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Jeff Haanen (00:02): 

There is a real opportunity in this moment for Christians motivated by love God and love neighbor to 
build business system that can really reshape this new economy. 

Speaker 2 (00:18): 

You're listening to the Faith and Work Podcast, where we explore what it means to be a follower of 
Christ in the workplace. 

Joanna Meyer (00:33): 
Hi, welcome to the Faith and Work Podcast. This is Joanna Meyer. I'm the Director of Events and 
Sponsorships at the Denver Institute for Faith and Work, and I'm joined today by Jeff Haanen, our 
Founder and CEO. Hello, sir. How are you doing, Jeff? 

Jeff Haanen (00:46): 

I'm doing pretty good. Doing pretty good considering. 

Joanna Meyer (00:48): 

Yeah. What has your family been busy with for the last few days? 

Jeff Haanen (00:51): 

You know, we've been busy with homeschooling, that hasn't been working out terribly well, bike rides 
around the same block, about 57 times, a lot of complaining and then occasionally a good family movie. 
So it's a little bit of a mix. 

Joanna Meyer (01:05): 

That's awesome. Yeah. Our listeners are catching us in the middle of home quarantine. I have been 
crafting up a storm. I've been super productive and creative while I've been home, but I'm getting a little 
bit tired of sewing and creating. As fun as it is, it can get old when it's the bulk of what you're doing. 
Today we're going to be talking about a theme that is front of mind for many Americans right now and 
that's jobs and what makes a job good. I pulled open the New York Times this morning and saw that 30.3 
million people have filed her unemployment in the last six weeks, which is just a mind boggling statistic. 
We've opened our eyes to types of work that are suddenly essential. There's an irony to that because in 
the past it's been easy to overlook those jobs. Folks that have either been truck drivers, grocery store 
checkers, people who are processing online orders at an Amazon fulfillment center or folks that are 
working at nursing homes, taking care of the elderly. 

 We haven't always seen those people as clearly as we might be seeing them now. Life would not 
be working for us these days without these folks, but it raises some new issues as we've looked at their 
jobs. Are they being fairly compensated? What are their working conditions like? Is this really a good 
job? So today we're going to be talking about the good jobs advantage. Jeff, I'd love to invite you in on 
this because you're the expert at good jobs. You had given a talk a couple of years ago at one of our 
Denver Institute events called the Good Job Advantage. Tell us a little bit about the event and what your 
motivation was in delivering that talk. 

Jeff Haanen (02:34): 
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Yeah. So a couple of years ago, we did this wonderful event at our friend Carla's business at Wayfield 
Group Electrical Contracting. We had 150 people in the room all gathered together, not infecting each 
other, but we were on the floor of an electrical contractor in town and we brought together really two 
groups of people for that event. One was people in nonprofit leadership and the other was business 
owners, particularly in the trades. The context was really to bring together two groups for a single 
reason, and it's about this idea of a good job. On the nonprofit side I think a lot of consensus is growing 
that the way to get somebody out of poverty is to help them find a job and keep a good job that allows 
them to enter the middle class. Then we also wanted to bring together business owners too, because 
while this was a couple of years ago, there was a very tight labor market, difficult to find people for a lot 
of these jobs, especially in the trades. 
 What I was talking about at that time was how necessary it was to make a real pivot to a 
business that really is investing in the lives of employees. That it's not just sort of providing work or just 
wages, but really more than that. It's also a community. It's a chance for advancement. It's a place to 
grow. As I think about what's changed in the last couple of years since we've done that event, obviously 
we have a lot of unemployment and businesses are very stressed, but more than ever as even now we 
have a lot of people potentially applying for jobs, more than ever work is not just work. It's a 
community. It's a place of dignity and this is an opportunity for businesses to think about kind of the 
social ramifications of what they're doing even as they try to survive in a very, very difficult time. 

