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Dustin Moody: 00:03 Hello and welcome to the Faith and Work podcast, where we 
explore our everyday work in God's world. The Faith and Work 
podcast is produced and hosted by Denver Institute for Faith 
and Work. I'm Dustin Moody, and I'm joined today by each of 
our Denver Institute directors, including Jeff Haanen, Brian 
Gray, and Joanna Meyer. 

Dustin Moody: 00:19 Welcome back to the podcast, everyone. 

Joanna Meyer: 00:20 Thanks, Dustin. 

Brian Gray: 00:22 Good to be here. 

Jeff Haanen: 00:23 Thanks for having us, Dustin. 

Dustin Moody: 00:23 Yeah. It's been awhile since we were all around the table. 

Joanna Meyer: 00:25 It's a party in here. 

Jeff Haanen: 00:26 I think it was the first podcast, wasn't it? 

Dustin Moody: 00:28 That might've been the last one we did. 

Jeff Haanen: 00:29 How about that? We're all here. 

Joanna Meyer: 00:30 We did the end of the year review. Yeah. 

Brian Gray: 00:34 That's right. Yeah. 

Jeff Haanen: 00:35 We did do the end of the year review. 

Dustin Moody: 00:35 They're so impactful. I can remember all of them, obviously. 

Brian Gray: 00:39 Clearly. 

Dustin Moody: 00:39 So, this podcast is scheduled to publish on July 4th, 
Independence Day. So, it's highly unlikely we will break any 
download records for the podcast episodes, but it did remind 
me, and kind of make me wonder, what are some 
Independence Day memories or traditions you have from 
growing up? 

Joanna Meyer: 00:53 Dustin and I were laughing because both of ours involve killing 
frogs. 
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Dustin Moody: 00:59 Yeah, yeah. There's just something about being a small kid and 
putting firecrackers in frogs. That's probably not right. I don't 
have any good stories, but I bet Brian has some wonderful 
stories on Independence Day. 

Brian Gray: 01:08 No, wait. This is a serious question. Did you really kill frogs with 
firecrackers? 

Dustin Moody: 01:12 Well, some. It's hard to pin them down a little bit. Yeah. 

Brian Gray: 01:14 This is a Christian podcast, dude. 

Dustin Moody: 01:16 I know. It's not right. I became a Christian when I was 18 years 
old and I got saved from my devilish ways. So, just so you know. 

Joanna Meyer: 01:21 I think it depends on where you live though, because I grew up 
in the Chicago suburbs, but we would vacation in Oklahoma, out 
in the middle of near the panhandle on my cousin's farm. 
Around Independence Day, we did frog wars. I kind of was a 
spectator. I didn't actively participate, and I'm not lying. I really 
didn't. It wasn't my thing, but boy, my cousins loved, loved, 
loved going after the frogs on their pond. 

Brian Gray: 01:41 What's that firework where you can- 

Joanna Meyer: 01:42 We would eat them, though. Brian, in defense of good meat, 
they were turn- 

Brian Gray: 01:44 You ate the frogs afterwards? 

Joanna Meyer: 01:45 I didn't eat the frogs, but they would turn the legs into 
delicacies. 

Brian Gray: 01:49 They're not terrible. 

Dustin Moody: 01:49 Yeah. Frogs leg aren't bad. 

Joanna Meyer: 01:49 Yeah. They were creating protein. 

Dustin Moody: 01:51 Conservationist really- 

Brian Gray: 01:52 That's my only position. If you're going to take the life of an 
animal, that should be the interest of. Otherwise, it's like 
respect creation. 

Joanna Meyer: 01:58 Yeah. They use the meat. 



 
 

S3E1: Common Questions About Faith & Work Page 3 of 20 
 

Brian Gray: 01:58 I can respect that. I wouldn't do it. It sounds odd to me. I grew 
up in northern California, and hence the hippie thing about 
animals. All the different counties are different on fireworks, 
but we would go to my grandparents' county and they could 
have fireworks, and so that was like the big thing. We'd all get 
them. Then unbeknownst to my parents, one of my first real 
sources of income was selling, eventually selling, illegal 
fireworks in my junior high. I blame it all on our 4th of July 
traditions as a kid, lighting up fireworks in San Mateo, California. 

Dustin Moody: 02:27 Independence Day. 

Joanna Meyer: 02:27 You saw market opportunity. 

Brian Gray: 02:29 I saw market opportunity. I sold illegal fireworks that we got out 
of catalogs, and then I also sold gummy bears. It was quite 
entrepreneurial. 

Joanna Meyer: 02:35 Both at the same time because you get a two for one deal? 
Fireworks and- 

Brian Gray: 02:37 Those were separate business entities. One was real black 
market, not at school; but the gummy bears was right out there, 
in the middle of lunch recess. 

Dustin Moody: 02:44 Set up the stand for the gummy bears right behind it. 

Brian Gray: 02:46 Yeah. Then it's like if people knew the right code word, they 
could get into the black market firework stuff, which had to 
happen outside of campus. 

