
All leaders face circumstances that are volatile, uncertain, complex and ambiguous. In situations like these,
Lisa says, we must lead out of who we are, not who we think we should be. What does it look like when
you are leading securely out of your identity and you’re at your best? What does it look like when you are
leading out of who you think you should be, rather than who you are? 
 
The biblical concept of tamim is central to Lisa’s leadership philosophy. Although this Hebrew word is
usually translated “perfect,” Lisa argues that it should be translated as whole or having integrity. In other
words, leaders lead as whole people. Ideally, this means we ought to be integrated spiritually, mentally,
emotionally, and physically. Where are you feeling disintegrated emotionally, mentally, physically, or
spiritually?
 
Lisa recounts that, in order for her to engage her vocation faithfully, she needed to do a better job of
stewarding her physical health. What practices can you engage to “steward yourself” in every dimension of
your being (e.g., getting more exercise, getting better sleep, carving out time for silence and solitude each
day, etc.)?
 
As Lisa says, the business and leadership world is full of smart people. But when the going gets tough,
intelligence alone won’t cut it. What matters is wisdom. How would you characterize the difference
between “intelligence” and “wisdom”? What are practical ways to grow in wisdom? 
 
 
Suffering has a unique way of refining our character and leadership abilities. “You will never move to the
place of wisdom unless you are willing to go to the place of suffering,” as Lisa puts it. How have you
experienced suffering or disappointment, what Lisa calls the “valley of confusion,” in your work? How did
the experience shape your leadership?
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