
 
David: (00:02) 
It's always hard when things aren't going our way to understand what is it that God has for us during 

that time. I think a great place to start, which is not really intuitive, is to not turn away from those hard 

emotions, the ones that have to do with our insecurity or our fear or our anger about what's going on. I 

think those are great places to begin a conversation with God and to get curious about why we're feeling 

that way, what we're angry about and what we're insecure about because that is, I think very frequently, 

the path to grow. 

 

Joanna: (00:45) 
You're listening to the Faith & Work podcast, where we explore what it means to serve God, neighbor 

and society through our daily work. 

 

Dustin: (01:00) 
Thanks for listening to the Faith & Work podcast. I'm Dustin Moody, Director of Communications at 

Denver Institute, and I'm joined today by Joanna Meyer, our Director of Public Engagement. How's it 

going Joanna? 

 

Joanna: (01:10) 
It's going well, Dustin. Super busy right now around Denver Institute. So we're just navigating the 

challenges of planning events and keeping our programming going in the middle of a pandemic. 

 

Dustin: (01:19) 
Yeah. Joanna, when you think about industries or economic sectors in the US that have been negatively 

impacted over the past year, what are some that come to mind? 

 

Joanna: (01:29) 
Oh, if you know anyone that is in the service or hospitality sector, they have just struggled to figure out, 

how do we even keep our business afloat in this season? I know this winter, I had been gifted an 

opportunity to stay at a hotel in downtown Denver and I thought to myself, "This will be great. I'm going 

to get a little staycation that'll be a break from a tough year." And it was just the most other-worldly 

experience because downtown Denver is usually a bustling hub. It's the financial center of the city. It has 

a ton of restaurants and small businesses. There's a lot of human activity, and it was just like a ghost 

town. Even the experience of staying at the hotel where I was, it just was a shadow of what a normal 

experience at that hotel would be. 

 

Joanna: (02:11) 
I remember thinking to myself, "I'm going to treat myself to a fancy breakfast, a little splurge on my little 

non-profit salary." So my breakfast came and it was served in a plastic-like clamshell thing with a plastic 

fork. I was about one bite in and the fork broke. I just thought, "I know the owners of this restaurant 
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take great pride in the quality of service they offer that [inaudible 00:02:35] ... is important to them," 

and how discouraging it must be to only be able to offer just a brief whiff of what they would normally 

do. It's a discouraging season. 

 

Dustin: (02:45) 
Yeah. Well, as you mentioned, one of the industries that has been the hardest hit in the pandemic is 

travel and tourism. 2020 was one of the worst years in recent memory for hotels. According to Business 

Insider, hotels lost 42.3% of jobs between and April of last year. Today, we're going to be talking with 

Aik-Hong Tan and David Park who helped lead Greenwood Hospitality group. We wanted to hear from 

them about how they're navigating the season and how they're handling professional and personal 

setbacks. 

 

Dustin: (03:12) 
Based in Denver, Greenwood Hospitality also has offices in Hartford, Connecticut, Harrisburg, 

Pennsylvania, and Houston, and the organization specializes in the acquisition, repositioning and 

management of upscale and full service hotels in the United States. It currently has 26 properties in the 

portfolio with more than 4000 rooms, including brands from Marriott International, Hilton, IHG and 

Radisson hotel group. Aik-Hong serves as the principal of Greenwood Hospitality. Then in this role, he's 

actively engaged in the financial investment disciplines and growth strategies of the company. David is a 

partner and he previously worked for a variety of ventures focused on real estate investing and 

development, and also spent a number of years in investment banking. We're going to hear from them 

about how they've just been navigating the season, what they've learned professionally, what they've 

learned personally, and what's giving them hope as hotel owners and as believers moving forward. 

Aik-Hong and David, thanks for joining us on the Faith & Work podcast. 

 

David: (04:11) 
It's great to be here. [crosstalk 00:04:12] 

 

Dustin: (04:14) 
Aik-Hong , I'd love to start with you. Tell us a little bit how things were going for Greenwood Hospitality 

more than a year ago, pre pandemic. I know you guys were growing and acquiring more properties. How 

are things looking. 

