
 
 
Jeff Haanen (00:00): 

The world is actually deeply changing in some really fundamental ways with technology, telework, job 
loss, job change, industries, how they're functioning, we're seeing vast and very quick change that long 
after the vaccine is out, the economy and even how we're thinking about our work, it'll be like a 
watershed, it'll be before and after moment that I think a lot of us will look to in our careers and saying, 
"Wow, it all changed during that 12 month period." So, for the Christian mission in the world to 
understand how work is changing, if we don't understand how work has changed, we can't understand 
how to be the body of Christ for the life of the world and our culture today. So, I'm excited for this 
conversation. 

Joanna Meyer (00:00):  

You're listening to the Faith & Work podcast, where we explore what it means to serve God, neighbor 
and society through our daily work. Hi, and welcome to the Faith & Work podcast. I'm Joanna Meyer and 
I'm joined today by Jeff Haanen, the Denver Institute's Founder and Executive Director. How is it going 
Jeff?  

Jeff Haanen (00:02):  

Pretty good. It's a new year, doing all right? 

Joanna Meyer (00:02):  

Yeah. I'm excited to see. I think this is year is going to be moving towards very positive things, which I'm 
excited to explore. Today's topic is near and dear to my heart, Jeff, because it's something I've been 
thinking about for the last nine months, and that's how work has been affected by the pandemic. I can 
hear our listeners groaning, as I say this because you dear listeners know firsthand how the pandemic is 
affecting your work life. You're living it every day, but I want you to hear me out on this, the pandemic 
has split open the global economy. Some of the social structures we've taken for granted in our own 
individual experiences of work have changed dramatically. It's no secret that many of us are feeling the 
pain of some of those changes and the intensity of this season. 

But in that intense moment, it's easy to lose sight of the big picture, and so today we're going to 
take a step back and we're going to attempt to make sense of some of those changes in a way that'll 
help us experience God's presence more fully. We're going to invite you to re-imagine the way that 
you're approaching work and even to better understand the needs of neighbors who've been affected 
by the pandemic. Jeff, I know this topic is something that you are passionate about. Why is it so 
important for Christians to understand how work is changing?  

Jeff Haanen (00:02):  

Yeah, good question. I think about a passage from first Chronicles that said about the men of Issachar 
understood the times and knew what to do. We are living not in unprecedented times. I think I've heard 
that too many times. This is precedented, we have actually had pandemics and there's been a lot of pain 
in human history if you read history books, however, the world is actually deeply changing in some really 
fundamental ways, from technology, telework, job loss, job change, industries, how they're functioning, 
we're seeing vast and very quick change that long after the vaccine is out the economy and even how 
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we're thinking about our work, it'll be like a watershed, it'll be before and after moment that I think a lot 
of us will look to in our careers and saying, "Wow, it all changed during that 12 month period." 

So, for the Christian mission in the world to understand how work is changing, if we don't 
understand how work has changed, we can't understand how to be the body of Christ for the life of the 
world and our culture today. So I'm excited for this conversation. 

Joanna Meyer (00:43):  

That's awesome. Over the next 30 minutes, we'll explore three key themes related to the changing 
world of work and those themes we'll explore in greater detail on February 4th at a free online event 
that Denver Institute is hosting called the Changing World of Work, which we'll tell you more about later 
in this episode. So, let's just jump right in. I think one of the biggest changes that we've seen in the 
season is that people have gone to remote work. Approximately 40% of the U.S. workforce has moved 
from a centralized office experience to working from home, which we are today as we're recording this 
podcast. 

A couple of factors that have fascinated me is, one is that, that ability to work from home is 
really influenced by your education level, it's the top fourth of most educated people in the U.S. have 
the freedom to be able to work effectively from home often because they're involved in thought work 
that isn't dependent on being physically present with each other. After the pandemic, a survey of 
knowledge workers showed that only 12% of people want to go back to the office full-time. Around 72% 
of the people surveyed said they'd rather have kind of a hybrid work scenario, which I think I would 
prefer to. So Jeff, this is what I want to know is that this is a watershed change for how white collar work 
is typically done. What do you think are some of the positive aspects of this change? 

Jeff Haanen (04:32):  

That's a good question. Before we go in bashing Zoom for we can't all do another Zoom call or become 
Zoom zombies, right? There is actually some good things. There are some good things. I think first, 
digital technology allows us to know what's happening. I mean, there is a pandemic and in past even 
generations, we would have never known about these things. So, the fact that work can be happening 
and that we have this global infrastructure and connectivity through the internet actually is a good 
thing. We cannot only know what's happening in our culture, but a lot of work can continue and that 
otherwise even in previous generations couldn't. So, I think that's the big picture. 