Dustin Moody: 02:54 I don't know why this is such a pet peeve of mine, and for the 
few friends that I have that are listening to this podcast, they're 
going to start laughing, but why do we call it July 4th and not 
Independence Day? No one says, "Merry December 25th." We 
don't buy cards for February 14th, but everyone this weekend is 
going to be talking about, "Well, Happy 4th of July. Happy 4th." 

Joanna Meyer: 03:12 We do say Cinco de Mayo for Mexican. 

Jeff Haanen: 03:14 Not Independence Day. 

Dustin Moody: 03:14 We do, but that doesn't have another title. It's Independence 
Day. Why do we short change it? 
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Brian Gray: 03:18 I don't know. Only the communications director would come up 
with like a syntactical argument for- 

Dustin Moody: 03:23 Yeah, that's right. I never thought about it. This is a problem 
that needs to be fixed. 

Brian Gray: 03:27 I've got all kinds of theological arguments against like empire 
worship and 4th of July, but- 

Dustin Moody: 03:30 That's a different podcast. We're patriotic- 

Brian Gray: 03:34 In the right way. 

Dustin Moody: 03:35 So because most of our listeners might be picking this podcast 
back up on their way back into work after the weekend, we 
thought we'd have a conversation around some of the big 
questions and the common questions that we get around Faith 
and Work. 

Dustin Moody: 03:46 So, we're going to have a tabletop discussion among the team 
and just kind of talk through some of the questions that come 
up. You might have heard these topics at some of our events. 
You might've heard some of these themes earlier in our 
podcast, but we just want to break down some of the questions 
that most of you have asked at one point or another as it relates 
to faith and work. So, I'll kind of get us started. 

Dustin Moody: 04:04 One of the things that we hear most often societally and 
culturally is do what you love. Find a job that you love that's 
personally fulfilling on Instagram. The other week, I saw this 
post that said, "Find work that you love and you never have to 
work a day in your life," which sounds nice, but also doesn't 
sound real. So I'm curious, is this idea good wisdom or is it hot 
air, or is it somewhere in between? 

Brian Gray: 04:26 Yeah, that's a good question, Dustin. I think in 2005, Steve Jobs 
had a commencement speech at Stanford where he really 
popularized this notion of do what you love. I think it's 
problematic really for the majority of workers and a lot of 
people. I mean, I really enjoy what I do, but I think it separates a 
couple of different things. First of all, it separates the reality 
that most people are going to work because they need to and 
they need to pay the bills, need to support their family. 

Brian Gray: 04:49 Second, even inside the Christian framework, in the Christian 
worldview, calling rarely means doing what you love. More 
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often than not, calling me and to call to suffer. First, to take up 
your cross and follow Jesus and follow His ways, and a lot of 
people resonate more and work in terms of suffering than they 
do in terms of "this is my passion that I'm living out in my 
workplace today." 

Jeff Haanen: 05:10 I appreciate that you said the notion sounds good at first. It 
sounds like one of those kinds of ideas like, "Oh, that's really 
great. What if?" There's an article that came out. It was 
probably about five or six years ago. They got a lot of Buzzous 
and Jacobin Magazine, and it was by Maya Takemitsu. She's a 
Japanese, I believe, socialist, and it was called, "In the name of 
Love." 

Jeff Haanen: 05:29 She was basically taking to this task, this idea of do what you 
love. The two things that stood out as I read it, I think we can 
say a lot more from a Christian framework, but the two things 
that were really appreciated about our perspective were the 
starting point for this is really highly individualistic. So, you have 
to see that yourself as the center of the universe in terms of 
works purposes. I'm going to do what I love. It doesn't take into 
account those on whose behalf we work, whether that would 
be through provision or through the services we create. 

Jeff Haanen: 06:00 So, it's pretty hyper individualistic. Then the second thing is she 
noted, and I thought this was obvious, but I'd never thought 
about it before, that statement will really split. Jeff [inaudible 
00:06:09]. It's going to really split kind of on a class divide. 
There's going to be some types of work that people will talk 
about doing what they love when it's creative or when it has 
some type of highly kind of intellectual, or oftentimes strategic 
capacity- 

Dustin Moody: 06:21 Or autonomous. 

Jeff Haanen: 06:22 Yeah. Or if it's autonomous, if it involves some type of a kind of 
power, self leadership elements to it. 

Joanna Meyer: 06:28 Social recognition, maybe? 

Jeff Haanen: 06:29 Yeah. Prestige where prestige falls in. We could probably all 
begin throwing a bunch of jobs into that category and you're 
more likely to hear that there; but for a majority of people, their 
work may feel repetitive, lacking creativity. It's just all direct 
task that's being handed down to them where they have very 
little sense of autonomy. They might not consider the work that 
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they're doing to be intellectual first and foremost. So, she notes 
that there tends to be a class split on this. It's actually a bit of an 
economic justice issue. I thought that was an interesting 
observation. 