 

Aik-Hong: (04:24) 
In the beginning of 2020, things were really looking very positive. We had several projects in our 

pipeline. Based on our budget, we actually, Greenwood was going to have our record year. Up to 

January and February, our hotels were doing really well. We were actually beating out budgets. Most of 

the hotels were beating up budgets. Things were looking really solid and positive. Then obviously, the 

COVID-19 pandemic happened and come mid-March when it was kind of, in this country, when we 
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realized how serious this pandemic loss and all of a sudden, there was lock downs, restrictions in travel 

and our business kind of running at almost 100 miles an hour and all of sudden, came to a screeching 

halt. It was very disorientating, to be honest around, mid-March. 

 

Aik-Hong: (05:19) 
We've never experienced something like this before in our industry, especially in this country. I wasn't 

around during the Spanish flu. So nothing to compare to even back in 2001, 2009. There was a financial 

crisis, a recession was nothing like this because everything just came to a stop. So it was quite 

challenging during that time. We had to get everybody... I've never had so many conference calls and 

Zoom calls in a day just to kind of get all of the leadership team together and say, "Where do we go from 

here?" And it was a big pivoting moment for all of us. 

 

Dustin: (06:06) 
Yeah. I think most people have some moment in time around mid-March where they realize like, "Oh, 

this is not going to be like normal," whether it was the NBA games that were halted mid game, or for us, 

it was an event that we had around medicine that we knew it was kind of the last event that this 

particular venue was letting in. So those time markers are interesting, I think, for all of us. You 

mentioned kind of things coming to a screeching halt. What did that change look like? Obviously, 

everyone stopped traveling. I've had to assume your hotel, occupancy rates plummeted. What were the 

other changes that, that impacted? 

 

Aik-Hong: (06:43) 
Well, the most immediate impact were the restrictions on travel, which led to cancellations and it was 

cascading. A lot of our hotels have banquet spaces, meeting spaces, and we're thinking groups. So we're 

seeing the groups canceling. A lot of people kind of calling you and say, " I'm going to cancel my March 

event, but I liked to rebook it in September." So obviously back then, we didn't know how long this 

would last. So we had our sales team scrambling to rebook groups. Obviously, we want them to come 

back. We've got a cascading effect of all the cancellation, number one. 

 

Aik-Hong: (07:27) 
Number two, we've seen restrictions on restaurants. Most of our hotels have restaurants and we had to 

shut them down. We canceled all banquet events. So it was kind of like, "Okay. How do we deal with 

those folks on our payroll, all those staff for food and beverage, F&B teams?" We want to keep them 

because we don't know how long this thing will last, but at the same time with zero business overnight. 

Our rooms' revenue side versus the plummeting because there are a few brave folks that will still travel, 

but we were running an 89% and all of a sudden running, at 10%, 8%. We've never seen that kind of 

plunge in such a hurry. 

 

 

S9:E4 Greenwood Hospitality Group: Dealing with Business Setbacks    Page 3 of 13 

https://www.rev.com/transcript-editor/Edit?token=a191PaMPVC_kzjzoo9D67PKfaq07sG7hvrfO5RQcIVlxUuKXI-upU2fs9i7CaVwrAvvKCL2OInEJ8ttegSod1QC5g14&loadFrom=PastedDeeplink&ts=319.56
https://www.rev.com/transcript-editor/Edit?token=a191PaMPVC_kzjzoo9D67PKfaq07sG7hvrfO5RQcIVlxUuKXI-upU2fs9i7CaVwrAvvKCL2OInEJ8ttegSod1QC5g14&loadFrom=PastedDeeplink&ts=366.99
https://www.rev.com/transcript-editor/Edit?token=a191PaMPVC_kzjzoo9D67PKfaq07sG7hvrfO5RQcIVlxUuKXI-upU2fs9i7CaVwrAvvKCL2OInEJ8ttegSod1QC5g14&loadFrom=PastedDeeplink&ts=403.39
https://www.rev.com/transcript-editor/Edit?token=a191PaMPVC_kzjzoo9D67PKfaq07sG7hvrfO5RQcIVlxUuKXI-upU2fs9i7CaVwrAvvKCL2OInEJ8ttegSod1QC5g14&loadFrom=PastedDeeplink&ts=447.34


