Am I gonna do good work this week? How 
am I gonna do it?" It's just jump into and start working. 

Stephen B.: 03:23 So there's one thing I actually started doing this last year that's 
been helpful is to ... I basically actually do like brief journaling 
where I say, "How am I doing my work, and what can I do better 
this week? How am I doing as a husband, as a father?" Things 
like that and just make it really easy and approachable and 
that's one key to actually succeeding is like, "Don't push the 
limits on what you can do." So just make it easy to actually 
accomplish and that's worked well for me this past year. 

Jeff: 03:48 Yeah, I'd followup on that in ... This is Jeff. You know some of 
my own life in thinking about New Year's resolutions, what 
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doesn't work is thinking about changing the world in the next 
week. Actually, I think generally speaking, people way over 
estimate what they can do in a year and underestimate what 
they can do in three years. We talked about this some time in 
strategic planning. 

Jeff: 04:06 So some of the things that I've done thinking about annual 
planning, and looking forward it's humble, like you said 
Stephen. It's also thinking about what are some of the big 
anchor things that I wanna put in periods of months over the 
year rather than even some of the daily stuff. 

Jeff: 04:23 So for instance, last year I wanted to write a book, I made the 
time to do it and I wrote my first book this last year. There's a 
whole bunch of other things that didn't happen as well, but I 
think some of the big anchor things in keeping us humble, I 
think that's important for even thinking about the next year. 

Dustin Moody: 04:39 Joanna, Brian, what about you guys? 

Joanna Meyer: 04:42 I think I call them New Year's inclinations, where definitely it 
takes some time and I think about what I would like to see 
happen in the new year. But I've just found like my resolve 
rarely lasts. So inclinations is helpful. I think, "Okay, where are 
the general shifts I want to see happen over the course of the 
next year." 

Brian Gray: 04:58 Yeah, historically, I think I'm thinking all the way back when my 
mid-like '40s when I was in my '20s and '30s, I think New Year's 
resolution meant something to me, they really made sense with 
this version of try-harder Christianity. As part of, so I would kind 
of link spiritual formation and New Year's resolutions. But I kind 
of have a love-hate with them. What I love about them is they 
... all cultures doing spiritual formation of a type right at New 
Year's. But what I love is that it is intension, and it's practice-
based efforts to create value in your life, I love that. What I hate 
about them is that they come and go and they just make this ... 
and it being a thing that you feel guilty about. 

Brian Gray: 05:37 So I've probably moved off from New Year's resolutions. I don't 
do them, but probably I've found new rhythms to do intension 
and practice which have been really sustaining. 

Dustin Moody: 05:45 So in preparation for this podcast, I did a little research on New 
Year's resolutions, and at the beginning of 2018 more than 40% 
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of Americans set a New Year's resolution. A few of the top ones 
included saving money, losing weight, or getting in shape, 
traveling more and reading more books. But only 8% pf people 
succeed at their New Year's resolutions. And I think we would 
be among the 92% most of us that have not done well. 

Dustin Moody: 06:12 So as Brian mentioned what is clear is that people are thinking 
about formation around this time of year, even if those efforts 
sometimes fall short. And since we at Denver Institute consider 
ourselves a bit of an introspective bunch, and since spiritual 
formation is one of our five guiding principles. We wanted to 
take some time on this podcast to talk through what formation 
and intentionality looks like for us. And our hope is that you 
may find some helpful practices to incorporate in your own life 
and work. 

Dustin Moody: 06:38 One of the ways that we incorporate deliberate spiritual 
practices in our work rhythm is through what's called the Rule 
of Life. And Brian as our operations guy, you are tasked with 
incorporating this Rule of Life into our work on an 
organizational level. So start just with some basic background 
about what is a Rule of Life and how people come to use it? 

Brian Gray: 06:57 Yeah. Rule of Life actually for me is I believe the answer to what 
I mentioned a minute ago. It's been a way by which I've created 
some intention and value and practice to support my life. The 
idea comes, but generically don't think rule as in green light, go. 
Red light stop. But rule comes from an old both Latin and Greek 
word, its roots come from the word fatrelas. 

Brian Gray: 07:20 So if you think about [atrelas 00:07:21], it's that lattice sort of 
structure that allows for the healthy growth of in most cases a 
vine or a plant. And all it simply does is it points natural growth 
in a helpful trajectory. So it comes actually out of the monastic 
world. 