Joanna Meyer: 06:59 I didn't think about Christ's life. Towards the end of His life, He 
really wrestled before the Lord with how to respond to the 
suffering of the cross that was laid before Him, like asking, 
"Lord, if this cup can pass, I would rather not drink it." I just look 
at that and I go, "Wow." We think about our jobs in light of 
what we love and the broader picture of what is accomplished 
through that work, so that can help you bear up under work 
that might not be pleasant. 

Joanna Meyer: 07:25 I mean, goodness, parenting isn't always pleasant. The end, you 
do it because you love it. There are many, many things. I mean, 
I'm not a parent, but I listened to those of you around the table 
that are, and I know there's some very, very hard things in the 
work, in the job of parenting. So, just a reminder that you don't 
always love a very important job sometimes. 

Dustin Moody: 07:42 Yeah. That actually reminds me of a story. My Mom, Lynn, she 
was a public school teacher for 35 years, taught second and 
third graders. I mean, she did enjoy her work most days, but 
oftentimes, she came home, she cooked, she brought me and 
my sister to basketball practice. She was a single mom. She was 
exhausted at the end of most days. For her, being a single mom 
and working, some was do what you love, but a lot of it, most of 
it was do what you must. A lot of it, the impact, though, she had 
on me and my sister...I mean, it was a life of sacrificial service 
that she raised us up. 

Dustin Moody: 08:16 Christian vision of work is much more about sacrificial service, 
of giving ourselves away even at when it costs us than sort of 
this ethos of I'm enjoying every moment. Anybody listening to 
this podcast, probably in the last week, you could think of all the 
things that you did that you didn't love. When you walk into we 
work and there's this huge sign that says, "Do what you love," 
and that sort of the ethos, it doesn't really, oftentimes, didn't 
have in place for just human life, where stuff is broken, I'm 
broken, people are broken, systems are broken. 

Dustin Moody: 08:43 To be redemptive influence in those contexts, you actually have 
to be able to see both the sin and the brokenness to have a 
positive impact. 
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Dustin Moody: 08:50 Turner, you brought up a good point and that leads me to our 
next question. This idea about doing work that's hard or maybe 
being in a position that people are disengaged in work. We hear 
a lot of times in several studies in the US. Back this up, just the 
amount of people who are working in jobs who are completely 
disengaged from what they're doing. Perhaps, these questions 
are born from people who are working in an organization that 
they may not believe it, or they may have some ethical 
questions around what their organization is doing. 

Dustin Moody: 09:15 Or Jeff, you reviewed a book recently just talking about jobs 
that don't need to exist, that are just sort of there for busy 
work. So for those of our listeners who may be disengaged at 
work, we're considering leaving or thinking through what is a 
daily faithful practice to look like in a work context that it's 
really challenging. What wisdom would you give to them? 

Joanna Meyer: 09:33 I think there are lots of layers to this response, and so there's 
not one clear answer. One thing I would say is I do think there is 
wisdom in knowing yourself, and really putting energy into 
figuring out what you're good at and what your motivations are. 
I think sometimes we, for those folks that go into college or may 
come out of high school right into the workforce, you think you 
have an idea of what you want to do, but a few years pass, and 
you realize that's not the best fit. 

Joanna Meyer: 09:58 I do think there's wisdom in really considering how you assess 
your gifts and steward your lives. I think even simple things, like 
maybe someone isn't made to work from home, and they're 
getting depressed because the job that they have requires them 
to be at home year after year and work remotely. Things like 
that are just wisdom and finding a fit where you are going to 
thrive. That being said, you have to be cautious that you're not 
jumping from job to job, always in search of kind of this elusive 
great job, or "I'll just be happy when-" So, I think we hold those 
two desires to fully use our gifts, and also find a place where 
feeling satisfied in the work itself that we hold those intention. 

Brian Gray: 10:34 This is speculating a little bit on the story from Genesis 3. When 
we hear that they got curses, in particular curses, the work of 
Adam and Eve. One of the questions that's not in there, that 
doesn't get answered is why. Why does he do that? So, this is 
kind of speculating, reading between the lines. I think it's in 
response to this joint. I think that's a part of almost like creating 
a little bit of a rigged game. You can't ever go look for ultimate 
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identity, and meaning, and purpose, and total satisfaction in 
something that's done outside of the with God life. 

Brian Gray: 11:06 As I think about this question, it's almost an opposite to the first 
one, right? Instead of do what you love, but what happens if 
you're just in something you hate? That maybe one of the 
cautions is what we have to be really careful that we don't look 
for the current job or some other job we'd go switch into to 
provide to us a sense of meaning, or identity, or value that God 
would intend, first and foremost, to meet through our identity 
in Christ through what He says to be most true about us. 

Brian Gray: 11:31 I'm just speaking autobiographically. I'm in a situation, I'm in a 
job that I love, and there's still this trap and this tendency. I 
think it's inherently human to find our value in our worth and 
what we do. I think that that's maybe one caution and this. The 
other thing is if people are thinking about leaving your job or 
potentially changing, also recognize what a position of privilege 
and gift that is. 