 
Aik-Hong: (08:18) 
As I think back, everybody was kind of scrambling mode. Where do we cut expenses for us before we cut 

payroll? And what things we think were necessary, but really, it's not that important. So we had to go 

through that whole... [inaudible 00:08:37] ... P&L, profit and loss statement, go through every line and 

say, "Okay. Can we use this? Do we need this?" and so forth. So it was incredible. 

 

Joanna: (08:46) 
I'm guessing it might've come in phases too, that initially, it was like, "Well, let's do our best just to stay 

alive if this is a short-lived season of business," but eventually, I'm sure it started to sink in like, "We're 

going to have to let members of our team go." When did you reach that point, and what did that look 

like to begin to start laying off staff? 

 

Aik-Hong: (09:07) 
Yeah. Initially, our game plan was 90 days. We thought that this thing will be in 90 days time, things 

would turn back to positive. Then 30 days in, we realized that this is not going to be short term. So 

obviously, the team, as I mentioned, the food and beverage team, they impacted the worse. So we had 

to make the tough decision to let a lot of our food and beverage team members go. We weren't able to 

schedule them. Then obviously, a lot of the staff that works for at our hotels on an hourly basis, those 

who are cleaning our rooms and so forth, the housekeeping team, they are scheduled based on 

occupancy. So when we have very few rooms occupied, we couldn't schedule them. So they were 

effectively laid off without being officially laid off. We couldn't give them the hours. 

 

Aik-Hong: (10:06) 
We then started to have to realize that we wanted to keep our leadership team in place because the 

general managers and all the senior managers are critical, especially in a time of crisis, even though they 

are highest salaried folks. If we were to get rid of them, then we don't have the leadership team at the 

hotel. So we wanted to keep them. A lot of them, in fact, I would say all of them, they stepped up, they 

became flexible, they tried to do multiple jobs. Some of them were driving vans, shoveling people to the 

airport. They were busing tables if there were any at all. They were standing in the front desk checking 

people in. So it's just kind of trying to all hands on deck. I think that's the best way to describe it. 

 

Aik-Hong: (10:52) 
We had to do the painful approach of letting people go. Then along the way, I can, Congress passed a 

paycheck protection program. We call it a PPP. Once our hotel secured the money from the loan, then 

we had to use them to hire folks. So with the spirit of the program, we actually pivoted again. So we 

were hiring people back with agreement from our owners because we ultimately manage hotels on 

behalf of our owners. So we have a [inaudible 00:11:29] ... with agreement from them. We used the PPP 

loan money. We hired back folks to do routine maintenance, preventive maintenance because the 
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rooms, the hotels still need to be kept in great shape. So even though some of them, for example, our 

banquet staff, they had some skills. 

 

Aik-Hong: (11:49) 
They may not be being hired back for as banquet team members, but they'd be hired as maintenance. 

We caulked the bathroom, help cleaned certain things up. So at least we were giving hours to them. 

Then a couple of hotels went one step further. We hired back our kitchen staff. We cooked food so that 

we could deliver food to the first responders, whether it's to the hospitals, whether it's to the fire 

stations and police stations and so forth because we want to give something back to the community 

using PPP [inaudible 00:12:22] ... pay for the payroll. Then one day out of the week, we asked the staff 

to come back to the hotel and collect food for their family. So we would cook food for the first 

responders, but also taking care of our community, our internal community as well. So it was in the spirit 

of using the PPP money to pay for the payroll that actually impacts the community that way. 

 

Dustin: (12:48) 
That's amazing. 