On the personal level, I've had a lot more family time. I've had a lot, a lot, a lot more family time 
with my four daughters and with my wife and we've developed some sweet routines in the house. It's 
been difficult in many ways, we'll talk about too, but there are good things that I think have come about 
from the remote work. 

Joanna Meyer (04:32):  

Yeah. What do you think are some of the hard aspects of working remotely?  

Jeff Haanen (05:32):  

Yeah, that's a good question. I think one of the tough things when we work remotely exclusively, there's 
that intangible element that we lose, some of it is workplace culture, some of it is the side banter in 
between conversations when everybody is on mute on Zoom and then you take yourself off of mute to 
talk and then you remute. There's a lot of that very human interaction that gets lost. It's in those human 
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interactions that really is the fabric of work, it's trust, it's working together, it's shared goals. Do we want 
to be in community together? So, there is that. 

I mean, you can now work from anywhere just about for a lot of tech oriented jobs, but there is 
aspects of how do we develop team culture? How do we have shared goals that we not only understand 
intellectually because they're shown in the screen, but we actually feel like executing on these together. 
I just think there's a lot of challenges of that. Then there is real fatigue of looking at screens where you 
just almost feel drawn out at the end of the day and we really have to think about our bodies that we're 
not meant to. They really weren't designed to look at screens for eight, nine hours a day. So, there's 
some real challenges, of course. 

Joanna Meyer (06:43):  

Yeah. I think the reality of a lot of different forms of work converging on the same physical space of, 
children are educating from home, people that are trying to manage jobs and also manage a household. 
It's a lot of intensity in one small space happening at the same time, and so we just haven't built our 
homes or physical spaces to really accommodate that diversity of tasks. So, I think I'd be curious to see 
in time, if home design changes to better accommodate work happening certain kinds of work 
happening in a home environment. 

Jeff Haanen (07:15):  

I think that's an interesting point actually on the home design, Home Depot and Lowe's have been 
having their own booms. I actually think the bedroom versus the office, how many bedrooms, how many 
places do you really need to sleep? But I think having the home office will almost be an essential aspect 
of home design in the future. So, the pandemic is changing a lot of stuff, but it goes from maybe cool 
farmhouse kitchen to what does your office look like to figure out if I want to buy this? 

Joanna Meyer (07:39):  

Yeah, it's been fascinating. One thing that just made me laugh was watching how different couples that 
... two career family that was trying to work from home, how they've had to manage that, and you'd see 
scenes where you'd see women sometimes if they had a work that required them to be online less than 
maybe their partner was, they would give up the office space to their partner and they would be 
working from the bathroom because it'd be the only place where they could actually have some privacy 
to get work done. 

So, it is revealing like, "Oh, it can raise questions and feelings of inequity too of, this doesn't feel 
fair. Why am I stuck in the bathroom working while you get to use some office or why are we both trying 
to work off the same bedroom?" "Because it's the only space available for us." It's just been fascinating 
to watch people try and navigate that. I'm wondering Jeff, how does the Christian faith provide a 
framework for navigating some of these changes? Maybe more specifically, how do we find meaning in 
our work when our current way of working can feel very disembodied or not physically present with 
each other?  

Jeff Haanen (08:34):  

Yeah. It's interesting to say that we're disembodied because we have bodies in so much digital work 
ignores that very central fact that we do have bodies. So I mean, first thing to say on that is [meaning 
00:08:47] doesn't come from work, meaning comes from God himself. It comes from God who calls us 
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into relationship with him in a moment to moment basis. So, I do think we need to whether we've 
experienced job loss or transition or whether we're just burnt out very much trying to balance all the 
different things at the house. I do think meaning itself comes from God, the kind of the relationship that 
we have with him in the moment, moment, as well as finding ourselves broadly within his mission to 
restore the world. 

So, that's, I think, the meaning question, but the practical question is on the disembodied side, I 
think this, especially for me, Jo, you know me, I'm a five on the Enneagram, which means I'm in the Head 
Triad. I oftentimes forget I have a body anyway. The other day I was here, I was working at the office and 
I'm at the office right now, but I'm the only one because it's the only quiet place I can find because I got 
four kids at home, but I was working and I was just getting more and more done and I skipped lunch. 
Then it usually happens about 2:30. I get a little hungry, so I'll grab a snack. Then at the end of the day 
we had chili and we had corn bread and it was so good and I ate it, but then I felt like I had the stomach 
ache all night. Like "Honey, I did a stupid thing, I forgot I had a body all day. I did all this work, I didn't eat 
well, it isn't exercise. Right?" 