Brian Gray: 07:36 So one of the more common Rules of Life was from Saint 
Benedict. So in Benedict's Rule for the monastery ... for all the 
Brothers that lived in any of the monasteries. He would have a 
set of practices that they would in essence covenant together. 
Think about some neighborhoods, they have a covenant 
agreement, "We paint our houses this way, we do all these 
other different things just to create some healthy boundaries 
around relationships." And he would create a rule that the 
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brothers would commit to, times of prayer at various times of 
the day, times of work, intensional periods of silence. 

Brian Gray: 08:06 Ways that they would manage conflict, ways that they would 
include discipline, etc. And so those were all incorporated into 
this Rule of Life. And so that's the general idea that's been now 
pulled from many Christians out of the monastic setting and 
into everyday spirituality. 

Joanna Meyer: 08:23 Right. I'm curious because when people hear rule, they might 
think the negative thing that you alluded to earlier about a 
legalistic governing principle for how we operate here at the 
institute. But how do you avoid being legalistic about this and 
what are some practical ways we've incorporated the Rule of 
Life into daily life here at Denver Institute. 

Brian Gray: 08:41 Yeah, I'm susceptible to that. I came from a bit of a 
fundamentalist Christian background, which at its best took 
really seriously Christian lifestyle and ethic, but at its worst was 
pretty legalistic. And so this is just one more way, if you're not 
careful that can drive try-harder Christianity, which I think is one 
of the major conversations Jesus and the Pharisees are always 
having. That trying harder or effort is not moving people 
towards a deeper sense of spirituality and connection with God. 

Brian Gray: 09:11 So the Rule of Life, the starting context is you cannot be 
legalistic about it, but you do be very intensional about it. So for 
us, maybe some practical examples. We're a faith-based 
nonprofit here. So we have the opportunity to shape culture 
around the Rule of Life, which most people at the outside might 
look and say, "Oh, it's a little bit of employee policy meets 
classic Rule of Life," the way I just described it, the way we're 
gonna work. 

Brian Gray: 09:35 And so we have a number of different ... I'm gonna say rhythms 
that govern how and why we go about our work together. And 
in some cases creates some really fun what's. Like we take a 
period of time twice a year where we try to master our craft, to 
do some really intensional liberal arts style-learning. Learn 
broadly about subjects that aren't the primary focus of our work 
and we present them to one another in kind of 10 minute Ted 
Talk style presentation. 

Brian Gray: 10:00 So we just say on the clock we want you to go learn and 
present. So this like a annual rhythm that's kind of one of the 
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what's in our Rule of Life that I think the staff have really 
jumped on a couple of times a year. But most of the other ones 
are around how and why we maintain healthy work 
relationships really around our guiding principal. So all of the 
Rule of Life you can see incorporating to think theologically, to 
embrace relationships, to create good work, to seek deep 
spiritual health, and to serve others sacrificially. They're just 
simply practices to embody those values. 

Jeff: 10:33 And I would say too to add to that Brian, we work at a 
organization called Denver Institute for Faith & Work. And we're 
on the Faith & Work Podcast. And so one of those essential 
things that we wanna think about was what is faith expressed 
through work actually look like on day-to-day basis. This 
certainly can't be only doctrines in our hearts and our opinions, 
but it also has to be a certain amount of practices and rhythms 
that we're thinking about each day. 

Jeff: 10:55 So even going back in context to our own Rule of Life kind of 
meets HR policy. Yeah, we tried to think about, "What would it 
actually mean? What would it mean to be a Christian at the 
work place?" And we thought, "Would this include some 
prayer?" Okay if so, when are you gonna do it because all of us 
make New Year's resolutions or other times resolutions to pray 
a whole bunch and it doesn't happen. 

Jeff: 11:15 But actually scheduling something where five or six people are 
coming together at a regular time each day. And if you're out 
office, it's okay, we're gonna come together at 11:00, and we're 
gonna pray together, and this is a rhythm that actually I think in 
some ways be a much better than a New Year's resolution that's 
about my will. "I'm gonna do this and I'm gonna get it done." 

Jeff: 11:36 We actually I think need to live out faith at the workplace. We 
need a community and we need others to help us live into what 
we couldn't live by ourselves hence the New Testament 
emphasis on the church and God's people. 