 

Joanna: (12:49) 
Yeah, impressive. As your business was just drying up, you're still showing generosity and deep 

compassion for your staff. 

 

Dustin: (12:57) 
David, I'd love to hear a little bit more from you. As I've talked to other organizational leaders who have 

kind of navigated this pandemic, one of the challenges that seems to kind of run as a through line is, and 

Aik-Hong mentioned this as well, the unexpected nature of how to deal with this. Joanna, most of the 

podcasts listeners may know I come from a public relations background and we have a crisis 

communication plan that we often do where you anticipate things like a factory accident or perhaps an 

unexpected vacancy in your board or critical leadership needs and things like that. 

 

Dustin: (13:29) 
The idea is to kind of plan ahead for something in the hopes that it never happens, but when it does, 

you're prepared to communicate to the audiences that need to hear that. It seems like one of the 

unique challenges of this season has been not being able to anticipate limitations, either from 

government or agencies, that actually prevent businesses from operating. Most of those decisions were 

made probably in good faith to kind of figure things out early on. But I'm curious, David, what has 

recovery looked like operating in some of those unknown limitations? 
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David: (14:03) 
I think you hit the nail on the head, Dustin, that the recovery has been coming in fits and starts because 

the policies that are in place for opening and closing businesses, they change on a fairly regular basis. In 

addition to that, there are organizations and companies that have adjusted their expectations for 

employee travel for their group events. So there's a constant dialogue going on between the hotels, the 

community and government leaders, but it is a bit of a moving target and the goalposts keep changing. 

So in that respect, we've been really grateful for our executive teams and the team members that are on 

the ground adjusting to these new realities all the time. They've done an amazing job being incredibly 

flexible in trying to make the best of each situation. 

 

Joanna: (15:07) 
Gosh, I can not imagine what the two of you have gone through, both as that organizational head, 

Aik-Hong , and then as an investor, David, watching the investment that you've made in this hotel 

network really change over the course of the year. What kind of toll has this taken on your spiritual 

health? 

 

Aik-Hong: (15:26) 
For me, actually, while this has happening, personally on the spiritual side, I actually was drawn back to 

really what is important? What is really at a core of me? What's the most important thing is my 

relationship with God, and going back to, what way is my identity? What is my identity? Am I a husband? 

Am I a boss? Am I running your company or a principal of a company? Or most importantly, am I a child 

of God? That, to me, was really the reminder that all these things happening, but yet, my identity is a 

child of God. That does not change. That actually gave me hope. I go back to Romans 5, 3 and 4; 

suffering produces perseverance and produces character and hope. [inaudible 00:16:28]. My hope is in 

God. 

 

Aik-Hong: (16:30) 
So it's kind of, from a spiritual sense, I was spending more time after the initial crisis was over, I had a lot 

more time than I normally have because I can't travel. I couldn't go to the hotels, couldn't visit 

everybody. So I ended up spending more time in the Bible and reading of books and so forth, and really 

kind of recentered myself what is to be led by the spirit because the decisions I have to make impacts 

people's lives. So how can I be led by the spirit so that whatever I do, hopefully whatever I say in some 

ways, bring glory to him? It's not easy, but it's a kind of day by day moment by moment, being centered 

upon him. So it's been actually, a season of a spiritual growth for me in spite of all the things that were 

happening around me. 

 

Joanna: (17:30) 
I love that you can say that. David, how about you? I know that you're someone that really values 

spiritual health. What kind of toll has this taken on you? 
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David: (17:38) 
There have definitely been challenges, but the season I think has served as a really incredible reminder 

that we are not in control. That's a lesson that's really important to learn at a very deep level. I think 

that's revealed, to me, that my response to that hasn't been despair, but it's been really a more genuine 

reliance on God. I think that response is rooted on what Aik-Hong said, which is, where is my identity? 

The journey for me the last few years has been strengthening my identity outside of work, which has 

been a very deliberate, intentional and challenging process. It's meant slowing down and really trying to 

find time to connect with family and community. The pandemic caused the entire world to slow down 

for a season. So I think that was an opportunity to really invest in those connections outside of work. So I 

agree with Aik-Hong , that it's been a season of positive spiritual growth. The seeds of that growth were 

planted in the years leading up to the pandemic. 