Joanna Meyer (04:20): 

Yeah, yeah. Especially for so many of these jobs that are essential, this work may be essential, but is it 
good? Are we creating the kind of place that really allows people to live out their God-given identity 
through the type of work that they're doing and that people are thriving in those roles? So it's a critical 
conversation. As our audiences listening to this talk, I would encourage them to listen to a phrase that 
Jeff uses. He says, the purpose of business is love. I was joking with somebody this morning. I'm like, you 
can dine out on that concept because it's so powerful and has implications for any industry, anyone in 
business leadership. The purpose of business is love. So I would encourage people to be looking for that 
in the talk and thinking about what that means, both for work in the trades, but also in their own work. 
So we'll allow you a few moments to enjoy Jeff's presentation and we'll meet you on the back end to 
talk a little bit more about this theme. 

Jeff Haanen (05:15): 

What are we doing here today? Why are we here today? Well, the first answer to that is actually pretty 
straightforward. Businesses can't find enough people today to work in the trades. They can't find 
enough people. Wages are high. There's a lot of demand in our community, but we can't find enough 
people. I have a couple of stats I want to share with you. The National Association of Home Builders 
reported that in July of 2016, there were 225,000 open jobs in home building. But last August the 
Association of General Contractors of America found that 85% of Colorado construction companies were 
having a hard time filling their hourly jobs. Jobs are there but we're having a difficult time filling these. 
One of the questions as we start to think about the trades today, one of the things I want us to think 
about is when did working as a carpenter or a welder or an electrician drop off as a viable option for 
America's youth today? This is actually a photo from 1932. It's called Lunch Atop A Skyscraper. 
 This is actually right at the beginning of the Great Depression and the narrative about the trades 
at that time was that these are the people who built America. These are the people that we all need to 
be grateful for because these are the people that are shaping and forming our built environment and 
our world today. One of the things that we are trying to think about today is how do we recover this 
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dignity and the worth of people working in the trades today? So the second reason though that we're 
here today is that nonprofits are finding that society isn't working for two-thirds of Americans today, 
two-thirds of Americans. America has always prized itself of being a land of opportunity, a land of 
opportunity. But I think for many people in America today, that vision is starting to fade. Let me show 
you another picture. 

 These two individuals are Nobel Prize-Winning Economist Angus Deaton, and his wife is a fellow 
Princeton professor and case. They actually study something pretty sobering. They study suicide rates 
and they found that for decades, suicide rates in America have been on the rise. They coined this term 
deaths of despair, deaths of despair. And they found that in America, there is this thing called the 
suicide belt. There is an area of states in the United States that have a particularly high amount of 
suicides and it's actually in the West and Colorado is right in the center of it. They found a very strong 
statistical correlation actually between educational levels and suicide. Let me show you this. This is 
something that was very sobering when I saw this in the Wall Street Journal. It says this that you are 
more than twice as likely to commit suicide if you only have a high school degree versus a college 
degree. 

 Now, when you compare this with the next slide I have here as well, that only about one-third of 
Americans today have a college degree. Two-thirds have some college or just a high school degree. That 
means for a large portion of Americans today, it's not working out. American society is not working out 
as well as it's working out for me and my guess is a lot of people in this room, it's working out better 
than it is for our neighbors. When we think about the challenges of our society today, the American 
dream today is broadly intact for about a third of Americans, but two-thirds don't see it that way. 
There's a tremendous amount of barriers and challenges and the nonprofits in our community are doing 
an incredible job helping people overcome tremendous challenges. 

 Sometimes they're systemic and sometimes they're just community issues, housing issues, 
racism. Sometimes there's broken families, addiction, and there's people with incredible ability and 
talent that are trying to get into career track jobs. But what we see is aspects of our civic fabric in the 
United States today is starting to crumble, especially for the bottom two-thirds of Americans. This is 
something that we all should care about, we all should care about. Nonprofits are thinking about this as 
well. But what binds us together for a gathering like this this afternoon is that we share a common belief 
that a good job is the surest way to get somebody out of poverty and keep them out of poverty, but it's 
also the best way to build a good, sustainable business, a good sustainable business. I'm going to come 
back to this idea of a good job. It's very important for our gathering today, but I first want to briefly talk 
about how do we understand work. 