Stephen B.: 11:49 Yeah, that's like three or four years particularly in business 
literature, you see organizational culture being a really hot 
button issue. Culture tramps strategy, although I'm gonna eat 
strategy for lunch was the old statement associated with 
Drucker. I actually think a Rule of Life is one of the largest 
anchors for culture shaping here. But culture on work shapes 
our ongoing practices slowly over time. 
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Joanna Meyer: 12:11 Yeah. I'd say it's definitely quirky, 'cause there are things that 
you would see that you wouldn't see in your average workplace, 
but it's very life-giving. I mean very, very life-giving and fun 
when you allow yourself to sink into it. And I do think you could 
translate principles from our Rule of Life into any workplace or 
personal practice. 

Dustin Moody: 12:28 So Brian, I'm curious first if you could kind of walk through. You 
mentioned the annual rhythm of this liberal arts learning, Ted-
style talks, presentations. What are some of the daily, weekly, 
monthly rhythms that we as a staff go through? And then Jeff, 
I'm also curious, why was it important to build an organization 
organized around a Rule of Life, why was that important 
foundationally? 

Brian Gray: 12:51 Yeah. I mean let's start with a couple of examples, and maybe 
we can flush out which ones connect with us more as well. We 
have some daily rhythms. Jeff alluded to prayer at 11:00, there's 
two times a day when we pause. We pause at 8:30 in the 
morning, we read a few scriptures, it's a part of in essence a 
lectionary of the scriptures. If you're not familiar with that 
word, organizers have taken various key-texts from the bible 
and have broken them down to be read together or individually 
throughout the course of the year. 

Brian Gray: 13:18 So we'll read two of those passages. We open with an opening 
prayer, read two of these passages. And then from 8:30 to 9:00, 
we take a time in the office that you're hear which is work 
without technology given towards reflection, given towards 
prayer, given towards potentially some thought work. But we 
have no tech, no screens and silence for 30 minutes. We kind of 
have a functional communal silence and solitude in the office 
from 8:30 to 9:00 after that prayer. 

Brian Gray: 13:45 So that's part of the daily rhythm. You add that 11:00 time of 
prayer that Jeff mentioned is part of the daily rhythm. Weekly, 
we ask employees to limit their work to 40 to 45 hours just for 
the sake of again, maintaining deep spiritual health, one of the 
values that we have. 

Brian Gray: 13:59 We talk about weekly Sabbath as a practice that we want each 
person to give real priority to, real definition to. Ideally because 
we wanna think wholistically about health that includes 
exercise. In fact we say in our Rule of Life that you can take 
three times a week, 30 minutes on the clock to be working out. 
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You can tack that on the end of the day. If you're doing it over 
lunch, that's fine, but we wanna include that weekly. 

Brian Gray: 14:23 We have monthly ... we build our guiding principles into ... we 
try to operationalize them. So all of our staff meetings are 
connected to our guiding principles, so that together we as a 
staff are thinking theologically. We recently just did some 
reading and reflection together around, "How should a Christian 
organization be prepared for, or think about the Me Too 
movement," which that was a really helpful discussion for us. So 
we try to think theologically together. We do some things 
around spiritual formation, embracing relationships. 

Brian Gray: 14:54 And then annually just a few different things we want besides 
that liberal arts learning we talked about, we ask our staff to 
take at least three days on the clock silence and solitude for 
personal renewal and reflection. This is where it gets a little H, 
but we do include vacation policy, sick time, we say, "If you're 
sick, be healed". I think we try to be as best as possible, we try 
to postured towards being a place where we want to work, 
where we enjoy working and where we have the possibility 
beyond own resistance to embody those guiding principles. 

Jeff: 15:26 Yeah, and I think to add to that, some of the why behind it, why 
we're doing it. Work is really formative and I think that's 
something that we may not think about on a day-to-day basis. 
But how we work, why we work, the people that we work with, 
that's who you're gonna become. We are gonna spend 100,000 
hours of our life at work. And so whoever is listening to this 
podcast, thinking about these rhythms in your daily work day is 
a question of who you will become both now and into eternity. I 
mean your character you take with with you into eternity. 