 

Jeff Haanen: (19:10) 
Hi, this is Jeff Haanen , the founder of Denver Institute for Faith & Work. Thanks for listening to the Faith 

& Work podcast, and for letting me interrupt you briefly to share just a request. I want to ask you to 

consider becoming a financial contributor to Denver Institute. Each day, thousands of people listen to 

our podcasts, engage our short courses and grow spiritually as a result of generous donors like you. Each 

podcast episode is 100% funded by generous donors who believe that work is a way to love God, serve 

our neighbors and demonstrate the gospel to our world. If you've enjoyed the Faith & Work podcast, 

would you consider paying it forward by giving right now? You can give by visiting DIFW.org/donate, or 

by visiting the show notes page from this episode. Whether it be $50 a month, $25 a month, or a gift of 

any amount, we are so grateful for your support. Again, you can give by visiting DIFW.org/donate, or by 

checking out this episode's show notes. Thanks again for your generosity towards God's people and 

toward the mission of Denver Institute. And now, back to the Faith & Work podcast. 

 

Dustin: (20:14) 
Aik-Hong, you mentioned some of these earlier and how the pandemic kind of forced you to rethink 

some of the ways that you were working. I love the example of using some of the PPP loan to bring your 

staff back and cook for the staff and their families and cook for the first responders. What are some 

other ways that you guys have flexed and rethought about how to keep people engaged? I know one of 

the stories that I read about, one of your hotels was doing online cooking classes via Zoom. It seems like 

everyone's sort of found some new creativity in this last season. For Denver Institute, that was moving 

most of our fall events online, which has been both great to kind of expand our footprint and the people 

who could participate that, but also comes along with some limitations of technology and things like 

that. So what are some other ways that you guys have sort of flexed and found creativity? 
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Aik-Hong: (21:01) 
Yeah. You mentioned about the Zoom wine pairing classes that we had. At one of our hotels, we had a 

lot of local followings and obviously based on the restrictions, our restaurant could not be open. But at 

the same time, together with the chef and the general manager, they created this idea of, "Why don't 

we sell packages whereby folks are coming and pick up the food, pick up the wine? All they have to do is 

heat it up. We can go through with Zoom, our chef and together with our manager, just walk through 

the food itself, why was it prepared this certain way. Then together, with why would you pay with this 

wine? Whether it's a red or white wine. What are some of the flavor notes of the wine to pair with?" 

 

Aik-Hong: (21:53) 
So it wasn't so much to make money, but it was more to put the awareness of our restaurants still in 

minds of our customers, our patrons. We sold out. We limited it to 20 couples per weekend, just kind of 

make it intimate so that with Zoom, everyone can see each other and they can all can interact with. It's 

kind of like a... What do you call it? A group date night on Zoom. I guess that's the best way to say it. 

[crosstalk 00:22:26]. Yeah. It worked really well, got our name out there and obviously, social media 

engagement. It was fun. As I say, it wasn't so much to make money, but more to kind of put ourselves 

out there. 

 

Aik-Hong: (22:40) 
We also pivoted quickly. After a while, it was kind of obvious that most of us are kind of tired and sick of 

working from home. Some folks really couldn't based on family situations or the way their house is laid 

out. It may not be the most productive way of working from home. So we then started to sell packages 

and say, "Hey, use our room, our hotel rooms as your office for the day. We'll provide you drinks, and if 

you want, we can give you snacks, but you can come in that room and Zoom to your heart's content." 

 

Joanna: (23:19) 
Get away from the [crosstalk 00:23:21]. 