Brian Gray: 11:51 It's not to say that therefore, don't do it. Therefore, feel bad 
about yourself or beat yourself up. Just recognize that as real 
privileged, that there's some majority of people in history, and 
certainly around the world today, who don't get to think of job 
change or career change as option, and certainly not just 
privileged that's taken for granted. 

Brian Gray: 12:10 So, I think that we should have some real gratitude as we're 
even entering into this. I think this requires a real listening 
posture. I think that there's ways that we tend to make 
decisions. It's real common for people to make decisions about 
their career, and then kind of in the 11th hour, "God, should I 
take this job or not?" 

Brian Gray: 12:28 Instead of just having that be a real listening activity 
throughout, who have You made me to be? What are the types 
of things that in which I've experienced the most kind of 
fruitfulness or the way that I've most served people reflecting 
on values, asking God to speak into and shape some of your 
assumptions about money, career, power, prestige. 

Brian Gray: 12:46 These are all the types of things that of a listening posture 
before God. I would say it would be really important as you find 
yourself either in that stuck place in the job or considering 
change from it, or both. 
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Jeff Haanen: 12:56 Yeah. I think we really underestimate how many people in the 
global workforce don't like their work. So, one of those books 
that you were referencing, I'll just say it. The book is called 
"Bullshit Jobs" by, he's an anthropologist. 

Brian Gray: 13:07 Well, there goes our clean rating. 

Jeff Haanen: 13:08 There goes our clean rating, Well I mean, it's a really interesting 
book. Christians should read it. Christians need to engage, I 
think, the reality of the world. He did these studies of people 
that actually believe their jobs don't need to exist. I have a 
quote here I want to read. This is a woman named Rachel. She 
got a job several months after she graduated from college at an 
insurance company. 

Jeff Haanen: 13:29 She said, "The final straw came after months of complaining 
when my friend Mindy and I met for a drink after a week of 
peak bs." I'll try to keep it clean for you, Dustin. "I had just been 
asked to color coordinate a mind map to show the nice to 
haves, the must haves, would like to haves in the future. I have 
no idea what that means either. 

Jeff Haanen: 13:49 She ranted at me and I ranted at her, and I made a long in 
passion speech that ended with me shouting, "I cannot wait for 
sea levels to rise and the apocalypse to come because I would 
rather be at hunting fish and cannibals with this spirit fashion 
out of a pole than doing this effing bullocks. We've laughed for a 
while, and then I started to cry and I quit the next day." 

Jeff Haanen: 14:06 I mean, there is a kind of physical violence that people are 
under in difficult. You can think of all the modern day slaves in 
the world, too, but you can also think of the people that are in 
jobs that they don't think need to exist. They're feeling like 
they're doing purposeless, meaningless work. What's interesting 
about, grievers got two subsections of this book. It's called "On 
Spiritual Violence." 

Joanna Meyer: 14:25 Wow. 

Jeff Haanen: 14:25 That the job is spiritually violent to you of who you think you're 
supposed to be- 

Joanna Meyer: 14:29 And you're harming your soul. 

Jeff Haanen: 14:30 Like, it's deeply harming your soul, and who you think of this. I 
connected it to a book that was written about 50 years earlier 
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called Studs Terkel's Working. Nora Watson has this really 
famous quote that Os Guinness talks about in his book too. She 
says, "Jobs are not big enough for people. A job like mine, if you 
really put your spirit into it, you have sabotage immediately, so 
you don't dare, so you absent your spirit from it. My mind has 
become so divorced from my job except as a source of income. 
It's really absurd." 

Jeff Haanen: 14:57 I think we underestimate how many people, whether you're in a 
white collar, pink collar, and blue collar jobs actually 
experienced that ,and you need the money, you need to stay in 
that. You don't have the freedom to just quit and just go get 
something else. I think the question for Christians, and really 
everybody, is what do you do? Like in that context, really, what 
do you do? 

Jeff Haanen: 15:15 Actually, Brian, I was thinking about that article you wrote at 
the Denver Institute blog, I think it's "Saving More Than Souls" 
or the Levels of Redemption. When we talk about redemption 
of the heart, but we also want people to think broadly in terms 
of their workplace. What does at workplace, industry, city, and 
culture? Kind of the levels moving out from the center. 

Brian Gray: 15:32 Yeah. Those are some of the applications, but it would be that 
God is redeeming ourselves. He's redeeming interpersonal 
relationships between us and others, redeeming systems and 
structures that we find ourselves in and work in, the created 
order. So, there's a number of different ways that our jobs or 
industries fit within those larger structures. 

Jeff Haanen: 15:48 I think it's important that redemption does start on the inside, 
but it doesn't end necessarily only on the inside. So when I was 
writing an article called "God at the Second Shift for Christianity 
Today," this last year, we talked about the do what you love, 
and it's really connected to really, the first and the second 
question. I think the do what you love ethos is really unhelpful 
for a lot of folks who really don't love what they're doing, but 
"love whom you do it for" I think is very different. 