Jeff: 16:00 And so thinking about that and some of these habits, rhythms 
and think I think we are gonna talk about that too Dustin, but I 
just happened to tour a manufacturing plant down in Colorado 
Springs and even thinking about if you don't have a lot to say so. 
And you are not able to shape an entire team or culture in 
terms of rhythms and habits that would be good for your team 
and working even in a secular workplace. There are still things 
that you can do. If a microchip is coming down the line and one 
comes every four minutes, could you do a breath prayer, a 
historic breath prayer would be for instance, "You know Lord, 
have mercy on me." Or you know, could you pray for a co-
worker? Could you do something like that during the day? 
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Jeff: 16:39 So the point then is actually just intentionally thinking about the 
rhythms of your day and what will it look like, through listening, 
through receiving the Holy Spirit. And then to be living out our 
Christian faith as best as we can in the community as work is 
one of those critical context for life. 

Dustin Moody: 16:55 Or even Stephen's example from earlier. Using your commute 
time to kind of think about, "What's my intentions for the day? 
How am I doing in all these little different relational areas?" I 
thought that was really important as well. So, I'm curious among 
the staff, what are the elements of the rule of life that have 
been most fruitful for each of us? 

Joanna Meyer: 17:16 I'll go. I have one that I just like as far as how it affects culture 
and one that has been fruitful in my own life. I love that one of 
our values is that when someone comes in the door we all rise 
to greet a visitor and we had to clarify this every week, get out 
of our chairs and say hi to the UPS man and we said- 

Jeff: 17:30 That was a little creepy when there was four of us staring at the 
UPS guy. 

Joanna Meyer: 17:30 Yeah, exactly. But if you are a guest at our office it's wonderful 
'cause the entire team will stand up, introduce themselves, 
welcome you. And if you've ever worked into an office space 
where there is nobody even at the front desk and you're 
thinking, "Hello, is anybody here?" It really is a warm way. I 
think it makes an impact on our guests. And so that's a little 
habit that may be quirky as I said, but it has tremendous fruit. 

Joanna Meyer: 17:53 Personally I have loved that we have a Sabbath and I've talked 
about this with friends that are in companies here in Denver. 
And the idea that you could have a 24 hour period of time 
where you would not be accountable to answering work emails 
is radical. And I think you know, if you are a middle manager in 
corporate America, you have the freedom to set that kind of 
policy for your team. If you wanna chance culture and really 
transform a person's life, make them a norm for your team. 
Even if it's something like saying, "Okay Saturday, from 
sundown Friday night to Sundown Saturday, you are not on the 
clock for email and I don't want you talking to each other or 
working on stuff like this is your time off." That could be one of 
the most beautiful things that you could give your employees. 
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Jeff: 18:33 I think for me, one of the things I liked about our rural life that 
most is exercise. I take my jog and sometimes right in the 
middle of a work day and often times my brain goes pretty 
faster during the day as my team knows. And to be able to have 
a rhythm where I can kind of go in neutral mode and exercise 
and then actually come back to work, it's deeply restorative, it's 
very, very helpful for me, it's helpful for my relationships with 
my family. And me having kind of bandwidth for my family at 
the end of the day as well. And actually the Sabbath thing, I 
appreciate it and I think it's really hard for me to personally 
practice, my brain keeps going and my brain keeps working 
constantly. 

Jeff: 19:11 So, I think part of shutting off of technology on Sabbath, we do 
do that, but that's something that I'm looking to figuring ... You 
know, almost trying to learn more about what does that 
actually look like and doing that well on a day-to-day basis. 

Stephen B.: 19:23 Yeah for me, I think this is related to kind of what I was talking 
about earlier with just kind of reflection time. But the daily 
rhythm of spending 30 minutes away from technology, quietly 
reading or praying, that's been really been meaningful for me, 
impactful. I think it just sets the stage for my day as I'm starting 
off the day not leaning into just my own ability to be productive. 
It's kind of ... is honestly attention, right? I think it's the time of 
the day in the morning where usually you're like you are 
catching from the email you didn't get to or you are wanting to 
kind of knock out that one important thing before you get 
going. 

Stephen B.: 20:01 But instead of that you sit down and say, "That's not what my 
work is about, that's not what today is about. 

Dustin Moody: 20:09 Right. What about you? 

Brian Gray: 20:11 Yeah, I think he mentioned two for me or a couple for me. I love 
... I have come to love rising to greet visitors, it's really 
disruptive. 

Joanna Meyer: 20:20 Totally. 

Brian Gray: 20:20 The biggest struggle I have here for those ... we have an open 
offer and the biggest struggle I have is I can't get enough done 
when I'm at the office. And so disruptions are both ... are 
generally an enemy to my productivity. But rising to greet 
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visitors is really funny. Jo you say it's quirky. It's as quirky as 
Benedict in the monastery. 