 

Aik-Hong: (23:25) 
Yeah. So we started to try to sell that, at least again, not so much of expecting a lot of people taking up, 

but again, putting out name and now a hotel back in their minds awareness. Obviously, we were being 

opportunistic. We pivoted our hotel. Every time there was an opportunity, for example, in Chicago, the 

initial phase, they needed to do mass testing of everybody in Chicago. We were able to secure the 

national gas to stay with us with 90 to 100 rooms at night during that time, so that it was deploying the 

national gas from different locations within the city of Chicago. So we'd pick them up. In El Paso, we 

picked up the doctors and nurses when they had a spike in viruses. Again, just being attentive, being 

aware of what's happening and try to capture whatever business that was coming out way and not 

being so dramatic and say, "We only sell our hotel rooms to business travel, or sell to the leisure 

traveler," just being able to pivot whenever we see opportunities. 

S9:E4 Greenwood Hospitality Group: Dealing with Business Setbacks    Page 8 of 13 

https://www.rev.com/transcript-editor/Edit?token=a191PaMPVC_kzjzoo9D67PKfaq07sG7hvrfO5RQcIVlxUuKXI-upU2fs9i7CaVwrAvvKCL2OInEJ8ttegSod1QC5g14&loadFrom=PastedDeeplink&ts=1261.29
https://www.rev.com/transcript-editor/Edit?token=a191PaMPVC_kzjzoo9D67PKfaq07sG7hvrfO5RQcIVlxUuKXI-upU2fs9i7CaVwrAvvKCL2OInEJ8ttegSod1QC5g14&loadFrom=PastedDeeplink&ts=1313.78
https://www.rev.com/transcript-editor/Edit?token=a191PaMPVC_kzjzoo9D67PKfaq07sG7hvrfO5RQcIVlxUuKXI-upU2fs9i7CaVwrAvvKCL2OInEJ8ttegSod1QC5g14&loadFrom=PastedDeeplink&ts=1360.18
https://www.rev.com/transcript-editor/Edit?token=a191PaMPVC_kzjzoo9D67PKfaq07sG7hvrfO5RQcIVlxUuKXI-upU2fs9i7CaVwrAvvKCL2OInEJ8ttegSod1QC5g14&loadFrom=PastedDeeplink&ts=1399.79
https://www.rev.com/transcript-editor/Edit?token=a191PaMPVC_kzjzoo9D67PKfaq07sG7hvrfO5RQcIVlxUuKXI-upU2fs9i7CaVwrAvvKCL2OInEJ8ttegSod1QC5g14&loadFrom=PastedDeeplink&ts=1405.57


 
 

Joanna: (24:33) 
I have hard question for you guys, and that relates to the reality of having to let staff go because a drop 

in revenue over time will mean a loss in staff. I know that that's been a really challenging aspect of your 

roles this year. How did you approach decisions about when to lay off staff and how you were going to 

do it? Then as follow-up that I'll ask you in a moment is how your faith in Christ, your life as believers 

informed the way that you had those difficult conversations with people? 

 

Aik-Hong: (25:04) 
I think obviously, we never anticipated revenues to drop so quickly. It was really like falling off a cliff. 

There was never something that we anticipated, but as it became clear, it wasn't coming back anytime 

soon. So we had to have those conversations, being first of all, as I say, being a good steward for the 

hotel asset on behalf of our investors. You have to make sure that we can still service all the debts, 

interests, payments, property tax payments. Those things don't go away just because the hotel is 

opened or closed. So we had to then take an account of what cash flow is available and how we can pay 

for those, and then look at the revenues or the business activities and decide how many people can we 

keep in, and how many people we have to let go. So that's from a business logical approach. 

 

Aik-Hong: (26:08) 
Then from the one by one, the human put a person, we had to sit down with each person. By and large, 

our team members all recognized there were no business levels. They were sad because we all used to... 

I would like to say a lot of my team members at the hotel, they're passionate. We call them 

ambassadors. They're passionate ambassadors wanting to care for hotel guests. It broke their heart 

when there was nobody in the hotel. Some days, we had more staff in the hotel then guests, which has 

never happened before. So they understood why we were doing this and we had to let them go. But one 

thing we did do being [inaudible 00:26:56] ... we wanted to make sure that we wanted to extend their 

medical coverage, insurance coverage. So we initially extended for three months. Based on the original 

plan, if someone is not working, they would not have got coverage, but we recognized this is a 

pandemic. It is absurd for us to remove medical coverage to someone during in the middle of a 

pandemic. 

