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Donna Harris (00:02): 

Part of the focus on being not just builders, but builders and backers, is that we've got to mobilize both 
the rising up in the building, and we've got to change how we focus on the funding the building to make 
sure that those promising idea can root. 

Speaker 2 (00:21): 

You're listening to the Faith and Work podcast, where we explore what it means to serve God, neighbor, 
and society through our daily work. 

Joanna Meyer (00:33): 

Hi, and welcome to the Faith and Work podcast. I'm Joanna Meyer, the director of public engagement at 
Denver Institute for Faith and Work. I am joined by my colleague, Dustin Moody, our director of 
communications. Hi, Dustin. 

Dustin Moody (00:45): 

Hi, Joanna. 

Joanna Meyer (00:46): 

Today, we're talking about entrepreneurship, and I am wondering, Dustin, if you had any 
entrepreneurial ventures growing up. 

Dustin Moody (00:54): 

I didn't. Not that I can think of, or at least not sort of in the business lane. Most of my maybe quasi-
entrepreneurial endeavors growing up have been more on the creative side. I remember producing and 
directing a play on the Titanic. I started music groups and played in bands and orchestra, but I never 
really felt like I had the business entrepreneurial bent. My dad's an entrepreneur. He's a small business 
owner. I just never felt like I had most of that gifting. What about you? 

Joanna Meyer (01:22): 

Yeah. It's more in my young adulthood, I had an entrepreneurial venture. Many of our listeners know I'm 
an avid sewer and I teach sewing at a local business. Early on in my sewing career, I was making these 
awesome handbags. I'd give them as gifts and inevitably somebody would say, "You should sell these." 
So I thought to myself, "Yeah, I'm going to craft handmade handbags and sell them." I even had like a ... I 
had my brand, I had my market niche. The thing that I didn't have was a price point that made it 
affordable to actually make bags. So I had plenty of ideas, but it was in realizing how much I would 
actually have to charge to make my labor worthwhile that I realized I did not have a viable business 
venture, and it dawned on me that entrepreneurship is, one, not for the faint of heart and that, two, it's 
really a gift. It takes a very specific skill set to thrive as an entrepreneur. 

 So, I'm excited to hear from our guests today. We'll be talking to Donna Harris, who's the 
founder of a national organization called Builders and Backers. Donna will be one of the speakers at our 
Women Work in Calling event. She'll be helping lead a webinar on thriving as an entrepreneur, which 
will take place later, after the main event. It's going to be amazing, and part of the reason why it's 
amazing is the way Donna thinks about faith and entrepreneurship. So, Dustin, tell us a little bit more 
about our guest. 
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Dustin Moody (02:34): 

Yeah. As you mentioned, Donna is the founder of Builders and Backers. She's also the co-founder and 
managing partner of 1776 Ventures, and she was previously managing director of the Startup America 
partnership. As a board member of both the Global Entrepreneurship Network and the National Center 
for Entrepreneurship and advisor to the Economic Innovation Group, a distinguished fellow of the Ciocca 
Center for Principled Entrepreneurship at the Busch School, and an entrepreneur in residence at 
Georgetown University, not much of a resume, as far as I'm concerned, Donna works to inspire 
entrepreneurs to create companies of impact and to become leaders in their communities. She avidly 
believes in the power of entrepreneurial thinking to drive culture, change, and collective flourishing. 

Joanna Meyer (03:17): 

Well, Donna, thanks for joining us on the podcast today. I was laughing at the office. When we have a 
chance to hear speakers that truly are world caliber in what they do, I often describe them as a big 
cheese. When I knew that I was getting to interview you, I think I walked around the office saying, "You 
guys have no idea how big a cheese Donna Harris is." This is such a win and such a win for us to have you 
participating in the Women Working Calling event, but actually, that's not the focus of what we're 
talking about. We're talking about entrepreneurship today. Dustin and I, before we invited you on, had 
asked ... we're talking a little bit about our own entrepreneurial journeys as kids, and I'm curious to 
know, when you were little, did you have glimmers of business savvy in your life? 