Brian Gray: 20:37 He says, "Rise to greet visitors as if they were Christ themself." 
So, I really have come to love that. That's a distraction that I can 
handle. And therefore because I have an aptitude towards 
productivity that's unhealthy and to try to tune me towards 
fruitfulness and stewardship, over productivity, those are 
overlapping circles sometimes but they are not the same thing. 

Brian Gray: 21:01 Sabbath has been really big. That was a very difficult thing for 
me. I have approached it religiously at some points in life. At 
this point, it is almost impossible to reach me digitally. In a time 
of Sabbath I don't feel any internal temptation or drive or even 
anxiety around touching anything that's work related, so, that's 
been really rich. 

Dustin Moody: 21:20 Yeah, Brian and I are both ones on the enneagram. 

Brian Gray: 21:23 At worst you are welcome. 

Dustin Moody: 21:24 Yeah, with similar views on productivity and as Jeff mentioned 
we pray everyday at 11:00 and more times than I can count, I 
have been deeply in the middle of something, 11:00 hits and the 
productivity is gone. And I have realized productivity can be an 
idle for me at least. And I need those reminders that it's not 
about what I can get done. It's about taking a break and 
recognizing who we're doing it for. 

Dustin Moody: 21:49 So, I'm curious, what are some ways? Like these are all fairly 
unique to Denver Institute and maybe not even replicable to 
everyone that might be listening depending on their context for 
work. And we've talked a little bit out ways that listeners can 
incorporate similar principle either into their daily routines or 
their organizations. What are some other ways that you've seen 
this work outside of Denver Institute? 

Brian Gray: 22:12 I'll just say ... so in the 5280 Fellowship, one of the things we do 
is we are practicing spiritual disciplines for our work and in 
some cases at our work. An employer is not paying me to pray. 
But Jeff alluded to a breath prayer. If you are to start to think 
about the entirety of your day as a liturgy as with some 
rhythms, and notice what are some of the hotspots that come 
up during the day. 
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Brian Gray: 22:35 I'm going into a meeting where I'm gonna get feedback that I'm 
nervous or anxious about. I'm just gonna challenge my sense of 
identity or value or worth. Perhaps you are going into a really 
high performance environment. Maybe you are going into a 
time when that meeting is bad, it has no agenda. It's just boring 
and you know you wanna check out and you feel some 
frustration. 

Brian Gray: 22:53 Whatever these different rhythms in your day, finding places 
where you could meaningfully recognize your internal world, 
your connection with or sense of distance from God and just 
adding a breath prayer into that. A breath prayer is a simple old 
agent practice, it's as easy as the Jesus prayer that Jeff 
mentioned, "Lord, Jesus, son of David, have mercy on me a 
sinner." Which is a culmination of a couple of passages in Mark. 
But other breath prayers, we encourage our fellows, write a 
breath prayer that connects to a point in your day. A big one for 
me, I mean you mentioned productivity and even I have some 
control tendencies at time to wanna control my own work, "You 
are God and I am not." 

Brian Gray: 23:31 So there is a various number of breath prayers, that's a very 
simple one that I can pray a number of times. I pray It both on 
the inhale and the exhale. So, that's a practice that's portable, 
anyone can take it with them. You can identify points and 
breaks where you just pause to be mindful. And so a leader I 
really like, he recommended creating an essence of praying the 
offices or praying the hours of the day, here is a common 
practice for monks. We are not gonna do that a lot of time, but 
what of five times during the day you've created a break. 

Brian Gray: 24:00 Like Stephen is as an example, "I'm gonna struggle on my 
commute and I'm gonna have a prayer of dedication for the 
day. I'm gonna pause at some point for just a ... I'm gonna pray 
the Lord's Prayer. I'm gonna pause, I always have a lunch 
appointment. So at noon I'm gonna recognize that as I'm going 
to interact with people, I have the presence to love God and 
serve others, or to we too focused on myself. So, I'm gonna 
dedicate that." And at the end of the work day, I laid that thing 
down and have it be done in a prayer at the end of the day. 
These are simple prayer practices that are portable. 