 I actually think when we think about workforce development, which is going to be the context of 
our gathering this evening, I think the stories we tell ourselves about business, the meaning of business 
and the meaning of work is absolutely critical, is absolutely critical. So before I get into actually three 
very practical tips that you can take with you for tomorrow's day of work, let me actually tell a couple of 
different stories. One is first a story about business. And that, let me actually not only talk about 
business, but a lot of people that are in business, how many people are in business actually in this room, 
if you're in some sort of a contractoring or business? Yeah, a little more than half to two-thirds are in 
this room. I've talked in other contexts that I actually believe business is really good. 
 It creates jobs. It creates the goods and services that we need. But my view is that oftentimes 
business gets off track on a motive and a reason for being that tends to get the workforce development 
conversation off track as well. Let me show you this slide for you. I think there's a couple of stories 
about business that I want us to think about. One is that some people tend to see that the purpose of 
business is about profit or mere personal success. When we think about this, the question generally 
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tends to be how can I be personally successful? But when we're doing this, I actually think it tends to see 
the customers and employees as a means to an end rather than the end itself. It tends to see people. It 
uses people to serve money rather than uses money to serve people. I think this gets stuck. 

 This gets us stuck. This oftentimes helps us, gets us thinking about people in terms of just 
interchangeable parts in a system and then high turnover happens in our business, and it's okay 
because, hey, they're just a human resource or human capital. I'm a person that doesn't necessarily 
believe that's the best purpose for business. I actually think the purpose of business is about love. It's 
kind of a strange thing to say, I know, but as a person of Christian faith, I actually believe the purpose of 
business is connected to the Great Commandment, to love God with all your heart, mind, soul, and 
strength, and to love your neighbor as yourself. So in this purpose of business, the purpose of business is 
to provide for customers, employees, investors, and our community, and the key question becomes how 
can I serve? How can I serve? I think this purpose of business tends to be an incredible blessing in our 
community. 

 And that's, I think a context that we need to think about what is the story we're telling ourselves 
about the purpose of business? Second, I want to talk to you about the story of purpose and meaning in 
work. So if we think about that top third of society, about one-third of Americans are doing pretty well 
and two-thirds are not doing as well. I actually think the narrative about work for two-thirds of 
Americans is very different. I don't think it's primarily about achievement. I think it's that work is 
primarily a curse. The work is just something I have to do until I make money and don't have to work 
anymore. I don't have to work anymore. The stats tend to bear this out. Gallup Poll say that 70% of 
Americans are disengaged from their jobs. They're just kind of checking in and they're just kind of 
checking out. Where does this idea come from that work is a curse, work is a curse? 