Donna Harris (04:02): 

I did. I think most kids, it's lemonade stand. For me, it was worms. So, I had a friend, her name was 
Stephanie, and it was raining one day and you know, when it rains, the worms all come up out of the 
sidewalks and they're all over the pavement and so she and I gathered some buckets together and we 
went and we picked up all the worms off the street and the sidewalk. Then we decided to go door to 
door and we were selling them, and we had actually had two different sort of sales pitches. If a woman 
answered the door, we ... this is very sexist. If a woman answered the door, we sold them to her as 
potential worms for her garden that would help her garden to grow, and if a man answered the door, 
we sold him the worms as bait for fishing, and we sold every single worm. So, I think there were some 
glimmers of potential success in there was somewhere. 

Joanna Meyer (04:56): 

And marketing. 

Donna Harris (04:57): 

Though I would dramatically rethink the market segmentation now that I'm in the workplace and I think 
it should be much more equal in terms of the focus. 

Joanna Meyer (05:04): 

I love it. I love it. Well, and it is such a powerful thing to realize that you had glimmers of thinking about 
what people need and want even at a young age. 

Dustin Moody (05:13): 

Donna, I'll say, as a communications professional, I appreciate the focus on your audience, but 
personally, I would actually take worms from my garden over worms for bait, for what it's worth. I'm 
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curious, what are some of the steps that got you from selling warms with Stephanie to where you are 
today? 

Donna Harris (05:29): 

Yeah. I am what I like to call an accidental entrepreneur. So, I never really thought of entrepreneurship 
as a career pathway. I didn't have any entrepreneurs in my life to point to, to say, "That's the thing I 
want to do." Went to college, took a traditional career path, took a job as a systems engineer out of 
college, doing really wonky, boring tech stuff, which I didn't love and I, sort of in a moment of work-life 
frustration, I realized I was traveling the world and I hadn't seen my house or my dog or my family or my 
friends in months. I threw up my hands and said, "I can't do it anymore," and then I had this sort of, oh, 
goodness moment, where I realized I still had a mortgage to pay. I still had to feed that dog. 
 So, I ended up starting something mostly out of necessity, started out as a small consulting shop 
and then blossomed into a tech company, and the next thing you know, I was running a company that 
had over a million dollars in revenue and I was sort of thrust into this world of venture capital that I 
literally knew nothing about, but was trying to figure it out as I went. The journey that I've taken really 
has been very closely tied to my faith journey because I really focused on, "How do we use this as a tool 
to solve the problems that really matter in the world?" So every step that came from that first accidental 
moment of entrepreneurship has really been, "How do I use these tools in service of the things I really 
care about?" 

Joanna Meyer (06:57): 

What was influential in giving you that faith framework to guide your entrepreneurship? Because you 
were thinking at an early age in a more sophisticated way than a lot of people were thinking about their 
work. 

Donna Harris (07:07): 

Yeah. Fairly early in my faith journey ... I grew up in the church, but never really focused much on the 
relationship with Christ and the faith as something personal to me versus a church is a place you go to. 
So, early in my faith walk, where I was getting very serious about my relationship with Christ, I went on a 
missions trip with some friends through our church and I really didn't know what I was fully getting 
myself into, but I knew when we went to Haiti that we would be seeing all kinds of poverty. When we 
got there, we had taken a group of teens from the inner city of Detroit. So, you imagine you take kids 
who are in poverty and you take them to a place like Port-au-Prince Haiti and they see that there are 
actually many levels of relativity in poverty. 

Joanna Meyer (07:57): 

Wow,. 

Donna Harris (07:57): 

So we saw kids bathing in the sewers and just trash everywhere and you very much see a broken 
country with pain everywhere. I met a little boy who was probably no more than eight, lived in City 
Solei, and spent the day just loving on him. He was filthy and scar covered, and you just knew that this 
child did not have an easy life. At the end of the day, he fell asleep in my lap and I had the realization 
that I was going to have to leave him there and go home. It just broke me and I just ... I was weeping and 
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I was crying out to God just about, A, that in general, and also just the seeming lack of care that the 
people in leadership in Haiti had over such obvious poverty. 