Brian Gray: 24:27 But there are tons of other ways that people could recognize 
the hotspots for their own information and their life in Christ 
and do something about that. I thought Jeff's example was fine 
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or Joe's example was fantastic. If you are a culture shaper or 
influencer, you people aren't followers are Jesus. But these 
aren't concepts that are pulled out of the ether. They have been 
designed around what it means to be a fully flourishing human 
being who is made in the man mage and likeness of God. We 
can serve our people by creating cultures that embody some of 
these ideas of spiritual health without mandating spiritual 
practices to them outside of faith. But they are good for 
humans. The Sabbath was made for man, not man for the 
Sabbath. 

Joanna Meyer: 25:05 And you don't have to call it the Sabbath. You could call it 
intentional rest. That we value rest, we feel like it would work 
better if you are well rested both mentally, physically, spiritually 
and so we're gonna- 

Jeff: 25:17 Weekly secular break, call it whatever you want to. 

Joanna Meyer: 25:18 Yeah, weekly secular break. Hey I was thinking about, in that 
corporate leadership, there is a principle of management by 
walking around. You just stroll the office and see what what's 
going on and be available to be your employees. I think what 
about management by praying around. If you are taking a walk 
to the coffee maker just alter the route you are walking and 
pray as you go. I mean that's all those principles of monastic life 
is praying as you go. And so just incorporate those simple habits 
and routines into your day that bring more of what you wanna 
see happen into your routines. 

Jeff: 25:45 And I also say if you are a manager, a small team reports to you. 
You do have the say so of how to structure some of the time of 
your employees. I think creating space for people to express the 
fullness of what it means to be human. I think is really 
important. So if there are physical creatures, some sort of the 
an onsite gym or space to exercise or fun, especially if they are 
sitting in a desk all day. Okay, recognize that they have a body. 
People are spiritual creatures. 

Jeff: 26:12 You think it'd be difficult to say you have to pray to Jesus in the 
workplace if it's a secular workplace. But if you just," 
acknowledge that we are spiritual creatures, say, "I recognize 
that and leave space for everything from holy days to times of 
silence." Emotional creatures, maybe you wanna provide 
counseling to a company and maybe you're would like a 
marketplace chaplain. 
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Jeff: 26:35 A relationship, a lot of companies that do something of these 
things really well. They think about their company more in 
terms of a family almost and just a job to get tasks done and 
they create a lot of fun barbecues and hangouts sometimes 
where people are actually creating meaningful relationships. 

Jeff: 26:51 So, if you think about the broad picture, we are trying to think 
about as Christians how do we become more human or how do 
we become more like Christ. We can do more to say, "What 
does this actually look like?" And knowing that whatever job 
people are in, that's only one part, that's one small part of what 
kind of the breadth of human life is like. 

Dustin Moody: 27:10 So, I'm curious, as we look back on 2018, as we look ahead to 
2019, taking this a little more personal as we close, I'm curious 
what's one thing that most shaped you from the last year and 
what's one of your hopes or plans for 2019? And Steven, we'll 
start with you. 

Stephen B.: 27:28 Yes. So, in 2018 I mean, coming onboard and starting to work 
on Scatter, it's been a good privilege just to dig into a lot of 
great video content from past speakers from Denver Institute. 
And I think the one that really stands out in my memory as 
being impact, watching Eugene Peterson video and turning that 
into an online course on Scatter. Yeah, I think it's the way he 
just speaks about the business of our lives and how we've 
created cultures and technology that's really just essentially bad 
for our souls and so yeah, I think he's really impacting me in 
having that mindset of, "Why are you so busy, what is that? Is 
that actually good for you?" Yeah on the 2019 ... I don't I've got 
one that it's a little bit different. Maybe it may not sound like a 
New Year's resolution, but I actually like to go fly fishing more in 
2019. 

Jeff: 28:26 That's the spirit. 

Joanna Meyer: 28:26 That's life-giving. 

Jeff: 28:29 I don't know how you could [crosstalk 00:28:29] fly fish more, 
but God bless you. 

Stephen B.: 28:32 Well I feel like I've gotten a little bit too busy. I haven't got as 
much towards the end of 2018. But yeah, I think a younger 
version of myself would've seen that as like, "You know that's 
fine to do, but you're essentially just kind of wasting time." And 
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now I think I realize it actually is kind of essential just for me to 
... I don't know just kind of restore my sanity and just get quiet 
and listen and discern just like what I should actually be doing 
with my life. I think may commit ... commitment to go fishing 
more. 

Dustin Moody: 29:02 Brian? 