Actually, a lot of articles will say this, the stats are saying, "You know what most remote workers 
are doing when they don't have to commute? They're working more." So I actually think those limits 
around work and it can be body locations in the house, it can be thinking about Sabbath, I think those 
limits are really, really critical of like, "I need to be eating, I need to be sleeping, I need to be exercising, I 
need to have good relationships and I need a beginning and end point to the work." Because if we 
thought the iPhone was following us to vacation in Mexico before it is now like up in our face, it's almost 
connected to our brains. So, we do need to think about that physical aspect of us for those of us that are 
doing a lot of remote work right now.  

Joanna Meyer (10:48):  

Yeah, definitely. One thing that has been fascinating to me during the holiday season, I saw a lot of 
companies whose employees were remote, just making remote work relational and fun again, one of 
the challenges of this type of work is I think people just get their head down, they get the work done and 
you miss those basic interactions of brewing a cup of coffee together or microwaving your lunch. So, it's 
been fun to see people encouraging their employees to decorate their home offices for Christmas or an 
ugly sweater contest, which just cheesy holiday gimmicks and yet they bring the relational component 
back. Jeff, what do you think it looks like to embrace the relational side of work when we're not actually 
seeing each other day to day? 

Jeff Haanen (11:30):  

That's really hard. I mean, that is a very, very hard thing because we can only do so much of that on 
screens, and a lot of it is isolating work. That's a question that I would turn back to you on the relational 
side, because for me, I mean, you're single, I am very not single in terms of four daughters at home. I 
actually need more places of isolation. Right? But I think the pandemic is particularly difficult to single 
people or particular to those older that really were longing for community, particularly in retirement or 
beyond. I think it's actually really, really difficult. So, let me actually just bounce that question back to 
you, what do you think it means to have those healthy relationships in just kind of an isolating time?  

Joanna Meyer (12:12):  

Yeah, I think that's a huge question I actually started. I was so embarrassed, I started crying on one of 
our staff meetings, Zoom calls, recently because we were talking about how your weekend had gone, 
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and a friend of mine, I run into her husband and child at Home Depot, actually, doing some home 
improvement projects and the little girl ran across the store and gave me a hug. I realized that it 
probably was the first physical contact I had had in about a month. Which probably sounds crazy, 
because Jeff, I think about your life with four daughters, you're probably like the human jungle gym, you 
have more physical contact than you know what to do with, so it can look very different for different 
people in different stages of life.  

So, that is something I'm still trying to figure out because as relationally wired as I am, without 
having that daily contact in the office, I can sink deeper and deeper into a pit of isolation, even though 
I'm wired for relationships and seek it out. It's easy for the momentum of how you relate to people to 
shift in a negative direction. So you have to know how to manage that. One thing I would be saying is, 
take the initiative to make relational connections with colleagues outside of just the tasky work of 
getting stuff done. Having reached out to someone on daily basis to say something that's kind and 
humane and connected that isn't necessarily work-related, all of that is part of that. 

I think as a Christian who shows up in the workplace, whether it's virtual or not, we bring that 
Spirit of God with us, the love of Christ, and so that changes how you relate to people. So, it may be 
stopping to ask yourself, "In this new season of work, in this new way of doing work, am I actively 
expressing the love of Christ in appropriate ways with my colleagues, even though I'm not sticking my 
head in their cubicle and asking how they're doing?" I think if there's room for initiative and I think as 
believers there is call for us to be initiators in that way. 

Jeff Haanen (13:57):  

Just to add to that too, back in December, one of our colleagues, Brian Gray, did this wonderful 
Christmas trivia during one of our staff meetings. That's a rare thing, I love Christmas, it's always 
Christmas in my head even if it's January, right? But that investment in relationship and laughter and joy, 
I think those little things that you can do in any ... like if you're listening to this podcast and you're in a 
remote team thinking, "Okay, we got targets, we got goals." I got more of these than I know what to do 
with, right, but there's aspects of our humanity that we have to figure out how to really invest in each 
other and maybe it's Christmas trivia, maybe it's New Year's trivia. Right? 