 In the 20 years since, that crying out to God over the brokenness that exists, then in Haiti, but 
now we see in so many places in our world, has been a constant theme for me, just the sort of lament 
over what's broken, and God continually leading me back to entrepreneurship as a tool to really start to 
not just solve the roots of that thing that's broken, right? We're not just serving, but actually solving 
what's broken, but also as a way for us to come together and be unified as the body of Christ, because 
he's also shown me through my journey that no one entrepreneur, no one funder, is going to fix these 
big problems, right? These are the kinds of problems that need all of us. So, we need an army of 
entrepreneurs. We need an army of investors, so it's led me from being an entrepreneur of one, doing 
one thing, to being a person who's mobilizing entire ecosystems of people around the world, trying to 
get more and more people to understand this and to have a sense that "I too can play a role because I'm 
an eye" or an "I'm an ear," "I'm a hand in God's economy of how we fix these things." 

Joanna Meyer (09:58): 

Yeah. So, you made a significant pivot in the last few years away from more purely focused 
entrepreneurship venture capital, incubating other people and helping them grow, to launch Builders 
and Backers, which is entrepreneurial, but it's kind of a different. It's not pure business 
entrepreneurship. It really is social entrepreneurship. I'm curious to know what drove that pivot in a 
slightly different direction, and what is Builders and Backers? 

Donna Harris (10:24): 

Sure. So, I found myself at the pinnacle of Washington DC culture, being on the DC Power 100 lists and 
getting invited to the Who's Who of the What's What in DC, and yet very dissatisfied because I was 
exerting all this effort and I was helping entrepreneurs, who were making millions of dollars investments 
and they were ... it was phenomenal. It was wonderful, and I still love the work that I did there and the 
people I worked with and still participate in it actively, but I was troubled that it seemed like everywhere 
I went, and I traveled to 70 plus cities every year with 1776. Everywhere I went, some communities were 
flourishing and others were falling behind, and the pat answers I was getting as to why that was didn't 
make sense to me. Certainly it was about jobs. Certainly it was about technology and the future of work, 
but it seemed to me there was more to it than that and I wanted to go understand it. 

 So, I also felt very called by God that there was this journey that I needed to take. I didn't really 
understand exactly where it would take me. I thought it would take me three to six months to take the 
journey. It turned out to take quite a bit longer than that, just to pull at the threads and figure out 
what's actually happening, and what I found was that what is broken is actually a system of brokenness 
and fundamentally, at the heart of that system, is that it's based on selfishness. We've, in essence, 
created an entire system around self, and so we've got to both address what's broken, but we've also 
got to address the core and the root. 
 So Builders and Backers does a couple of things. We work with communities and entrepreneur 
leaders and communities anywhere in the country or the world to help them understand the power of 
entrepreneurial thinking and doing, to solve the problems, and to do that we help them understand this 
system of brokenness. We work with Christian and secular communities, and then we also fund the 
ideas that are coming out of this work. We do that through both a philanthropic funding, as well as 
traditional venture funding. We sort of put the funding vehicle back behind the cart behind the horse 
and we focus first on, "Is this a promising practice? If it is, let's get it funded and let's figure out how to 
scale it." We let the funding structure then flow out of that. So our hope is to work with community 
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leaders all over the world, to get them to understand that we actually can do a lot more about what's 
broken than we think we can, and we can do it as a community of entrepreneurial thinkers and doers 
coming together to do it. 

 By the way, when we do it that way, we build relationships across the things that divide us. Our 
tagline is "We can come together by building together," which we have seen time and time and time 
again, through the experiments over the last couple of years. It's fascinating, when you see old and 
young and black and white and D and R and blue and red and just fascinating to watch them come 
together and to realize, "Yeah, we might not agree on the hypothesis of how we actually solve the 
problem, but we're actually all on team A, team solve problem X," and actually it necessitates multiple 
hypothesis and multiple experiments. So. 

Dustin Moody (13:42): 

So, Donna, what are some of the social and economic problems that you're addressing? 

