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Wholehearted 
Leadership
January 31, 2020

Leading in a VUCA World
Volatility, Uncertainty, Complexity and Ambiguity require a very different way 
of  leading. 
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Leadership is much less about what you do, and much more about who you 
are.”

Frances Hesselbein

So, Who are you?

Then God said, "Let Us make man in Our image, according to Our likeness; and let 
them rule over the fish of the sea and over the birds of the sky and over the cattle 
and over all the earth, and over every creeping thing that creeps on the earth." 
God created man in His own image, in the image of God He created him; male and 
female He created them.

Genesis 1:26-27
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The most important one,” answered Jesus, “is this: ‘Hear, O Israel: 
The Lord our God, the Lord is one. Love the Lord your God with all 
your heart and with all your soul and with all your mind and with 
all your strength.’    

Mark 12:30

Physical 
(strength)

Emotional 
(Heart)

Mental
(mind)

Spiritual 
(soul)

”You shall be ‘blameless’ before the LORD your God”

Deuteronomy 18:13
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”You shall be ‘wholehearted and with integrity’ before the LORD your God”

Deuteronomy 18:13

Spiritual

Physical

Mental

Emotional

Spiritual
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Physical

Mental
To Grow in Wisdom

The proverbs of Solomon son of David, king of Israel:
for gaining wisdom and instruction;

for understanding words of insight;
for receiving instruction in prudent behavior,

doing what is right and just and fair;
for giving prudence to those who are simple,

knowledge and discretion to the young—
let the wise listen and add to their learning,

and let the discerning get guidance—
for understanding proverbs and parables,

the sayings and riddles of the wise.
The fear of the LORD is the beginning of knowledge,

but fools despise wisdom and instruction.
Proverbs 1:1-7



1/30/20

6

The Paradox of 
the Hills of 
Knowledge

B: Basic 
Understanding

An intellectual 
journey towards the 
acquisition of 
knowledge

C: Confusion

The synthesis and 
integration of 
knowledge into being-
but lacked the step to 
coalesce then 
information into 
application 

A: Mastery

The synthesis and 
integration of 
knowledge into 
being- challenged, 
created and APPLIED 

B

C

A

Adapted from HOW: Why HOW We do Anything Means Everything

Mental

The Pursuit 
of Wisdom

B: Knowledge and 
Competence

An intellectual 
journey towards the 
acquisition of 
knowledge- we 
become smarter and 
gain skills and 
capability. 

C: Suffering

The willingness to go 
to the place of 
suffering, of not 
knowing, and stay 
there in order to  
release that which is 
no longer useful or 
helpful and become 
vulnerable. The 
‘kenosis” or descent to 
the dead.

A: Wisdom

The place where 
suffering has been 
refined and 
processed in such a 
way that it brings 
healing to the leader 
and wholeness or 
flourishing  to all 
those they impact. 

B

C

A
Mental
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“The bottom line of the Gospel is that most of us have to hit some kind of 
bottom before we even start the real spiritual journey. Up to that point, it is 
mostly just religion.”

Richard Rohr, Falling Upward

Emotional
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Personality and Style, 
Image 

Experiences and Traumas

ValuesBeliefs

Passions and Longings
Needs and wants

Motives

Emotions and feelings

Personality and Style, 
Image 

Experiences and Traumas

ValuesBeliefs

Passions and Longings
Needs and wants

Motives

Emotions and feelings

Emotional

https://www.youtube.com/watch?v=AZk6nZG
H9Xo&feature=youtu.be
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David’s Journey Towards Wholeness
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”You shall be ‘wholehearted and integrated’ before the LORD your God”

Deuteronomy 18:13

Spiritual

Spiritual

Credit: Scott Erickson, New Icons Art
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“Whole people see and create wholeness wherever they go; 
split people see and create splits in everything and 
everyone…. Yet we get to the whole by falling down in the 
messy parts.”

Richard Rohr, Falling Upward

“What does it mean to live seamlessly?

To see the whole of life as important to 
God, to us and to the world—the deepest 
and truest meaning of vocation—is to 
understand that our longing for coherence 
is born of our truest humanity, a a calling 
into the reality that being human and  
being holy are one and the same life."

Steve Garber, A Seamless Life