But there are those little things that were so welcome to be able to laugh and to be together as 
a team. It was not the same as being in person, but it was certainly helpful. So, I think little things like 
that is almost merging our five guiding principles, seek deep spiritual health, embrace relationships. 
They feel very closely related in this time of how to embrace relationships as well as be spiritually 
healthy as well. 

Joanna Meyer (14:58):  

Yeah. I'm glad that you mentioned seeking spiritual health because I think there's an element of soul 
care that is vital to the quality of our work that we often don't talk about, the idea of effectiveness 
growing from the inside out. What do you think it looks like in a practical sense, Jeff, to care for our souls 
in this season?  

Jeff Haanen (15:16):  

Yeah, that's a good question. I think being really careful with the first hour of the day and how we spend 
that time now we don't check the news. I actually think some of the quiet spaces I think are really 
important. I think second, at least for me the body questions of food, of exercise, of those types of 
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essential things, I found myself when I don't pay attention to those things at least for me, I don't do well. 
I am sure I feel more anxious. I just feel even sometimes angry. So I think some of those things, the first 
hour of the day, paying attention to our body as well as say this local church as well, it's been difficult, 
but however we can stay connected to the local church, I think is really important. Yeah, what do you 
think soul care wise? What is kind of the key thing?  

Joanna Meyer (16:03):  

I think you make a good point about putting some structures in your life that point you towards 
connectedness with God, because one of the things that's unique about remote work is that you lose a 
little bit of structure in your day, like we joke about, we're not working from home, we're living at work, 
and so work can bleed into every area of your life or lack of discipline can really have an effect in your 
life. So, like you said, if it's the first hour of your day, or if it's choosing not to look at the news until your 
lunch break or something like that, but help you stay focused. 

I also think, small truths that can anchor you for the day, it might be a phrase of a song or ... like 
we often talk about the breath prayers, where you will say a small phrase as you inhale and a small 
phrase as you exhale, something that can just anchor your thoughts throughout the day is a good way to 
just make sure that there's an element of focus or continuity in how you're approaching your work.  

Jeff Haanen (16:58):  

Hi, this is Jeff Haanen, the founder of Denver Institute for Faith & Work. Thanks for listening to the Faith 
& Work podcast and for letting me interrupt you briefly to share just a request. I want to ask you to 
consider becoming a financial contributor to Denver Institute. Each day, thousands of people listen to 
our podcasts, engage our short courses and grow spiritually as a result of generous donors like you. Each 
podcast episode is a 100% funded by generous donors who believe that work as a way to love God, 
serve our neighbors and demonstrate the gospel to our world. 

If you've enjoyed the Faith & Work podcast, would you consider paying it forward by giving right 
now? You can give by visiting difw.org/donate, or by visiting the show notes page from this episode, 
whether it be $50 a month, $25 a month, or a gift of any amount, we are so grateful for your support. 
Again, you can give by visiting difw.org/donate, or by checking out this episode's show notes. Thanks 
again for your generosity towards God's people and toward the mission of Denver Institute. Now, back 
to the Faith & Work podcast. 

Jo, let's go to topic two and I really want to pick your brain about this topic of women in work. 
This is a topic that you are the expert on, on faith and women in work, but I really would like to hear 
from you on this topic because the pandemic has had a double triple, sometimes quadruple hit on 
women in a way that's a little different from men. Give us a little overview of how the pandemic has 
influenced women in work. 

Joanna Meyer (18:24):  

Yeah, it's almost overwhelming to begin to dig into it, Jeff, because it has had a profound effect on 
women in their work across the socioeconomic spectrum. I mean, I can't even begin to express how big 
an impact this has had. So, in the next few minutes, it's a privilege to get to unpack a little bit of that, 
because really when it affects half of the workforce, it's important that we look into like, "What is really 
going on?" So, here are a couple of stats to start our conversation. So, in September of 2020, 865,000 
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women left the workforce, and that was more than four times the number of men, so that there are 
pressures that are uniquely affecting women in the season.  

For women that are in more corporate careers, a survey by Sheryl Sandberg's company, LeanIn 
and McKinsey, a consulting company found that one in four women were seriously considering 
something they may have never imagined in their career and that was downshifting their careers or 
leaving the workforce. I think a big factor behind that is that for all of the last century or so, women 
needed some unique supports to enable them to carry the responsibilities of work, household and 
family management, and currently we're dealing with education online, but that load is not carried 
without some help. That might be outside childcare, maybe someone who is able to clean your home or 
just a little bit of something that helps you be able to carry those loads.  