Jeff Haanen: 16:10 Because, you could imagine all sorts of different kinds of really 
noxious or terrible work, but if the hear is saying, "I'm ultimately 
offering this as my spiritual sacrifice to God," that can change a 
perspective. I heard a story when I was speaking in Virginia 
once. A guy was working in a nuclear power plant. He just had 
this boss that would just... I mean, eat into him. Because there 
are so many regulations in this nuclear power plant around 
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what you can and what you cannot do, there was a 
consequences in the era of you cannot do this, you cannot do 
this, you cannot do this. 

Jeff Haanen: 16:41 I saw him in a context where he was really suffering under the 
vine, but he's like, "God called me to love my neighbor." He 
literally took a curse and he turned it around with a blessing. So, 
there is some to think about, some of those contexts of whether 
you have options or not. The spirit behind it. Christianity, I think, 
really can change our even perception of the real hardship 
we're experiencing. 

Brian Gray: 17:02 The thing I've thought about, actually at a couple of points in my 
own past, while I was doing work that felt like a dead end in 
that it wasn't part of a career track I was doing. So, easy 
example is waiting tables to pay for graduate school or for 
awhile, I was a personal trainer to pay off graduate school debt. 
They weren't the type of work I wanted to do long term career 
wise. They would, different ways, this fits into this dead end 
category, but help me remember. 

Brian Gray: 17:27 Is it in Colossians 3 where Paul commends to us to work as if 
unto the Lord, but also in the narrative? One of the other 
examples that he's giving is the work of slaves. Without 
condoning slavery, right? Without calling it acceptable. In fact, 
there's other places where he would work against that as an 
institution. He said even in that situation, when you're in an 
environment that might more oppressive, that would certainly 
fit some of these characteristics of at least distaste toward 
actual work in the environment structure. 

Brian Gray: 17:55 He says your work is can be as if under the Lord and not unto a 
boss or in this case, kind of a physical presence who's over you. I 
think that if in that most harsh situation, is there something 
instructive for me that would shape waiting tables? That, to be 
honest, that was actually a really formative idea. I started 
thinking differently about the way I waited tables, thinking 
differently about the people who are at the tables I was serving, 
kind of understanding. Even waiting tables, that's a craft that 
can be enjoyed even when it's not a career that's part of my 
track I want to be on. 

Dustin Moody: 18:31 Let's transition to the next questions, because that's a good lead 
in, Brian. Let's talk about the questions that come up for the 
people who do have agency and options, who are considering 
taking a new job, who are looking at the job market, who are 
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saying, "How can I think differently about taking this job? What 
are the factors I should be looking for?" What wisdom would 
you give to them? 

Jeff Haanen: 18:49 I have a handful of things. Yeah, thoughts on that, Dustin. So 
awhile back, I wrote an article about Richard Baxter, who is a 
puritan pastor. He wrote a lot of stuff on calling really in the 
1600s. I think there's a handful of things when you're thinking 
about job choice that we want to sort of eliminate, and then 
some of the things that we want to engage. Essentially, sinful 
work can't be a calling. A job that is illegal, can't be a calling. If a 
job is really particularly draining to your soul, which a lot of 
people experience it in a lot of different jobs, but Baxter would 
say, "Be aware of the condition of your soul." 

Jeff Haanen: 19:24 I mean, we see this all the time at Denver Institute for Faith and 
Work are wonder people with golden handcuffs, right? I'm in 
this because I feel like I can't leave, but some of that might be 
real, some of that might only be perceived, I think, in terms of 
could I cut my budget? Could I have a different kind of lifestyle? 
Could I make a lot less money working at a public hospital 
versus a private hospital? Right? 

Jeff Haanen: 19:44 Those are things that, I mean, can't be a calling, but I think one 
of the things that we want to think about is not only preference, 
but can you really get behind this company? Are they 
contributing to some sort of public good? Whatever roles, not 
even particularly the compensation necessarily, I think that 
should be third or fourth down the line, but if it's really about 
love, God, love neighbor, do you think that this company's 
providing some sort of genuine product or service that's 
meeting a human needing, and can you really get behind that? I 
think that's a good place to start the conversation. 

Joanna Meyer: 20:14 What's interesting, Jeff, when you talk about meeting human 
need is making sure we're pushing through maybe our 
stereotypes of what good work is? We had referred to that 
earlier, but I think there are certain things you could look at. 
Like, maybe you work for a craftsperson or craft oriented 
business that's employing people overseas and it's job creation. 
You're selling amazing beautiful handbags or jewelry or shoes 
and you think, "Oh, okay. This work is definitely purposeful," 
and it is. 

Joanna Meyer: 20:40 Or in another job, you're working at Noosa yoghurt, in the 
factory. You're overseeing the manufacturing of yogurt and you 
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think, "That seems so much less purposeful than employing 
women in the developing world, making these artists in 
products." 

Joanna Meyer: 20:53 I think it's realizing, and you have to push sometimes to look 
more deeply and see the value in making beautifully 
manufactured Noosa yoghurt that's not going to be 
contaminated with germs or get people sick. There's really an 
effort to push more deeply and see the purpose and a job. 
Sometimes, it's not always readily apparent. 