 Let me go to kind of a strange example here, actually from Greek mythology. I won't stay in 
Greek mythology for more than 20 seconds, I promise, but this is the story of Pandora's box. So this is 
how the story goes. Zeus tells Pandora not to open the box, but Pandora opens the box because she's so 
curious and out comes sickness, crime, envy, hate, worry, and evil. All sorts of terrible things come into 
the world. Do you know what else came out of Pandora's box in Greek mythology? Work. Work came 
out of that as well. Work for the Greeks was a curse. The highest life was to be a philosopher and to 
think about ideas all day. And for the Greeks, manual labor was for slaves, right? Let me contrast that 
with a different origin story, the Hebrew and the Christian origin story in the Book of Genesis. In the 
Book of Genesis, God himself creates the physical world in six days. 
 He calls it good and he says that it was work. And when the invisible God decides to become a 
person, he shows himself as a Tecton. A Tecton, That's a Greek word, which means craftsmen. Could 
have been a carpenter, could have been a stonemason, but Jesus himself was a carpenter. This is 
something that is a very different way of seeing manual labor. One story is manual labor is for slaves. 
Another story says manual labor is the work of the Son of God. In Christian history this raised the level of 
average and everyday people to something that was unprecedented before then. I think today in 
Colorado's workforce development conversation I still think we're trying too hard to just motivate 
people with money. I think the story oftentimes goes like this. You can go into the trades and you can 
make more money than your college-educated peers. 
 Now, that is actually true because there's a lot of good jobs out there, right? But we all want to 
know, I think this is universal, that the work itself we're doing has worth. We all want to know that we're 
making a contribution to the human story with our very lives. Let me give you an example. This is Justin 
Hales. He actually works here. I interviewed him several years ago. He's an apprentice here at Wayfield 
and this is how he described his work. He said this. "Two years ago they put me on the platform at 
Union Station. I would lay out the floors, locate everything like a switch or an outlet on the wall. You 
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know when you turn your pipes, you make them uniform? That's art." He paused when he was talking to 
me. He says, "It probably goes unnoticed to the average person, but we see it. 

 We take pride in our work." That's interesting. It's not only the money that he's getting, but the 
actual electrical work that he's doing has value. He takes pride in his work. This is one thing that I think 
has made Wayfield a leader in our state and with actually attracting people to work here as well. I think 
the stories that we tell ourselves about the meaning of our work is really important to the workforce 
development conversation. Before we get to the panel, let me give you just three practical things that 
we can put into practice as we think about how do we get people to fill this labor shortage and how do 
we serve clients well in our nonprofit communities? So let me give three practical things. Here's the first 
one. Attracting talent with just pay is no longer enough. It requires a culture shift toward building 
companies that benefit all stakeholders. 

 The labor market is really tight. Colorado has very low unemployment today. Just paying 
somebody well is just enough to start you in the game, but we have to actually think about the structure 
of our companies themselves that really benefit not only customers, but also employees and investors 
and communities. I have to use an example of this close to home. Carla has done this incredibly well, 
and it's not just because she's hosting us here, but what she has done, they are incredibly involved in the 
community. Philanthropically they care about the community needs. They care about their employees 
through the apprentice program that they have. They're doing the best electrical work in the State of 
Colorado so they're very much caring for the customers and they care for their owners as well. They 
have a vision of businesses not only just giving people money to work, right, but of really blessing a 
community and blessing lives around here. 

 I think employees are really, really central to one of these stakeholders that we have to think 
about is this not only serving customers, but are we serving our employees really, really well? They're 
critical. They're critical. I have a picture here of the co-founder of Southwest Airlines. His name is Herb 
Kelleher. This is his very simple philosophy. He says this, "We take care of our people, they take great 
care of our customers, and our customers take great care of our shareholders." Pretty simple, right? 
He's got this very employee-centric view of business that says if we can take care of our employees, the 
customers will be happy and the investors will be happy as well. But he clearly has a view of business as 
saying how are we benefiting all of these different stakeholders too? It's my assertion that people will 
be attracted to work at your businesses if they have a strong sense of mission, purpose, and community 
good and not only if they pay enough. Strong sense of mission, purpose, and community good, okay? 
 So we need a culture shift toward building companies that benefit all stakeholders. Second kind 
of practical thing that I have for you as we start off today is attracting the right talent also requires a 
culture shift toward designing and investing in good jobs, in good jobs. There's a lot of people have jobs, 
but oftentimes they're not good jobs. I talked with a very bright woman that's working in workforce 
development a while back and she shared a story with me. She works in our pre-apprenticeship 
program. She prepares people and gets them placed into construction jobs around the State of 
Colorado, and this is what she said to me. "The real problem is not in the training, but in the companies 
that hire them. I've seen far too many construction companies treat new employees like just a pair of 
hands. 
 Hours are terrible. There's no chance for advancement. Workplace culture is toxic. Benefits are 
scarce. We need companies who not just hire people for dead-end jobs, but create good jobs where 
people can find a hope and a future." Those are pretty strong words. Those are pretty strong words, 
right? But there's a lot of good businesses that are doing not the bad dumps thing, but they're doing a 
great, great job creating good jobs for our community. There's more and more research out there of 
people trying to say what does it look like to build a business model around good jobs? Zeynep Ton's 
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book, The Good Job Strategy, Jim Clifton's book, The Coming Jobs War, my bright friend at Activate 
Workforce Solutions, Dan [Caskibar 00:19:29] let me know about these Pinkerton Papers that are doing 
more research on workforce development and saying job quality, not just job placement is really, really 
important. 