Brian Gray: 29:05 I think one of the things that has most shaped me in 2018 was 
called a workplace activity. First of all we have a quarterly ... we 
all as a staff team, as directors we all create quarterly goals. Our 
word around here is rocks. What's the big rock you're gonna get 
in the jar. It's from the old Stephen Covey illustration. So we 
create quarterly goals, but one of them is always oriented for us 
towards personal or professional development, and a really 
challenging one for me in quarter three, and quarter four as 
being able to name a difficult thing for me to embrace as a 
working or as a recovering workaholic. As a guy who has very 
some messed up idolatry with work and productivity, has been 
to embrace my limits as gifts. 

Brian Gray: 29:49 Naming them as a professional development need around here 
and like everybody could role their eyes around the table and 
see my messed-upness and that I'm sure. But embracing my 
limits as a gift is a real challenge for me. So an activity that I put 
towards, that I've loved at 18 was I moved from weekly 
planning to daily planning. So I take a journal every day. I write 
down a theme for the day. I write down three, what I call rocks. 
These things again, from Stephen Cove. These things are the big 
things, they have to be priorities. 

Brian Gray: 30:18 I write down a number of activities that are gravel, that would 
fit in around those rocks if they get done. This is during our 
morning silence from 8:30 to 9:00 I do this, then I look at it. 
Then I lay my hand on that and I commit it to the Lord and 
there's been a few times that I've said, "That's too much." 
There's a lot of the times I say. "That's too much," and so I come 
back and I edit back that list to be reasonable because I tend to 
over promise, under-deliver. 

Brian Gray: 30:43 So maybe a hope for me in 2019 is that that would continue to 
bear fruit and be a part of that long obedience in the same 
direction for me. 'Cause I will continue that practice. So I'd like 
to be a person who has greater margin in 2019 to read more 
fiction, to fly fish with Stephen more. 
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Jeff: 31:03 You haven't even done that. 

Stephen B.: 31:04 I know, let's go. 

Joanna Meyer: 31:06 Awesome. 

Brian Gray: 31:06 To host a beer tasting at my house. There are some things that 
are a part of margin and hobby and passion that I don't give 
time to 'cause I'm doing so little work around self-care 'cause 
I'm just living life marginless. So that's my hope for what would 
happen in 19 based on the same practice. 

Dustin Moody: 31:21 Joanna, what about you? 

Joanna Meyer: 31:22 A highlight for this year is a book recommendation for women 
out there, it's a book by Shaunti Feldhahn called For Women 
Only in the Workplace. And she's a researcher who's written 
books called For Women Only, For Men Only, that very much 
touched on interpersonal relationships. But this talks about the 
workplace, and it's research-based, it helps women think about 
natural feminine behaviors that they have that may actually be 
holding them back at work. And the goal is not that women 
would change who they are to fit a man's world, but to have 
better understanding of being our authentic selves, but also 
really understanding how that's sometimes perceived by the 
manner, the perceptions that men that we work with have. 

Joanna Meyer: 31:59 And I found it really insightful. I could specifically point to times 
in my own life where I had misread a scenario and it hurt me at 
work more than helped. So I think it'd be a valuable reads for 
anyone, that's For Women Only in the Workplace by Shaunti 
Feldhahn. So that was like my highlight of the year. I don't know 
if that's a highlight, but it was an impactful book for the year. 

Joanna Meyer: 32:18 And then a hope or a goal for me would be work related in 
2019, managing events is intense. By the time I get up to MC an 
event, I feel like I have stuck my brain in a blender. And so one 
of the goals was developing healthier patterns for managing an 
event not just white-knuckling all the details, but really thinking 
about the structure and the process leading up to getting an 
event off the ground so that it's fun. Where I'm actually getting 
up front and feeling like confident and relaxed and not feeling 
traumatized by all the setup that had to happen. Brian is doing 
his fists in the air, so that's a goal. 
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Jeff: 32:51 Constantly relaxed, you know and what more shook me in 2018. 
So I'm the Executive director of nonprofit, which means I'm in 
fundraising, which means I'm in sales. Which means one in nine 
of you in the American economy are with me in sales. 