Donna Harris (13:46): 

So we've got people who are interested in things like, how do we jumpstart entrepreneurship to create 
more jobs? How do we do that equitably across various demographics? How do we get more black and 
brown founders starting in scaling companies? How do we get more women starting in scaling 
companies? That leads to people that are looking at, how do we reignite community banking? How do 
we bring more local finance to our community? We have others that have said, "Gosh, education is an 
issue. If we aren't training our young kids to be able to be good readers and problem-solvers, and we 
aren't tackling the education problem, we're never going to have the sort of talent pool we need." So 
we've got people focusing on that. We have others that are focusing on the social determinants of 
health. How do we actually have healthy communities? What does that look like when we understand 
that health isn't just your physical body, it encompasses a whole lot of other dynamics. We've got 
people that are interested in environmental concerns. How do we clean the water? 
 We're problem agnostic. We just very much want people to reach inside themselves and see, 
what are the seeds of what I care about in my community, right? What's the thing that when I pick up 
the paper, I keep coming back to it and back to it and back to it? That's the thing that God's put on your 
heart that you care about. Then we just want to equip you with the right tools to go solve that and help 
you find other people who also care about that same problem, so you could be in a community with one 
another. 

Dustin Moody (15:14): 

So it sounds like a lot of what you're doing is bringing maybe an entrepreneurial approach to a domain 
that's typically left to nonprofits or NGOs or things of that nature. How is your approach different than 
what's maybe been tried in the past with regard to health initiatives or employment opportunities? 

Donna Harris (15:33): 

Yeah, there's so many really fantastic initiatives that are out there, and some of my greatest friends 
work at places like Collective Impact Forum, and we work in nonprofits, they work in big NGOs. If we 
think about the scale of the challenges that we face, we need, certainly, initiatives that bring big 
nonprofits, big institutions, governments to the table, but many of the problems that we face, we don't 
actually have the answer for them. So it's not like we just need to fund a scientist in a lab and they're 
going to somehow discover the cure for poverty. We've actually got to unleash experimentation, and it 
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may actually be a whole bunch of different things together that help us reduce poverty, so we need sort 
of both and. 

 What we're doing is we're mobilizing individuals who have an entrepreneurial spirit that might 
have an idea that potentially we haven't tried, or we haven't thought of, because when we operate in an 
institutional domain, we sort of ... we know the world as we know it. What we're doing is opening the 
aperture and saying, "There's actually a whole lot of other ideas out there we could be considering let's 
unleash the wave of entrepreneurial thinking and see what emerges, and then let's cherry pick the 
promising practices that come out of that. Then, by the way, let's partner with these very institutions so 
that we can take those promising practices to scale." So it's both and. 

Joanna Meyer (16:55): 

It's fascinating to me because obviously you're not leading with an overt statement of faith in how 
Builders and Backers operates, but the type of social change that happens through the programs that 
you're encouraging just echoes some of the teachings that you see in the Old Testament. I think of the 
prophets who talk about what a healthy community looks like, that the walls are repaired and it's streets 
where people can live and play and that the old will experience good health and be in families, just 
themes that echo a thriving, healthy community, and that makes me so glad that you could be 
mobilizing people in a completely secular way, in a way that honors God and His dream for what it looks 
like for people to flourish. 

Donna Harris (17:35): 

It's fascinating how that seed is planted in us even before, or if, we recognize the gospel nature of it. 
Right? So the book of Nehemiah is one of my favorite because who doesn't love the phrase, "Let us rise 
up and build?" That's the stereotypical entrepreneurial biblical phrase, but what's fascinating is how 
they built, right? It was each one built in front of his home and it was men and women, and it was the 
public sector and private sector. It was the priests and it was the business leaders and it was everyday 
people. Right? So it's a beautiful imagery of the collective nature of the need to build. By the way, that's 
how God created us, not to work in solo, but to do more like a symphony of these beautiful, different 
instruments that all are necessary to create the music, but what's also fascinating in the book of 
Nehemiah, is it didn't have very great things to say about the nobles because the one group that didn't 
participate where the nobles. 