 Here are some elements of a good job as we take a look at an event about good jobs. This is not 
comprehensive by any means, but I think it's important to think about this, is that are we providing jobs 
that are wages sufficient to reach the middle class, that they have stable yet flexible schedules, that they 
provide benefits and a healthy workplace culture and opportunities for advancement and pride in their 
work? Job quality matters deeply and more and more Colorado companies are actually investing in full-
time employees to care for other employees. Let me actually give you an example of this on the next 
slide. This is Adrienne [Tafelowski 00:20:18]. She's one of our 5280 fellows. She works at a place called 
L&R Pallet in Northeast Denver. They make pallets. This is an interesting company because they hire 
over 80 Burmese refugees. They have over 80 Burmese refugees that are working there. 

 So her job title is Care Team Culture Director. What on earth does this mean? What does she 
do? Well, she works and helps employees with all sorts of life needs. It could be transportation, could be 
financial counseling, childcare solutions. They even have a staff soccer team that they've built and 
they're really good. They're really good, but they are starting to invest in the lives of their employees. 
The reason was, this wasn't just an extra hire before they made some of these culture changes, their 
turnover every year was 300 to 400% in their company. When they started to invest in the lives of 
employees they dropped it down to 30%. So it actually saved them a lot of money. It's a good idea to 
retain good people in the company. This is the last thing that I want to talk about this afternoon. 
Attracting talent requires that we participate in and support the entire workforce development 
ecosystem, the entire workforce development ecosystem. 

 So that word ecosystem comes from biology. It's organisms that are interacting together and 
benefit from one another. This is something that we have to think about is that there's many different 
players that we can see them tonight. We have businesses, right? We have nonprofits, but we also have 
governments as well as I think churches have a role to play in this conversation as well. We all need each 
other. Now, historically businesses and governments, I don't know if you've noticed this, but they can 
tend to clash just a little bit on a few different topics, but we need government working on, for instance, 
the Cliff Effect, which my friend Helen has written really, really well about the Cliff Effect. We need ways 
to work together in these areas. Nonprofits play a critical role in the ecosystem, absolutely critical role. 
They're speaking for the voiceless in our community. 
 And if we're not actually benefiting our clients and our community members, then why are we 
doing all this different work? Those that actually benefit the whole workforce development ecosystem 
end up I think winning the war for talent. Carla does that I think just about better than anybody. I don't 
know. Who is actually friends with Carla in this room, in this room, there's literally a fourth, a fourth of 
Denver is friends with Carla in this room. But as we think about this, she's continually involved with 
charities and fundraisers and events and what's interesting, she actually cares about her employees. She 
actually cares about the community. She actually wants to strengthen the entire workforce 
development ecosystem in our state. When we do that, I think we see a principle that happens, give and 
it will be given to you, is that when we're really externally focused with the wellbeing of our 
communities, people tend to see that in our businesses and we're able to attract the right talent as well. 
 Hi, this is Jeff Haanen the founder of Denver Institute for Faith and Work. Thanks for listening to 
the faith and work podcast and for letting me interrupt to share a request with you. I want to ask you to 
consider becoming a financial contributor to Denver Institute. Each day thousands of people listen to 
our podcasts, engage our short courses and grow spiritually as a result of generous donors like you. Each 



 

S6E5: The Good Jobs Advantage | The Faith & Work Podcast Page 7 of 10 
 

podcast episode is 100% funded by generous donors who believe that work is a way to love God, serve 
our neighbors, and demonstrate the gospel to our world. 