Dustin Moody: 21:12 Yeah. We should also note that there are jobs. I mean, they'll 
work with folks in financial services and I love it, but there's a lot 
of jobs, too, where it's moving money from one account to 
another, and you take a small percentage, and that's basically 
the job. 

Joanna Meyer: 21:22 Yeah. 

Dustin Moody: 21:24 So, there's ways to do. I think investment in financial services as 
well, but there's also jobs you thinking, "Is this just a way to 
make money or-" I mean, yogurt. I really appreciate Noosa 
yoghurt. I really appreciate it and I realized not everybody's 
going to enjoy their job all the time, but I at the receiving end of 
that, that buy Noosa at Costco. We have to take a look up. 
There's real good value to them. 

Brian Gray: 21:43 You just changed my life. I did not know it was at Costco. That 
makes me nervous. 

Dustin Moody: 21:47 Oh, bulk. I can get bulk. We have boxes at home. 

Brian Gray: 21:51 I can eat Noosa yoghurt like it's my job, actually. 

Joanna Meyer: 21:52 You know what I was going to say? For business owners, an 
opportunity for them to have a gospel influence at work is 
creating the kind of workplace where their employees do feel 
like there's purpose. Even if they're just managing finances, if 
they're managing accounts. Middle managers, I think you have a 
powerful role in creating that kind of workplace where people 
do feel value. Even if you can't change the external 
circumstances of the work they're doing, you can change kind of 
the internal dynamic, that sense of purposefulness, or even 
shifting the values. 
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Joanna Meyer: 22:20 If you're a middle manager, yes, you're accountable to the 
bottom line, but you're also accountable to the stewardship and 
the satisfaction of the people that you lead. So, that can bring 
great purpose to your work. 

Brian Gray: 22:29 I think if people are considering job change, there's a couple of 
factors that I'd encourage people to start looking at the 
potential places where they might work. It's all based around 
the idea of the place where we're going to spend most of our 
conscious, meaning non-sleeping hours is going to be, if you're 
working full-time, it's going to be a workplace. Kind of my 
suspicion is therefore, that's going to be the environment that 
has the most formative formational, like shaping, 
transformative power upon us. 

Brian Gray: 22:55 So, the two ways I'd look at that are first, think about what are 
the assumptions, what are some of the idols of the industry that 
you're looking at? I remember when I was in previous career, 
years ago, was thinking about going into the academy in the 
sciences. I started to realize publish or perish and get your name 
out there, and be prestigious is how you drive research grant 
dollars, is how you make more money, is how you get more 
students in. 

Brian Gray: 23:26 There's this contingent chain of a bunch of things that didn't line 
up with and feel like they were my values. It's not that a 
Christian should or shouldn't do those, that those felt like some 
of the things that were worshiped, hence this society of 
idolatry, at least in academics. That was, I just realized, I didn't 
want to give myself towards those things. I wasn't particularly 
bent towards them. 

Brian Gray: 23:46 The other thing is to realize that not every company is created 
equal. You've heard these phrases in the past that culture 
trumps strategy, it eats strategy for lunch every single day. The 
idea of culture, the place in which we're going to be working is a 
really significant thing. If people have a choice to be able to 
switch jobs, I think they should look really significantly, even as 
a higher factor than pure compensation. 

Brian Gray: 24:11 What's the type of environment in which I'm going to work? 
How do other people talk about their company? Are the values 
just words on a wall or kind of niceties, or do they actually get 
operationalized? Do they work themselves all the way down? 
Are those values the type of things that I can give my life to? 
Even if I find myself in some activities, like you mentioned, Jeff, 
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where I'm just moving the money back and forth on a certain 
particular trade. 

Brian Gray: 24:34 But, if one of the larger organizational values that I'm doing in 
that inside of a company that promotes really conscious 
investment strategies, it starts to change the nature of the small 
and everyday tasks. It's those overall values or cultures that are 
going to shape our attitudes, that are going to shape our belief 
about our values and ourselves in that place. 

Jeff Haanen: 24:54 Yeah, and a couple of other things, too, on the practical side on 
job choice, I would say I think Sabbath rest is really important. I 
know we've talked about that, even on the last podcast we 
talked about it, but some jobs will just crush your Sabbath rest, 
and they crush out family relationships, and families, and rest. 
These are really important things, and we need to think about, 
is there a role for that? 

Jeff Haanen: 25:11 We also talk about money, too. It is. We should be on the 
record. It's fine to make a decent wage. Everybody needs to 
support themselves, and many times, their loved ones as well. If 
it's I think third or fourth on the list rather than number one or 
number two, I think that's probably about right, that you're 
taking a look at some of these other issues; but, it's okay to 
make money, and to use those to support, and to be a part of 
your community as well. 

Jeff Haanen: 25:33 Then, I think one last thing I would say, too, is before hopping 
into a new job, every other job than you have one right now 
sounds cooler than the one you have now. 

Brian Gray: 25:42 The grass is always greener. 