 So, part of the focus on being not just builders, but builders and backers is that we've got to 
mobilize both the rising up in the building and we've got to change how we focus on the funding the 
building to make sure that those promising ideas can root. Fascinatingly, this past weekend, I got a note 
from one of our fellows who's a Buddhist and gave me this beautiful imagery for our spirals of distress 
and how they parallel in the world of Buddhism. I had literally no idea, but that just speaks to that 
common seed of God that is in all of us, that that whisper is there, that we recognize we're not meant to 
be selfish. We're just not. 

Joanna Meyer (19:10): 

Yeah, I love it. I can share a little bit more about the spirals of distress. You said something beautifully 
positive, and then I'm taking us down a dark path asking about the spirals of distress, but I do think it's a 
helpful diagnostic lens that people can have as they look at their own community. So maybe somebody 
is listening today and they're driving over to the grocery store this afternoon. They may see things that 
get them thinking about the state of their community. What are some examples of those diagnostic 



 

S8E1: Donna Harris on Faith & Entrepreneurship Page 7 of 12 
 

tools, those spirals that you help people notice, that are signs of lack of health or thriving in a 
community? 

Donna Harris (19:42): 

Yeah, so we, in essence, help people to understand that the problems aren't necessarily disconnected. 
So when we don't understand why a corporation is making the decision that it's making, or we don't 
understand why a particular policy works the way that it works, or how we've ended up in a place where 
Facebook works the way Facebook works, or why we have to the political dialogues we have right now, 
actually, they're all very interconnected. They're very connected to these, what we think are 10 things 
that have led to a place where some communities are thriving and others are falling behind. It's simple 
decisions like, we prioritized shareholder return over stakeholders and many of the things that happen 
throughout the seventies that paralleled the developments with technology. We wanted to build an 
open internet in the sixties and seventies, but we've made decisions that have actually closed that, 
which hampers our ability to innovate. 
 So what we try not to do is debt. We try very hard to help people understand this without a 
judgmental narrative. So here is the history. Let us walk you through the timeline. Here are the decisions 
that have been made. When you look at it that way, you actually see it's both Republicans and 
Democrats, it's business and politics, and us as individuals. Everybody shares a little bit of the mea culpa 
in how we've ended up where we are. Once you sort of get how it all fits together, you can go, "Huh. 
Okay. I have a better sense of why we are where we are." That then informs what do we need to do to 
begin building, and why some of how we've been trying to build might not have been as effective as we 
wanted it to be. 

Dustin Moody (21:24): 

So where are you seeing this play out on the local level? What's a point of success that's worked really 
well in broadening that perspective? 

Donna Harris (21:32): 

Yeah, so we have a group actually right now that's from western North Carolina that's going through the 
program. We meet every Thursday for the afternoon and it's a fascinating, beautiful group. It's very 
diverse. Clearly, people in different ends of the political spectrum. We have everything from the head of 
economic development of a small town to a poet and rapper, to a pastor, people who run incubators 
and accelerators. It's just this beautiful, diverse group. To watch them have a better understanding and 
then begin to say, "I care about this particular problem. Who else cares about that problem? Let's go roll 
up our sleeves and figure out what we can do about it." So they're now in the place where you can see 
them. Their curiosity is sparked, right? 

 At the end of the day, these 20 people may or may not come up with ideas. They may or may 
not pursue anything out of this program, but they're walking away from this program different people. 
They're walking away curious. They're walking away with an understanding they need to be deeper 
thinkers, and they understand that sort of our differences are actually what make us beautifully unique 
and they care much more about some of the problems that exist in their community, which is a huge 
win. Now, I know that at least half of them are incubating ideas and we're helping them think about, 
what do you do with those ideas, right? So one wants to create a local fund that mimics the donor 
advised fund model to unleash more money for social impact. We have another group that is creating a 
new incubator and fund for social determinants of health. We've got another group that's ... one woman 
who's decided and declared on last week's call she was going to run for mayor. So, you never know 
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what's going to come out of these groups. It's fascinating to see, and that's really what we want to do is 
just ignite that imagination. Then the other half is we'll monitor what they're up to, and as they're 
coming up with interesting ideas, we'll fund those things. 