The reality is in the pandemic, those supports have been removed, whether you're a woman 
that has a high powered corporate career or a woman that is working at a local grocery store, the 
supports that you need to be able to manage a home and be involved with your family have been 
removed. So, we're seeing impact of that in a couple of levels. A lot of employers for women that are in 
more corporate jobs are seeing that working moms especially are working all hours of the day, just to try 
and keep up, they'll see their moms logging in at 4:00 AM to try and keep up with male colleagues.  

Here's what one corporate VP, she said, "I feel like I'm failing at everything, I'm failing at work, 
I'm failing at my duties as a mom, I'm failing in every single way, because I think what we're being asked 
to do is nearly impossible. How can you continue to perform at the same level as in the office when you 
have no distractions? Plus being asked to basically become a teacher for kids and everything else about 
online learning? I'm doing it all, but at the same time, I'm feeling like I'm not doing any of it very well." I 
think as followers of Christ, there are a couple of ways we can respond to those pressures. One is having 
honest conversations at a family level. What I'm about to say is not intended in any way to point fingers 
at anybody. So, my hope would be that people would feel like they're being invited into healthy 
consideration of their own situation. 

So, in sociology there's a term that applies to women and I want to call it invisible labor, and it's 
the idea that in the life of a family, there are significant, I'll call them project management, 
responsibilities related to making a family work. There's the loving on and being present with the kids, 
but there's also all of those tasks of signing permission slips, shopping for gifts for kids grocery party, 
coordinating when a housekeeper might come and help. I realize that's a very privileged example 
referring to the housekeeper, but anyhow home, there's going to be a ton of extra tasks that go to make 
that homework, and this is where I'm not attempting to point fingers at all, but data shows that typically 
those tasks fall on women's shoulders. 

Sometimes you'll hear women describe it as having a second shift where they put in their first 
shift at work and they come home and they have a significantly feel the burden of home management 
more than the men in their lives do. So, in this season, the weight of that invisible labor has become 
crushing. So, here's a stat that ran in the New York Times that reflects it. The question was asked, "Of 
working parents with kids under the age of 12, who is spending more time homeschooling your children 
or helping them with distance learning?" The men that were surveyed said, "I'm doing 45% and my 
partner is doing 39%." So a fairly equitable division, the women who answered the survey, partnered to 
the men said, "I'm doing 80% of the work and my partner is doing 3%." 

My jaw just dropped when I saw those stats, because I think it's reflective of a difference in 
perception of how work is done. Again, I don't want to make anybody feel guilt or blame because I 
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watched the Denver Institute staff guys doing their best to keep up and carry the load with the women 
in their lives. But I do think there's a place to sit down and really look and have an honest conversation 
of what household labor really looks like. Jeff, I'd like to ask you. You're married, how do you guys deal 
with some of those invisible tasks? 

Jeff Haanen (23:11):  

The best we can [inaudible 00:23:13] for the question. Listening to even some of these stats that you're 
sharing, gosh, well, I should probably go home today and think, "Honey, do you have enough space to do 
the work that you need to do?" She leads a program at a charter school. We've always homeschooled, 
so we're relatively unique and lucky in that respect. But she's doing the work with the kids as well as her 
program that she's running a charter school, but the work definitely never stops whether or not I'm 
pulling her weight, I think is TBD on that. So, the best we can, I think the concern that I think we have 
sometimes it's just exhaustion of thinking. 

Once I cram through my Workday, and I leave to go home, then I ramp up in the evening all the 
way until I just crash and die at 10:00 PM, and then I start again and thinking, gosh, this can't be right. 
We may need to ratchet down some of our expectations for what we can accomplish work wise as well 
as what we can do with our family. So, we're trying our best, but we're really not a model for anybody, 
we are trying our best. I did want to ask you, Jo, tell me the difference between women that are working 
in corporate or white collar jobs and those that are working class, maybe direct care, home healthcare 
workers, what's the difference in the pandemic and how have they, those groups, responded to the 
pandemic differently? 

Joanna Meyer (24:35):  

Yeah. That's so important to acknowledge. What is so powerful about some of these changes that we're 
seeing affecting women in work is that it's affecting everybody. It's not limited. So, like a corporate mom 
may be been out of shape because she's taking her Zoom call in the bathroom or something like that. 
But it really has been crushing for women that are in lower wage earning jobs, and it really comes from, I 
call them multiple whammies that women in these roles face. So imagine someone's in essential 
services, she may be in healthcare. What's fascinating about healthcare is that once you get out of those 
higher level jobs of like higher level trained nurses and doctors, almost everybody working in healthcare 
is a lower wage earner. So, they're really ... like a certified nursing assistant is an essential service on the 
frontline of COVID care and yet she may be facing some crippling challenges. 