 

Aik-Hong: (27:22) 
So we worked with our insurance carriers to extend the coverage for three months, even though 

someone wasn't working if they were willing to continue to participate in the plan. Then after that, we 

extended another three months. So altogether, we extended six months and that was together with 

agreement from our owners because we made the case to them and said that that's the compassionate 

thing to do because some day when business comes back, we want our folks to come back, our 

teammates to come back to us, ambassadors come back to us. So it wasn't about just making a short 
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term profit or money theory consideration, but it was more the taking an account, a whole person as a 

whole into consideration. 

 

Joanna: (28:15) 
David, I wanted to ask you because you're behind the scenes of this whole operation. You're helping 

fund it as an investor. What does it look like to come alongside the business owner when they're 

experiencing such losses? It would be easy to think, I think, to go, "Oh my goodness. I'm losing all of this 

money I'm investing." What is it like to shepherd your business owner well and come alongside to 

partner them well in this rocky season? 

 

David: (28:42) 
Well, one of the things that is another sort of takeaway from this season is that it's really, really 

important to go into business and to have stakeholders that you believe will be there for you and will be 

there with you during the downturns. This was a season where I think we were encouraged by the 

response of our partners who all understood that this was beyond our control, but went above and 

beyond and understood that in these unprecedented times, that we would all have to sacrifice in some 

way, shape and form. 

 

David: (29:23) 
I felt like everyone was pulling together. Those are some of the decisions we had to make in who we did 

business with and who we partnered with as owners and as investors. I can give an example of the 

conversations we had with owners around to leave a hotel open or close. Often, in the beginning, it was 

very hard to tell which path would be least cashflow negative with what we were looking at. But truly, I 

felt like our owners and partners were optimistic and hopeful and willing to keep a hotel open, stay 

engaged with our staff, stay engaged with the community when it could have been very easy to say, 

"We'll save a little bit more money and just close the hotel." So that was an example of how everyone 

was willing to take a little bit more risk for the sake of the bigger picture. 

 

David: (30:27) 
It's always hard when things aren't going our way to understand what is it that that God has for us 

during that time? I think a great place to start, which is not really intuitive, is to not turn away from 

those hard emotions, the ones that have to do with our insecurity or our fear or our anger about what's 

going on. I think those are great places to begin a conversation with God and to get curious about why 

we're feeling that way, what we're angry about and what we're insecure about because that is, I think 

very frequently, the path to growth. When we deny or disregard or pretend like those emotions aren't 

happening is when I think we often turn to unhealthy ways of dealing with our situation, ways that 

aren't as productive, ways that can be a distraction at best and destructive at worst. 
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David: (31:30) 
So I would just encourage everyone to begin with an honest reflection of where they are and turn to 

God and started a conversation. I think from there, when we engage with new opportunities, a potential 

new employer or a new partner, we're coming into those conversations with less baggage, less that 

we're carrying from the difficulties and that we just went through. I think we're in a better place to be 

more hopefully and productively engaged. 

 

Joanna: (32:04) 
Aik-Hong, how about you? 

 

Aik-Hong: (32:07) 
I totally agree with what David said in terms of with where places are hurt going to God so that we can 

deal with it, honestly. More importantly, I go back to the word, "resilient." We can be resilient because 

we can put our hope in God and God uses sometimes circumstances around us, not necessarily to 

punish us, but more to just kind of build us up, make be ready for things that he has for us, for his 

purpose. I would say first and most important thing is surround ourselves with people who love and care 

for us so that we can also love and care for them because ultimately, times like this is just remind 

ourselves that really at the end day, what is really truly important in our lives is not things, but it's 

relationships; our relationship with God and our relationship with others around us. 