Joanna Meyer (23:30): 

Yeah, and a framework to help them be effective as they begin to move forward. 

Donna Harris (23:34): 

And be effective together, right? That at the end of the day, I don't live there. They live there. So our 
thesis is if we can get somewhere between 50 and 100 people in a mid-sized community equipped and 
set them free, we give them all of our content so they can turn around and teach it to anyone they want 
to teach it to, it's freely available for them, that they can change the trajectory of the community. 

Joanna Meyer (23:55): 

Yeah. If people want to learn more about Builders and Backers, what are first steps to do that, and also 
kind of programmatically, what are types of ways that people can begin to get involved? 

Donna Harris (24:05): 
Sure. So the best place is to look at buildersandbackers.com, and then there's two ways to do it. Our 
preferred way is that we would begin activating the program in a community. So, any community that's 
interested, we do that by starting to identify the first couple of cohorts of people to run through the 
fellows program. We just need to work together to figure out the funder to cover their time and their 
materials for the program locally, and then once they run their first through cohorts through that 
program, we begin to work with them to identify who's going to take that over, train the trainer sort of 
model. Then the other model is we do run some cohorts that are not attached to a community where 
people are saying, "Gosh, I can't get others in my community to want to do this, but I really, really want 
to step up and I want to do it." We're just kicking off now a cohort nationally, so we're constantly 
announcing the opening of new cohorts that are running, not tied to a particular city. 

Jeff Haynan (25:01): 

Hi, this is Jeff [Haynan 00:25:02], the founder of Denver Institute for Faith and Work. Thanks for listening 
to the Faith and Work podcast and for letting me interrupt you briefly to share just a request. I want to 
ask you to consider becoming a financial contributor to Denver Institute. Each day, thousands of people 
listen to our podcasts, engage our short courses, and grow spiritually as a result of generous donors like 
you. Each podcast episode is 100% funded by generous donors who believe that work is a way to love 
God, serve our neighbors, and demonstrate the gospel to our world. If you've enjoyed the Faith and 
Work podcast, would you consider paying it forward by giving right now? You can give by visiting 
difw.org/donate, or by visiting the show notes page from this episode. Whether it be $50 a month, $25 a 
month, or a gift of any amount, we are so grateful for your support. Again, you can give by visiting 
difw.org/donate, or by checking out this episode's show notes. Thanks again for your generosity towards 
God's people and toward the mission of Denver Institute, and now back to the Faith and Work podcast. 

Joanna Meyer (26:02): 

I want to take a pivot in our conversation and I intentionally back-loaded the second half of our 
conversation to focus a little bit more on themes to women. The reason why I back-loaded it is that I 
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want to make sure that men that were scanning the list of podcast topics wouldn't scan past this and 
miss the important conversation and leadership you're providing in entrepreneurship, but I do want to 
ask about some of the challenges of women at work. So you mentioned you're going to be on a webinar 
we have on thriving as an entrepreneur, but I wanted to read a quote from a blog post you recently 
wrote, and you were describing some of the challenges of organizing a business trip. This is the one that 
you had titled When the Dominoes Fall, and so I'm just going to read a little bit. 
 So you were describing organizing an important work trip and having to cancel it because your 
son became sick and you say, "Mark my words, the cost is high because opting not to play the game the 
way the world expects us to play comes with major and cumulative consequences. Speeches not given 
means someone else gets the visibility, recognition, and status. Events not attended mean connections 
not made. Connections not made mean deals lost or opportunities forgotten, and on and on the cycle 
goes, which is how we end up with a world where we have a motherhood penalty and a fatherhood 
bonus, a persistent gender pay gap, and serious equity inequality. I wanted to ask a little bit more of 
that because I know that on a daily basis, you struggle with that, of how do I care well for my callings to 
marriage and family, and also how do I fully embody my God-given gifts to lead in the entrepreneurial 
sector? Why do you think women are still struggling with this in such a powerful way, in a way that I 
don't hear men verbalizing, and that's not to say that men don't struggle with it, but I don't think it's 
front of mind and as emotion-inducing for men as it might be for women? Why do you think that's so 
much harder for women? 