Here's some of the challenges that typically women in these lower income jobs ... obviously 
they're earning a lower wage, often they're women of color and they may be from a single parent home 
or they're living in a situation where there isn't a daytime caretaker in the household. So, when school 
goes remote and there's an expectation that children are learning from home, there really isn't a 
relational resource to provide schooling for those kids. I mean, we have a good friend of Denver 
Institute, he and his wife actually started a group homeschool situation in their backyard when the 
weather was still good, they were taking care of their own kids and they also identified kids from their 
local school that were peers of their own children who could join in their backyard homeschool to 
provide some support when moms couldn't be home taking care of them.  

So, for women where that key support of a school environment, taking care of kids in the 
daytime, when that is removed, they're stranded. I mean, they're stuck with the question of, "Am I going 
to work to put bread on my table or who's going to look after my kids?" I mean, it has just been utterly 
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crushing and that's not even acknowledging the economic changes that are affecting those industries 
that they're working in. So, I think that really powerful response actually comes from churches or 
neighbors. If you're a ministry leader or heavily involved with the local church, I would challenge you just 
to look at the women, either in the community around where your church is physically located or within 
the congregation itself and just say, "Are there women who are falling through the cracks who have had 
some of these supports removed that need an extra boost to make it through the season?" 

Maybe it's coordinating some childcare in a way that helps them have some breathing room. 
Even if you can't provide full-time childcare, maybe a few nights a month, someone could just take the 
load off for those women to rest. Or if you're a neighbor like, who's around you that might need a little 
bit of help? Like our friends who ... I mean, talk about putting neighborly love and inaction, the fact that 
they would start a school in their backyard and take a neighborhood kids to be able to learn with their 
own children is powerful, but just thinking through other ways that we can provide support so women 
can live out the dignity of work and be providing for their family. So, lots of room to grow. 

Jeff Haanen (27:31):  

Yeah, and let me add to that. I mean, I think you're right on to try to find connections through churches 
as well as neighbors, a couple of challenges, every pastor I know, "Where's my flock this week? I can't 
see them. Are they online? Are they not? Who's here?" Sometimes they're coming for a small service, 
sometimes not. There's a real tension of where are my people and how are they doing? This pastoral 
care need has really increased. Then the second one is this isn't true, of course, of every church, but it 
tends to be with churches in America that they tend to be quite segregated, not only racially, but with 
respect to class as well. 

So, a lot of white collar remote workers that spend most of their days in front of computers, 
they go to the same churches and other working class communities, they actually tend to go to the same 
churches. So, it tends to be very different even experiences at the pandemic there. So, I think practically, 
if you're listening to this podcast, the church still can be a place where this person is very different for 
me, I'm taking that next level of intentionality instead of only thinking about self preservation, but 
toward love my neighbor and to understand how people are doing and to find out and to learn more 
because once you find out there's somebody that has real desperate needs, like a single mom in your 
congregation and you actually have a relationship with them, a lot of the help comes from that, but we 
really have to ... isolating time, we really have to work to build this relationships I think. 

Joanna Meyer (28:56):  

So, Jeff, I want to Zoom our conversation out back to the big picture because you're a master of big 
picture thinking, and you've mentioned that the U.S. economy is changing in ways that will be 
permanent after the pandemic. What do you think our listeners need to know about these changes and 
what will it mean for people in their working roles? 

Jeff Haanen (29:12):  

Well, there is no less than 14 million articles online about that topic of the economy is changing right 
now. Let me actually just talk about one Federal Reserve chairman Jerome Powell was talking about how 
the pandemic is changing work and changing the economy. He said that what we're seeing is, 
technological change is accelerating, so there was already acceleration toward the global economy, the 
largest companies in the United States are tech companies, right? But it's actually making even faster 
than necessity for being connected and digitally connected, is becoming even faster. So, what we're 
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going to see, I think, which is ... it's a really hard to think about this. We're going to see even growing 
and bigger divides between the haves and haves nots, and a lot of those are connected to technology 
and to the networks that those are connected with us. 