 

Aik-Hong: (33:10) 
So that's something we need to be investing time and effort in. From there, as David said, once we feel 

loved and can love, we can then move forward. So it's a positive energy, not a negative energy. 

Whatever challenges comes next is kind of not as challenging just in the light of love. Things can be, if we 

put our eyes on Jesus, things that look dim, as the hymn says. So I truly believe in that. As we then move 

forward, if we allow the spirit to lead us, there'll be many, many glorious moments where we never 

thought possible. So I guess often, I'm reading the books that I'm reading and my pastor keeps telling 

me, "Get yourself out of the way. Let God shine through you." So I'm letting that guide the self. How do I 

get myself? 

 

Joanna: (34:17) 
It feels like we're in a more optimistic moment moving forward. Things are lightening up a little bit as we 

move into spring with the pandemic and it feels more hopeful for the rest of 2021. Our last question for 

the two of you is, what gives you hope in this coming season? 

 

Aik-Hong: (34:35) 
I think I'd answer in two ways; one at a spiritual side of it is throughout, as I said, it's a spiritual growth, 

year, season for me. So I have hope that I continue to be able to grow with God and continue that 

human lead and continue to show how I can serve him. So that's hope in that sense. I've been reading 
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this book by Dallas Willard, "Life Without Lack." So I'm learning how to kind of be fully in him so that I 

don't have lack and be sufficient. But on the business side, obviously we know the vaccination program 

is rolling and it's gaining momentum. We do see there's a pent up demand, especially among the leisure 

travelers. I think vacation at home can get old very quickly after a whole of being locked up. We don't 

want to go travel, right? So we think that would lead to obviously, more demand for hotel 

accommodations as an industry. 

 

Aik-Hong: (35:48) 
We also believe that business can be conducted through Zoom for only so long. Relationships has to be 

built on a personal basis when you can touch, feel and break bread with somebody. So we do believe 

that business travel will eventually come back, maybe not in its original form from before. So we, as a 

hotel together with the brand, working on, what we call, hybrid meetings whereby there will be 

meetings actually conducted all confidence being conducted in our meeting room. Maybe if we used to 

hold 200 people, now might be only 100 because of social distancing and the other 100 people could be 

a Zoom, coming in through the Zoom. So you can have a a portion of via the Zoom and in-person, so it's 

kind of what we call a hybrid meeting. We're gearing up for that as well. So business will be different, 

will look different, but I think we'll come back. Obviously, we are ready and able to set up that business 

when it comes. 

 

David: (37:05) 
Well, I think about God's faithfulness as we look back through history and there have been times like 

this. There have been times that were worse than this. So we happen to live in a challenging season, but 

I do believe that the season will pass. We don't know how long it will take to come back, but I have just 

great hope that God is working through all this and that something good is happening. I can see that in 

my own life. I can see that in the lives of many of the people I know where this season has been 

meaningful in ways that were very surprising. So I'm also looking forward to not just economic recovery, 

but a kind of spiritual recovery and renewal, a chance for people, for churches and for organizations to 

reset and to recenter on what's important. I'm very hopeful for the fruit that that will bear in this next 

season. 

 

Joanna: (38:12) 
Thanks for joining us for this episode. It's so humbling to learn from the example of business owners 

who really have seen their faith tested and have come through with a greater confidence and optimism 

because of their relationship with the Lord. If you were intrigued by this conversation of business with 

business leaders who are passionate about their work and seeing God work through their leadership, 

you will want to join us Friday, March 26th at Business for the Common Good. It's a national event that'll 

have small in-person gatherings here in the Denver Metro area, and also will be available via watching 

online. You can find out more information about it at businessforthecommon good.com. We hope you'll 

join us. 
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Joanna: (38:53) 
If you've enjoyed this episode of the Faith & Work podcast, please subscribe, leave a review or share it 

with a friend. The Faith & Work podcast is produced by Denver Institute for Faith & Work. We believe 

that work is a way to love God and serve our neighbors. To learn more or to make a financial 

contribution, visit denverinstitute.org. 
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