Jeff: 33:03 And when you're that, especially when you're the top of your 
organization, you carry with you continually a sense of tension 
and worry about the future of the organization. You're 
continually in that and our PNL in any given time of the year can 
go way up and can go way down, you have that kind of anxiety. 
Now that were in the New Year, I know that we've done okay 
yet once again as we think about fundraising for this year. But 
as I think about in the past, I've realized in the last five years 
God has provided Denver Institute for Faith & Work. He wants 
more ... not success or crazy hours, He simply wants 
faithfulness, that's what God wants. 

Jeff: 33:36 And so as I think about the rhythms even in my sales pipeline. 
And I think people in sales understand this, you can do what you 
can do, and you can't make the future happen. As so that's kind 
of spear of thinking about this last year, "You can do what you 
can do and you can't make the future happen." As far as one of 
my goals for next year ... Brian's giving me the fists in the air as 
well right there. 

Jeff: 33:58 So yeah, I think that maybe a little bit more of a peaceful August 
when our budget tends to go down this year. The last thing I 
would say, something I wanna do more of next year is write. 
Writing for me is deeply therapeutic. Its a place of ideas, it's a 
place of bringing together the desperate parts of my thoughts, 
ideas, my relationships and putting it together after I finish a 
day of writing. I actually feel like I've done something very much 
like I'm supposed to do. 

Jeff: 34:24 And I also feel like because I have so many ideas and things I 
wanna accomplish, I actually feel like writing gets pushed way 
up to the edge and I just don't do enough of it. So, building that 
structure into my week regularly, it's good for me, it's good for 
my soul and it might be good for Denver Institute or anybody 
that reads my writing, maybe not, I guess we'll see with my first 
book launch in April, but it's very good for me nonetheless. So, 
that's what I'm thinking about this next year. 

Dustin Moody: 34:47 Yeah, one of the things that as I look back was particularly 
informative for me was actually a speaker at a women's event in 
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October. [Tarah Owens 00:34:55] led a breakout session on 
Sabbath and she just shared some things that worked for her, in 
the history behind Sabbath and the nuances of it. And I can't say 
that I've incorporated everything but it's definitely been a point 
of reflection for my wife and I to come and look at, what does it 
look like not to plan anything for a day, would we have that 
opportunity because my brain just naturally plans out 
everything. So, that's been a really helpful thing to think 
through. 

Dustin Moody: 35:21 And then looking forward to 2019, God willing, that will be the 
year I finish my Master's degree, so that's kind of what's taking 
up the most bandwidth right now. So hopefully in about 12 
months, that will be done. So, that's my plan. So, right now, I 
wanna kind of preview two of our upcoming podcasts. So, in 
about two weeks we'll be releasing a podcast with Ann 
Schneider, tell us a little bit about what conversation is gonna 
look like. 

Joanna Meyer: 35:49 These are two interesting and awesome conversations, so Ann 
Schneider is a journalist and she has been working for years in 
the area of character. So, she splits her time between writing 
for major publications and leading the character initiative for 
the Philanthropy Round Table. She's also married to David 
Brookes, a nationally known journalist and author. And so, for 
where they live in DC, they live kind of at the crosshairs of the 
ideological tension that our country is living in. 

Joanna Meyer: 36:15 And so, we asked her on a personal side, "What does it look like 
to be engaged in your community, in the middle of this decisive 
environment, especially when you guys are known as people 
that have opinions and thoughts about how life should be?" So, 
she shares personally about what does it look like to be a 
person of faith in public. And then we delve in talking about her 
work with the character initiative of, "What are the best 
organizations and institutions that are shaping character 
nationally?" 

Joanna Meyer: 36:39 And so, it's a really fun conversation. Chuck's Conversation with 
Chuck DeGroat is also a fun conversation. He's a semi professor, 
therapist, author. He wrote a book on wholeheartedness and 
how do we heal so many of the divides in our personal lives 
especially at it relates to work. So, that will be a free willing 
conversation with the team and Chuck learning about how do 
we be more wholehearted in life especially as it relates to work. 
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Dustin Moody: 37:03 Any closing thoughts from anybody? 

Jeff: 37:05 Happy new year all, hope have a great 2019. 

Brian Gray: 37:08 Yeah, it's gonna be at least six months until Jeff starts listening 
to Christmas music again which is an annual rhythm in July. 

Dustin Moody: 37:15 Yeah, as always thank you so much for listening. We do hope 
you guys have a safe and happy and blessed 2019. And 
subscribe to the podcast, leave review on iTunes, all that good 
stuff, but happy new year, and we appreciate you guys. 

 