 For example, this episode cost about $250 to produce. You may not think that making a financial 
gift makes a difference, but it does. We are deeply grateful for every single gift. If you've enjoyed the 
Faith and Work Podcast, would you consider paying it forward by giving right now? You can give by 
visiting DIFW.org/donate, or by visiting the show notes page from this episode. Whether it be $50 a 
month or $25 a month or a gift of any amount, we are grateful for your support. Again, you can visit 
DIFW.org/donate or you can give by checking out this episode's show notes. Thanks again for your 
generosity towards God people and the mission of Denver Institute. And now back to the Faith and 
Work Podcast 

Joanna Meyer (24:36): 

Man Jeff, that was such a good talk. I always enjoy hearing how you think and the way that you combine 
such valuable sources to help us expand the way we're thinking about work. I want to ask you to flesh 
out this idea that we mentioned before your presentation about the purpose of business is love. How is 
that relevant in this moment? What does that mean? 

Jeff Haanen (24:57): 

Well, let me share a couple ideas that I even talked about in the talk. We talked about the purpose of 
business and I said this idea of two stories about business. One is really oriented toward the self. That 
business really is about my personal success and really profit is the end goal. The key question we're 
asking is how can I personally succeed? But I think inside the Christian story, the purpose of business 
really is oriented toward the wellbeing of others. So if we see this in terms of the Great Commandment 
love of God and love of neighbor, all of a sudden, the ultimate end of business is to provide for 
customers, employees, investors, and even communities, that there's this really important connecting 
point between the healthy company that really invested in healthy employees and healthy employees 
can really bring about healthy communities. 
 So I think this reorientation that love is a way of service, not necessarily love as only a 
sentiment, but a lifetime of service, it really just reorient what we're trying to do. It's not only about 
surviving, though we do have to survive, but we don't want to take a look at saying the only purpose of 
my business now is to make sure that we survive. The businesses that are going to even survive at 
pandemic or those that have pivoted and say how do we now really serve our customers really well, as 
well as our employees? I think when we think about that, then all of a sudden we have to think hard 
about what is a good job or are my employees thriving because they're critical part of my business. 

Joanna Meyer (26:19): 

Definitely. What do you think are the hallmarks of a good job in the season? 

Jeff Haanen (26:24): 

Yeah. So in the talk I talked about these six ideas, six elements of a good job. One is sufficient wages to 
enter the middle class. One is stable yet flexible schedules. So a schedule where you can predict and you 
can build maybe even some childcare and vacation around it. The third was benefits. Something that 
supports both health care, as well as things like a retirement. The fourth, I talked about opportunities 
for growth. Fifth, I talk about healthy workplace culture that really leads to you becoming more human 
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as a result of this work. And then last is really a sense of pride and dignity in your work. I've talked about 
those types of elements of a good job in several different areas. 

 I think though when we're into this season with so much unemployment and a lot of people are 
going to be shifted out, are shifting out of jobs and are going to have to look at what is a good job, I 
think there's a real temptation to say, "Oh, my preference would be this type of job where all of my skills 
and passions are aligned." I think we're going to have to really open up the idea that a good job can 
serve any one of a number of needs. It could be in a industry or in a role you would have never thought 
you are in. But I think if we have a proper imagination for work, whether you're a mechanic, whether 
you're working in landscaping, whether you took a pivot to a very different kind of an industry, a good 
job can be serving the wellbeings of our neighbors in any sorts of different ways. It may be destabilizing 
think of yourself in a very different kind of a role in industry, but this is again where sort of that personal 
motivation for work is really critical. 