Donna Harris (27:51): 

So, so much there. I think a lot of it has to do with expectations of roles. So, at least in my experiences, 
I've seen this. So, as a woman, an entrepreneur, a CEO, and a Christian, my Venn diagram of all those 
things intersecting, and I look for who else fits that same profile. It's not in a lot of us. 

Joanna Meyer (28:23): 

It's tiny. 

Donna Harris (28:24): 
It's a small pool. Growing, but a small pool, and that presents challenges because I don't fully fit in any 
one of those circles, and so I'm only fully myself when I'm all of those circles, which makes it hard to be 
the peer and fully present in any one of those places. So I think about, in the Christian realm, we have a 
certain ... oftentimes, a certain expectation of what a Christian woman looks like, sounds like, acts like, 
how she gets involved in her ministry. I participate in a Saturday morning Bible study. I can tell you, we 
never talk about things like how to behave when you meet a world leader, but I do that regularly. So it's 
very hard to find a peer group and it also often feels like I end up being ... that the entrepreneur and the 
CEO part of me gets minimized to make the Christian woman part of me fit. Then, vice versa, in the 
entrepreneurial world, oftentimes we're pattern matching against what looks like a young white male, 
which makes a number of people not sort of fit the pattern. 

 So, I do think that until we sort of grapple with the fact that we are all created in God's image, 
we all have a whole diversity of callings, which don't potentially look like what we might have historically 
thought they looked like. That means I play a different role. My husband plays a different type of role in 
our relationship. We have a very sort of marriage of equals and that's ... it's an important part of who I 
am. We're fully together in this marriage. We're fully together in our faith, all those things. It's a lot to ... 
a lot that doesn't fit with some historical models of how we imagine these things fitting. 
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Joanna Meyer (30:15): 

Very gracious way of explaining that. 

Dustin Moody (30:17): 

Yeah. Yeah, Donna, I'm curious. So what would it look like to change those expectations, and specifically 
within the business community, what would it look like to modify behaviors? 

Donna Harris (30:27): 
I am often surprised at how often I will hear men talk about equality and the importance of equality, the 
troubling, but yet I go to those men's organizations and I find an all white, male leadership team. I don't 
see a single woman on the management team, and when I do, she's usually the head of HR. So, we have 
to be purposeful, that if we truly believe these things, we have to be willing to get uncomfortable and 
ask ourselves how we're living being different. I have been invited to speak at a number of sort of top 
tier events, and I very often get asked not to speak on the main stage, but to speak to a side event about 
how to be a successful woman entrepreneur, and that's fine. I'm happy to do that. I'm glad to be invited. 
I'm glad to participate, but it is always fascinating to me that I will see a stage full of men and the 
women are having a side conversation. By the way, no men show up for those conversations, and they 
should because women alone cannot fix this. It has to be all of us committed to fixing this, which means 
it shouldn't be a side conversation. It should be the main stage conversation. 

Joanna Meyer (31:37): 

Yeah. We've talked about that a lot for Christian business leaders, some of whom maybe listening to this 
call. They can be huge advocates for making a more family-friendly workplace culture. We talk about 
that and it being a value. We want our workplace to be a family or in our political opinions, we may 
legislate for pro family policies, but we have to be willing to look at some of the complications, the HR 
issues that come and can make a huge, profound difference in women's ability to work and that would 
be a challenge that I have for Christian business leaders listening. I'm curious to know too, how churches 
could better support Christian women who have significant careers they're juggling. 

Donna Harris (32:14): 
Yeah. I actually find this one to be more vexing. I'll be frank. I've been a Christian for a couple of 
decades. I've been an entrepreneur for those same couple of decades. I've met presidents, kings, 
queens. I influence entrepreneurs and literally country leaders around the world. I have never had 
someone in a pastoral role or a leadership role in my church ask if they could pray over my influence. 
I've never been invited to bring that skillset into a church environment. I have offered and been 
rebuffed. So, we have a lot of work to do, I think, in the Christian Church. I think that if we truly believe 
we are all created in God's image, that means men and women, and I'm not seeking to usurp anybody's 
authority, but why would God gift me with all these tremendous gifts and talents and not want me to 
use those things? 