Jeff Haanen: 25:43 I just had been around so many people that are like, "That 
sounds so much cooler. That's where we could make the big 
impact," or "that's where I could really be the best version of 
me," and I would say, "Eh, maybe." You're going to actually see 
yourself in the humanity of all those around you in that next job 
as well. So minimally to understand the idols, but kind of talk to 
people that have been veterans in that field. Say, "Okay, what's 
it like? What are the good things, what are the not good 
things?" 

Jeff Haanen: 26:07 I heard this before I got married, "Go into marriage with eyes 
wide open. When you're there, keep them half shut." I mean, 
it's a little bit like you really want to make this decision wisely, 
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but when you're there, too, you're going to have to be a person 
of grace in your workplace because you're going to see 
humanity in broken systems everywhere. Everywhere you go. 

Brian Gray: 26:26 Bad meetings without agendas that run 15 minutes too long. 

Jeff Haanen: 26:29 That never happens. At Denver Institute for Faith & Work, we 
always have agendas that are perfectly well aligned, and 
outcomes that are a 10 on the tracking scale. 

Dustin Moody: 26:38 So as we're wrapping up, we know that a lot of our listeners 
listen to the podcast on their way to work, coming home from 
work, maybe in this case, coming back from a holiday weekend, 
what are some tangible practices that people could implement 
today or tomorrow to think more biblically about their work, or 
to integrate faith at work in a real practical way? 

Jeff Haanen: 26:56 Why one that I've been experimented the last in the few 
months since the divine hours. There's a little book by Phyllis 
Tickle, she's got a kind of a entry point for dummies that don't 
know these practices, that's where I started. There are these 
little readings that you can just pause for two to three minutes 
in a day and actually reading it out loud and having time to kind 
of read some of the liturgy. What it does for me is it, sometimes 
I try to, especially in the end of the day, you guys have seen me 
in the office. I'll try to get so many tests done in the last hour or 
two, then I'm totally exhausted. I realize, "I don't think God 
wanted me to do all of that". 

Jeff Haanen: 27:31 So, little rhythms of direct interruption, even in praying the 
hours, little times of silence I think can be really, really helpful. 
You can either get that book or you can practice those at work. 
One executive in town, he was actually saying, "I don't think I 
need a sabbatical. I do need to do a little bit better on Sabbath 
rest, but I needed Sabbath in my days. I need little pauses. 
Otherwise, media and tasks and meetings, they just kind of 
come at you all the time." I think our hearts need that on a day-
to-day basis. 

Joanna Meyer: 27:58 We talked to a lot of people that are in job transition or desiring 
to make job transition. One thing I think is helpful is to remind 
people that re-careering, like if you're wanting to make a 
significant shift in direction, it often happens a step at a time. 
You very rarely sit back and think, "I'm going to find my dream 
job and jump right into it," but we can be proactive about 
stewarding our life. The emphasis on stewardship is important. 
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I've been realizing that you have many years in many 
opportunities to be making job choices, but what can you begin 
to do to move you in a direction that might be better suited to 
what you're doing? 

Joanna Meyer: 28:35 Don't expect perfection, but just begin to take things lightly, 
getting you in a better fit, or equipping you to the type of job 
that you want to have. I've seen that play out in my own life and 
career. I'd recommend a book called Designing Your Life by 
Dave Evans. He's a Stanford professor and also a follower of 
Christ, and is really thoughtful about approaching your life with 
a spirit of iteration. Meaning, taking steps to make changes, 
reflecting, evaluating what needs to change, taking more steps. 

Joanna Meyer: 29:01 Instead of having this pie in the sky view of landing into 
perfection and the next big step, doing small changes that'll get 
you moving. I think for people that might be feeling paralyzed or 
discouraged being reflective, taking small steps, can you at least 
get you moving towards where you eventually want to be. 

Brian Gray: 29:15 I grew up in a tradition that understood spirituality to be 
predominantly what you know and how you manage your sin. 
I've become increasingly convinced of the idea of without 
swerving towards legalism of practice based spirituality. So, how 
do I know if I'm loving God and loving neighbor? I'm going to 
see it in my practices. I'm thinking about the types of practices, 
maybe just as a list of some things that would go beyond the 
scope of a podcast to look into. 

Brian Gray: 29:39 Jeff has already mentioned the concept of Sabbath before. I 
think the idea of a practice for our work that has to be very 
intentional, I would even say, ruthless practice of non-work on 
certain days, reflecting on what's life giving, what is re-
energizing, what allows me to return, how do I Sabbath to work 
to Sabbath again? So, that's a practice. 

Brian Gray: 30:01 I think simple prayers of mindfulness that can be connected to 
your commute, or to your travel, or to your workday, 
mindfulness and prayer. One of them is for a long time, I would 
just keep the radio off. I had a sports radio addiction, so I 
decided to turn the radio off. I would pray this simple prayer, 
"Lord, what is the life You'd have me to lead today?" 