So, I mean, when Powell was talking about this, he says, "Look, when there is significant job 
change, which we've seen millions of people unemployed, the stats are changing by the day, those have 
tended to be service sector, lower paid hospitality, travel, a lot of restaurant, of course, in retail, those 
are changing drastically, the top jobs in America in terms of quantity of people those are in retail, those 
are changing quickly." So, the real question, I think, as the U.S. economy changes, it becomes even more 
tech central and even more tech heavy. We've moved toward more telework, maybe more automation 
as employers say, "Wow, we had all that problem before, I don't want to have this problem with people 
before. Right?" 

Is, how do we help people make some of these transitions into other jobs and then potentially in 
the jobs that are still there, how do we make sure those are good and livable jobs? But I mean, there are 
things that I'd like say, I still want the local shop in the mall to be there in two years, but I can't influence 
that, I mean, these changes are so big and happening so fast. I saw one article that said half of all stores 
in shopping malls will close by the end of this year. Maybe that was bombastic, but we know that retail 
and how people shop that was already changing. But thinking about when was the last time you went 
and shopped at a shopping mall, if you had to think about that question, you're not alone. 

A lot of people haven't actually been shopping at a shopping mall in a while, and those were 
filled with workers, those were filled with people and those workers probably weren't making a lot, and 
they're thinking, "What do I do right now?" So, we are seeing vast, quick changes, the tech thing is really 
transforming the American economy, that's going to leave a lot of people displaced, and then we have 
some questions to ask, what do we do? 

Joanna Meyer (31:49):  

Yeah. Yeah. That's so huge. The reality is that, for some folks that are in jobs that may be disappearing, 
the work of re careering can be very intense. So, for folks that are leaders that have the ability to think 
through that, how do we transition people into new types of work and provide the training that they 
need will be critical? How would you challenge churches to serve in new ways that can respond to our 
economic realities? 

Jeff Haanen (32:14):  

Yeah, I think a couple of ones, one's a practical one, but first let me talk about a theological one. Actually 
two parts of this, one is compassion. Neighbor love is actually thinking not only about self preservation, 
but about ways we can respond in love to those that have been adversely affected by the pandemic. 
Look, if you see your neighbor and they are not eating or drinking, how could you say the love of God is 
in you? This is in first John, right? We do really need to, I think, respond in compassion and to have eyes 
wide open of who's been negatively affected, and if you're not connected to those communities, is there 
one thing I could do this week to be connected to those communities and to respond in love? 

I think the second though, and this is if you are experiencing either job loss or transition in the 
pandemic, I think the real theological base is hope, the resurrection happened, the promise of the 
renewal of all things is happening. When we look at the long-term future, we are people of hope 
because we can see where all of human history is going. That means the story ultimately that we're 
living in is not, I lost my job, I don't have identity, I don't have this, but it actually is a hopeful one. So, I 
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think the church to acknowledge the difficulty of our time, but to continually be this beacon of hope 
where if you're reading news articles right now, you're not hearing a lot of that, I just think our gospel is 
still central, we need to do that if you're in a position of local church. 

The second thing on the practical side, there are churches, there are ministries that are doing a 
great job, helping people retrain and find good roles. We talk oftentimes about Denver examples. I have 
one example in Houston called the Work Faith Connection. There are one example of a ministry that's 
helping people that are economically disadvantaged, find good full-time work. It's a context of faith and 
they're a non-profit that's helping people find the key meaningful full-time employment. I mean, that's 
in Houston and we have some in Denver. I have friends in Pittsburgh across the U.S. that are doing some 
good work on this, but there are ministries that are trying to fill in this gap of helping people transition 
and find good full-time work. 

So I would encourage, if you are in a church role, I would encourage you to connect to these 
ministries that are thinking about how to help people that are economically disadvantaged in one way or 
another find and keep good work they're out there and having a good job is a big deal. 

Joanna Meyer (34:40):  

Yeah. Yeah, man, there are so many ramifications and long-term impact that will come out of these 
changes that we're describing. I'm curious to know what it'll look like to respond well to them. Jeff, as 
we wrap up the conversation, what is one thing you'd like listeners to do based on this discussion? 

Jeff Haanen (34:58):  

Yeah, that's a good question. It depends on where you're coming from. If you're thinking about the 
emotional spiritual health of remote work, if it's women working, if it's about family questions, or if you 
just are experiencing this economy that shifted under your feet, it depends. I honestly think the number 
one thing is, it may seem trite but prayer, like let's look to God, "Lord, where are you leading me in this 
next season? What is it that I sense your Holy Spirit's guiding me to do in this next season?" This maybe 
you yourself finding a new role. This may be responding and compassion. This may be, boy, I need to 
invest in relationships in my fully remote tech company right now because we're getting projects done 
but we all look like a butter spread over too much bread as Bilbo Baggins would say. 