 I'm more than happy to volunteer in the nursery if you would like me to, but I'm sure I could 
probably also be useful in other ways as well. I do think that we have to reckon with that as the church, 
and I do think that we're not unleashing many of the wonderful gifts that God has clearly placed in 
Christian women around the world. I will say, in the last three years in my journey with Builders and 
Backers to do this research, hands down, the majority of the people I've met, who are focused on how 
do we mobilize entrepreneurship to actually solve the problems that matter in the world, they're 
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women, and almost all of them are believers as well. So God's doing something beautiful with this world 
of entrepreneurship, and women have just as an important role to play as men. So, I would encourage 
any church leader, whether they're the pastor or their lay leaders, to understand who in your church 
operates in this world, because it's a unique gift that can be used to really help the church move beyond 
just serving, to solving the problems, and that's really ... if we could do both of those things, it's just a 
beautiful place for us to be as a church, because that's where we can really bring Christ into places that 
we wouldn't ordinarily be able to bring Him. 

Dustin Moody (34:21): 

Yeah. Apart from debates about egalitarianism or complementarianism or, heaven forbid, a woman 
having a microphone in church, it seems like if there was ever an industry and ever a time that we 
needed some entrepreneurial spirit of the local church, now would be it. So, Donna, I hope you have the 
opportunity, sooner than later, to bring your talents more than just working in the nursery or picking out 
the carpet colors in your local body. 

Donna Harris (34:50): 
Thank you. Thank you. Yeah. Serving and solving these things are two sides to the same coin. So let's go 
do it. 

Joanna Meyer (34:56): 

Dustin, can you believe that we got to talk to one of the biggest cheeses in town today? What a gift. 
Donna, is this the only time you've been compared to cheese? 

Donna Harris (35:06): 

I'm definitely not going to tell my 10 year old that. He'll never stop calling me that. 

Joanna Meyer (35:10): 

Oh, I'm sorry. It's just a gift, Donna. Thanks. Thanks for sharing your insight with us today. Thanks for 
being part of the conversation in mid November or early November, as we're talking about what it looks 
like to thrive for Christian women in entrepreneurship. It's a gift to us, and I just keeping thinking the 
phrase, "May you excel still more." Our prayer is that God would bless and empower your ministry 
through the incredible gift of entrepreneurship and the platform that you've been given. Thanks for 
sharing it with us today. 

Donna Harris (35:37): 

Thanks for having me. I'm so glad for the work you all are doing as well. 

Joanna Meyer (35:45): 

I wasn't kidding, was I? Donna Harris is amazing and I am just so honored that she would be part of the 
Women Work in Calling event that we had mentioned early in the broadcast. Here's the scoop and why 
you will want to be part of it this year. The main event is taking place online, Saturday, October 24th. 
We're designing it to take place in a way that you could watch it by yourself or you could also host a 
COVID-appropriate watch party at home. Heck, you could even gather your friends in a Google Meet and 
watch this event. You can find more details at denverinstitute.org/events, and we'll have the main event 
on Saturday. We're going to be talking about resilience and what it looks like for women to thrive in this 
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challenging season as they juggled their various callings. After the main event, we'll be following up with 
conversations about how you thrive as an entrepreneur, what it looks like to navigate a two career 
marriage, and how do you be resilient in the work of motherhood in this season? So, amazing 
conversations. Whether you're a CEO trying to just balance home education with your kids, or you're a 
woman who's just graduating from college and wants to learn more about that, this is a conversation 
that will have content for you. So again, it's at denverinstitute.org/events, and it'll be Saturday, October 
24th. 

Speaker 2 (36:58): 

If you've enjoyed this episode of the Faith and Work podcast, please subscribe, leave a review, and 
share with a friend. The Faith and Work podcast is produced by Denver Institute for Faith and Work. We 
believe that work is a way to love God and serve our neighbors. To learn more or to make a financial 
contribution, visit denverinstitute.org. 
 