 For the Christian, we say your foundational identity does not come from your work, it comes 
from who God says you are. And if your identity is as a son or daughter of God, that allows you to move 
out into the community and saying, "Wow, this is very different. I never would've seen myself in this 
position before, but that foundational thing I need in my heart for my self worth has already been 
decided and it's already been freely given to me." It allows us to reengage. Those are conversations that 
as we're thinking about trying to get people back to work in America, the Christian Church can bring that 
to the conversation about workforce development, caring for workers, as well as to businesses in a 
really unique and important way. 

Joanna Meyer (28:53): 

Yeah. It will be such a fascinating journey over the next few years to see how God leads people through 
their work. One of the things that I have been chewing on a lot is how the pandemic is revealing cracks 
in some of our existing systems. We may not be at a moment where we can solve or patch those cracks, 
but I think it's important for us to see them and to really think, what does this mean? What are they 
revealing to us? One of the things that has stood out so clearly is that we're being asked to consider 
women's work and what that means. So in this season where typically the workforce leans slightly 
towards having more men involved in it, we're seeing so many women actively at work during the 
pandemic because one in three women's jobs have been deemed essential, largely because many of 
them are filling roles that are in the care workforce. 

 Those would be jobs like home healthcare aides, nurses assistants, grocery workers, nursing, 
home staff, and the good jobs conversation often revolves around the trades, which one thing is 
encouraging me is for seeing the trades become even more integrated. There are tons of women 
working in the trades these days, but we often see those through the lens of being masculine jobs. I 
think when we look at good and essential work, we need to apply those same values to people that are 
in these caretaking roles. Here are a couple of stats that I found about this group of women working. So 
of the 5.8 million people working healthcare jobs that pay less than $30,000 a year, half of them are 
nonwhite and 83% of them are women. You just think about that. It's tough to get by in America on less 
than $30,000 a year and yet 83% of the 5.8 million people. Most jobs are women. 

 So those same things about reliable scheduling, affordable childcare, opportunities for 
advancement, they totally apply. This is an opportunity for us to sit and say can people really thrive in 
these jobs in the system as it's currently created? Here at the office we were laughing about, not 
laughing, but kind of wringing our hands about an article that recently ran in the Huffington Post. The 
title was You Can't Open The Economy Without Childcare. 
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 It was very humbling because as much as we talk about getting the economy rolling again, 
seeing people go back to work, the reality is for many of the women in these essential jobs, they're 
often low paying jobs, they're between a rock and a hard place. If when schools are out and they don't 
have affordable access to childcare, how can they even go to work? It's really a difficult bind. So it invites 
us to look more deeply at some of these systems. I think it also invites us to look at some of our highly 
independent, pull yourself up by your bootstraps thinking to realize that to thrive, where people often 
need some measure of support, which Jeff, you alluded to in your presentation so beautifully, that we 
have to be thoughtful about the kind of supports that we provide to help people thrive in their work. 
Jeff, what do you think the responsibility is for business leaders in this season? 

Jeff Haanen (31:47): 

Yeah. I think your point is so good, so well taken. We, even during the pandemic, how many people did 
we call heroes, right, or said, "Look at the heroes that are keep on working." I particularly think about 
home health care aides that are going to people's houses that are caring for people, particularly the 
elderly, right? Yet these are some of the worst paying jobs. Even as demand in the last 20 years has 
drastically increased for home health care aides wages, real wages have actually decreased, right? 
Which doesn't make any sense. Other than if you are particularly a woman of color, you don't have 
power to determine your wages. You just take what you can get. So this really does call us to say wow, if 
these people that have been supporting our infrastructure in all these different things, it could be 
healthcare, it could be service jobs, it could be people cleaning, right? 