Brian Gray: 30:20 I would begin thinking forward about the calendar that I knew 
the types of meetings I'd be going into, the types of people I'd 
be meeting with, and I would just try to practice a listening 
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posture. I think we can all take think in terms of a liturgy, or like 
a lowercase l, just a practice or a routine for entering into our 
workplace. Maybe also one upon exiting per our practices like 
examine. You can find a lot of information on how to practice 
simple prayers of examine. 

Brian Gray: 30:44 If they're oriented towards the workday, we can look back on 
where did we sense nearness, kind of proximity to God? Where 
did we sense operating out of our true self? Where were other 
places where we sensed distance from God. We sensed things 
left undone, missed opportunities. I think those types of really 
reflective practices about everyday, slowly over time, build us 
into the types of people who are listening, available to God, 
available to others. 

Dustin Moody: 31:11 One of the practice I would say, too, is the discipline of 
celebration. It is a discipline because Richard Foster'd said it's a 
discipline, and Richard Foster knows everything about the 
spiritual disciplines. But being a person of celebration, I think in 
our work is important because oftentimes, I was just thinking 
about one of our fellows. Corporate lawyer, works in publicly 
traded company, the hustle for sales and hitting that quarterly 
number is so strong and it's so intense. 

Dustin Moody: 31:32 Sabbath is important, too, but oftentimes, we lose track, and I 
do this too, of somebody that always thinks in the future, what 
is the good we've done in the last three months or the last one 
year? Where are the lives that we've touched, and what does it 
look like for us to raise those stories up really intentionally? 
When we even have our directors meetings at Denver Institute, 
we're able to wait. I know we've got goals and we have targets, 
but let's celebrate real quick of where we've seen impact. 

Dustin Moody: 31:55 All of a sudden, my heart's like, 'Okay, there's meaning here. 
There's hope. There's actually good things," and I think if you're 
listening to this podcast, you can be the person to say as Paul 
says in Philippians, "If it's good, if it's true, it's beautiful. Let's 
think about these things," and doesn't have to be explicitly 
spiritual things. We could kind of lead the way in our corporate 
culture of saying there's good things here and that could be a 
source of renewal for our coworkers. 

Brian Gray: 32:20 Yeah, I would certainly love to be, if I could name something, I 
would want to be true of Christians in the workplace, if they 
were the people who encouraged appropriate celebration and 
also related to that broader spirit of gratitude to a place. 
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Dustin Moody: 32:30 Amen. 

Brian Gray: 32:32 Look, I've kind of got an interior complaining life, so I have to 
really intentionally remember and remind those things for 
which I'm grateful. There's plenty of things throughout the day 
that are going to- Email inbox or things that don't work ,or 
things I thought I was done, or that document I couldn't find 
that was driving me nuts earlier in our meeting today, there's 
going to be- 

Dustin Moody: 32:51 So agitated. True story. 

Brian Gray: 32:53 Yeah. It was really funny that got bent so bad. I was like, "I've 
already done this work. Where is?" 

Joanna Meyer: 32:57 It shouldn't be this way. 

Brian Gray: 32:59 So, I just think that there's intentional practices of gratitude, 
helps reorient me away from those things, which are also 
shaping towards my soul, are also shaping towards my 
character, are also practices of kind of deformation. I think 
intentional gratitude is a really intentional work-based practice 
that shapes us positively. 

Joanna Meyer: 33:17 Yeah. I was going to say, Brian, that I don't say this to be 
polyanna-ish, but attitude is contagious. A person's key role in 
their office may be yes, getting their tasks done, but they may 
be the attitude infuser on their team or in their office. If you're 
in a terrible job and everybody knows it's a terrible job, not just 
you, but the whole office? Somebody is going to have to change 
it, and it may not be an external force that improves it for you. 
You may be the person that brings the Spirit of Christ into that 
office. That may be why God has you there on that team. Just 
thinking about what does it look like? Even if I can't change my 
circumstances, to be present with the gospel and the love that 
Christ brings in that place. 

Dustin Moody: 33:56 Well, we hope you've enjoyed this conversation. If something 
from our discussion day resonates with you, I wanted to let you 
know that we recently launched a new online course with Tim 
Keller called Redefining Work. It's scatter.org. It's a short three 
part study and you'll learn about what the Bible says about 
work, how we can think about our work redemptively in a fallen 
world. You'll also hear a few of the fault stories that culture and 
society tell us about work. 
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Dustin Moody: 34:20 If you're looking for some fresh content for your daily 
devotional or your quiet time, or even your church small group, 
check out Redeeming Work at scatter.org. We will link to that 
core specifically from the show notes' page. 

Dustin Moody: 34:31 As always, if you like the Faith and Work podcast, please 
subscribe on your podcast platform, lleave a review. We'd love 
to hear more from you about what you're liking, what you're 
enjoying, what you'd like to hear more of, or who'd you like to 
hear from, and share the podcast with a friend. 

Dustin Moody: 34:45 So guys, thanks for your time today. 

Joanna Meyer: 34:48 Happy Independence Day. 

Brian Gray: 34:49 Pod Bless America. 

Joanna Meyer: 34:52 That's just too much. 

Jeff Haanen: 34:52 Let's see if that one gets edited out. 

 