So, I think that's it. That'd be the number one thing I'd say is, first prayer and then move into 
some of these other practical things from there. What would you say, Jo? What would be the number 
one thing that you want listeners to do based on this discussion? 

Joanna Meyer (35:57):  

Yeah, I think like an individual level, it is just reassessing, are there some simple shifts you could make 
that could bring a fresh infusion of the Lord into your daily routines? Often you look at the enormity and 
the pressure of what you're facing and it can feel like you're moving mountains. So I would just say 
what's a small shift you could make that would help you be able to walk with God a little more 
organically in your daily life? I think another one would be to watch and listen the community that 
you're currently in. Like I live in a mixed income part of the Denver Metro area. So, I know there are 
people in my community here that aren't necessarily homeless, but they're working poor and they may 
be deeply affected in this season. 
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So for me, it might be walking and praying through my neighborhood and having extended 

conversation in a socially distance way with a neighbor at the mailbox in a way that maybe I haven't 
before, but just being present, listening, pressing in just a little bit to help understand what the need is 
and asking the Lord to help me be sensitive to those needs I might see, that's something that we all can 
do. I was thinking too about my friend, Alex, who was making chicken noodle soup for a family recently, 
and she said, "Soup is something you can quadruple and it's easy, it's low effort." She said, "Are there 
people in your life that would be deeply ministered to with a bowl of soup?" I thought, "Oh yeah, there 
are simple things like that of just being other centered specifically as it relates to the integration of work 
and our calling. There's a lot of pressure going on. 

So just being sensitive to what others are experiencing, there might be a very easy way that you 
can reach out and show the love of Christ in that situation.  

Jeff Haanen (37:36):  

One thing we did in Christmas and Christmas Eve morning this last year is we knocked on doors in our 
neighborhood and then retreated from the doors and we sang Christmas carols to our community. 

Joanna Meyer (37:48):  

[inaudible 00:37:48] 

Jeff Haanen (37:49):  

Seeing the bunch of little kids singing, Hark! The Herald Angels Sing, maybe that's just the little bit of 
hope that really makes communities come back from a very difficult time. Yeah, I love that thinking 
about where does God have you right now? We can't take responsibility for the whole world, but there's 
a sense we can take a small amount of responsibility for the world right outside our door. I love that, Jo. 

Joanna Meyer (38:10):  

Yeah. Yeah. I remember seeing one of my neighbors had a really junky couch outside of his house, in our 
little neighborhood of townhouses. I was thinking, "Why doesn't he get that junkie couch off his porch?" 
As I've gotten to know him, I've realized there's more of a story there about why that, why his front yard 
looked a little bit junky, and so I've just committed to getting to know him and his wife a little bit better 
to understand their story. I think we all have examples probably in our lives that if we're just willing to 
act in faith in response to those little cues from the Holy Spirit. 

So, we are just scratching the surface. As we wrap up the podcast today, I want to encourage 
our listeners to take advantage of this free event we're hosting. Did you hear that? Free. It's going to be 
Thursday evening, February 4th, online, and one thing we're experimenting with, is a way to make it 
highly interactive. So, it's not just going to listen to a Zoom call, if you're burned out from Zoom calls, it's 
going to be really discretionary. So I think it's going to be fun. I'm excited to experiment with it, but the 
theme is the Changing World of Work, and we'll be digging in even more deeply to the themes that we 
talked about tonight. 

If you want to find more details about it, you can go to Denverinstitute.org/events, and we 
would love to have you join us. If you like this podcast, please take a moment to subscribe and leave a 
review. We welcome suggestions for topics or guests that you would like to hear or tell a friend to tune 
in. We love being part of this ongoing conversation about how God is at work in the world, and you're an 
important part of that. So, please let us hear from you. Jeff, thanks for your time today, I'm excited to 
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see some of these topics play out over time, and that we would be faithful and attentive to how God is 
at work in the midst of this. So, thanks for your insight today. 

Jeff Haanen (39:39):  

Thanks Joanna. I'm looking forward to February 4th. 

Joanna Meyer (39:41):  

We'll see you then. If you've enjoyed this episode of the Faith & Work podcast, please subscribe, leave a 
review or share it with a friend. The Faith & Work podcast is produced by Denver Institute for Faith & 
Work. We believe that work is a way to love God and serve our neighbors. To learn more or to make a 
financial contribution, visit Denverinstitute.org. 
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