 And we have needed cleaners more than ever during a pandemic, are they still heroes? And if 
they are, are we willing to show up and say what does it look like for me to love and to serve here, right? 
What does it really look like? So the conversation about childcare, about healthcare benefits, about 
wages to enter the middle class, let's really build business models that are both profitable and really 
allow people to thrive. There is a real opportunity in this moment for Christians motivated by love God 
and love neighbor to build business systems that can really reshape this new economy we're living. 

Joanna Meyer (33:28): 
Yeah, and I think there's a place as Christians in leadership to move beyond some of the secular 
language that's used of free market economy or socialism. We get these categories that can be so 
emotive, and really a biblical model is very human centered and it breaks us out of those categories to 
say what is the right, loving, sacrificial thing to do in these situations? So I encourage people to move 
past the headlines to really think more deeply about what are the ramifications? How do our systems 
need to change? 

Jeff Haanen (34:01): 

Yeah, and I would add to that, let's say the business owners that are struggling through, that have had 
long nights to try to keep their business together and that are going to come through on the other end 
and are wanting to build these just systems for their employees and for their communities. Genuinely, 
this is really hard work. It's hard enough to survive in a pandemic, but it's really hard work. So if you're 
listening to this podcast and you if feel implicated, I could build a successful model that could really 
bring blessing to others, my hats off to you. Really, that is good work to be done. 

Joanna Meyer (34:35): 

Oh, totally. I'm glad you said that Jeff because the goal is not to overwhelm people that are already 
feeling overwhelmed because it's such a tough season, but to come alongside and say we're proud of 
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you. We believe you have incredible influence. We want to encourage you. Actually we want to nudge 
you a little bit and say could God be doing differently through the way that you lead and just walk with 
our business leaders from the season. So a few next steps. One would be know that we see you. We are 
praying for you in this season, in your leadership and your service. We would love to talk to you about it. 
If the topic of today's conversation is on your heart. Please reach out at hello@denverinstitute.org or 
denverinstitute.com to talk to us. We'd love to hear what you're thinking on. 
 We also have resources for you. You may choose to take a course through our free Faith and 
Work classroom. We'll have details about that in our show notes. You can take a course on the Purpose 
of Business from the Seattle Pacific's initiative around Faith and Co. Some great videos on there. You can 
hear Jeff talking more about theology of business or the purpose of business. We encourage you to 
check out all of those classes at denverinstitute.org, and we'll provide a number of resources in the 
show notes to help you continue learning and thinking about these topics. Before we sign off, Jeff, any 
final thoughts for our listeners? 

Jeff Haanen (35:52): 

Yeah. Two final thoughts for our listeners. One is that if you're listening to this and you know somebody 
or you yourself have been displaced from a job, I want you to hear that God sees you. He cares for you. 
He promises to provide for you. You can really leverage God's promises, especially in the Sermon on the 
Mount, that just seek first the kingdom. He will provide for you. And I want you to have that sense of 
peace in a really crazy difficult time as you then move out and think, what should I do? How should I 
serve? What kind of work should I do knowing that whatever, wherever that path takes you, God is still 
with you. 
 Then on the business owner side, just to reinforce what we were talking about, again, my hats 
off to you, as you create value, as you are serving customers and investors and you're also pouring into 
their life and your employees, Jesus is with you in this good work of restoring a very, very broken 
economy. So God is with both employees as well as employers in this time and really leverage those 
promises that God will be with us even to the very end of the age. 

Joanna Meyer (36:55): 

Good word. We'll let you have the final word. Thanks for listening to us on the Faith and Work Podcast 
today. 

Speaker 2 (37:02): 

If you've enjoyed this episode of the Faith and Work Podcast, please subscribe, leave a review and share 
with a friend. The Faith and Work Podcast is produced by Denver Institute For Faith and Work. We 
believe that work is a way to love God and serve our neighbors and we help you discover your calling 
and live it out through your work. To learn more or to make a financial contribution, visit 
denverinstitute.org. 
 


