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The 5280 Fellowship Assessment Report is a culmination and summation of  a yearlong project to help 
the 5280 Fellowship better capture and assess the impact of  its programming. 

This report captures the key findings of  this assessment, broken out into different 
sections: 

1) The rationale for the research project
2) The details of  the assessment toolkit
3) Major findings from the research project
4) Methodological comments on the programs and report

Altogether, the goal of  the report is to explore the impact of  the Fellowship on its participants while 
also examining the opportunities and challenges of  the research methodology employed in the project. 

Over the past decade, the faith and work movement has seen an increase of  interest from churches 
and Christians across the United States. During that time, researchers have found that Christians who 
thought about their calling at work increased by half  with nearly 61% of  Christians who work today 
believing their skills and talents are to be used for God’s glory as well as for the good of  others.1 Since 
2016, the 5280 Fellowship has been one entity helping Christians integrate their faith with their work. 

From its inception, the 5280 Fellowship has played an active role in forming young professional Christians 
through a nine-month intensive course that focuses on spiritual formation, professional development, 
and civic influence. Housed within the Denver Institute for Faith & Work (DIFW), the program has 
touched the lives of  nearly 100 young Christian professionals working in the Denver metro area across 
a diversity of  industries and companies. 

At the beginning of  2020, DIFW commissioned the creation of  a new assessment toolkit in order 
better to validate and articulate the effectiveness of  its 5280 Fellowship. Based on DIFW’s five guiding 
values, the central component of  the assessment is to evaluate both outcomes and observable impact 
of  the Fellowship on its participants by capturing the effectiveness of  transmitting attitudes, beliefs, and 
practices among Fellowship participants. In all, 65 Fellows from three different classes were surveyed. 

INTRODUCTIONI.

OVERVIEW AND RATIONALEII.
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THE ASSESSMENT TOOLKIT

The assessment toolkit features two methods of  
research: quantitative data in the form of  a sixty-
question online survey and qualitative “bystander” 
data in the form of  30-minute interviews with 
community members associated with the program. 
The core component of  the toolkit is survey 
research, typically seen as the best empirical 
quantitative method for analyzing large groups 
of  individuals. This form of  research allows for 
certain customization in gathering specific data 
points best suited for in-depth analysis. Both closed-
ended and open-ended questions constituted the 
survey questionnaire. Data from the surveys was 
imported and coded into a statistical software 
program where cross-tabbed comparisons were 
created, allowing for a thorough assessment. 
The goal of  the analysis was to yield findings 
aimed both at fine-tuning existing inputs and 
processes and capturing how participation in the 
program produces change over time for network 
participants.

The second key component of  the assessment 
toolkit — “bystander” interviews — were intended to provide a more detailed qualitative look into the 
program. Consisting of  twelve questions, the scope of  this work involved interviewing individuals for 
30 minutes as a way to capture the interviewees’ thoughts on faith, work, and culture broadly understood 
as well as specific opinions on the Fellowship. The aim of  this work was to see if  constituencies and 
parties in proximity to program participants were able to observe the impact of  the program and the 
Fellows who participated. In all, five individuals — three pastors, one professor, and one CEO — were 
able to be interviewed for the project. 

From these methods, the programmatic outcomes assessed were to: 

1) Think theologically
2) Embrace relationships
3) Create good work
4) Seek deep spiritual health
5) Serve others sacrificially

The survey was created to observe whether these outcomes were achieved in terms of  observable beliefs 
and behaviors among recent enrollees and alumni. In other words, beyond being “satisfied customers” 
of  the program, the survey gauges the question: Do enrollees and alumni report their experience to be 
edifying and formative in a manner that reflects DIFW’s five objectives and developmental outcomes? 
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Over the past year, three Fellows classes took part in the survey — 2016 alumni Fellows (“Year 1 
Fellows”), 2020 alumni Fellows (“Year 4 Fellows”), and 2021 Fellows (new participants or “Year 5 
Fellows”) — for a total of  65 participants resulting in the collection of  4,000 unique data points. 
Performing an effective analysis required careful consideration of  the range of  variables and goals 
of  the survey. For the Fellows assessment, the key heuristic of  interpreting any results involved using 
DIFW’s five core principles broken along the three separate cohorts. Assessing difference across class 
cohorts yields insights both in terms of  specific year outcomes and change over time. Most notably, 
Fellows alumni can be compared to new entrants, who were given the survey prior to beginning the 
program. 

As seen in the chart below, the three cohorts were relatively similar in terms of  demographics — 
age, education, and salary. The exception is the newest class had more women and shorter durations 
in Denver. Fortunately, based on regression analyses, there were no statically significant differences 
between gender and duration variables that would problematically skew the findings. 

Having three groups (two being alumni) lets us use the newest class as a quasi-control that can provide 
useful comparisons. (Although, it should be noted that the newest class had a smaller number of  
participants — likely attributable to the COVID-19 pandemic at the time of  applications — which 
hinders the ability to generalize from this smaller sample.) 

SURVEY FINDINGSIII.

Question Year 1 Year 4 Year 5 

Average Age 36 33 34

Education 

Bachelor’s degree only 48% 46% 50%

Master’s or Doctorate 52% 54% 50%

Gender 

Female 60% 70% 86%

Male 40% 30% 14%

Duration in Denver 

Less than 3 years 8% 12% 21%

3-5 years 16% 36% 14%

5-10 years 8% 16% 29%

More than 10 years 68% 36% 36%

Pay 

Hourly 8% 19% 0%

Salary 92% 81% 100%

  

N (sample size) 25 26 14
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We now turn to the survey 
responses, organizing them 
around the five major themes  
of DIFW’s mission. 

Several survey questions from each category 
are highlighted to provide deeper insight 
across cohorts. Additionally, custom indices 
were created that summed up the scores of  
each survey question. Here, the goal is to 
provide an overall numerical snapshot for 
each theme that gives comparisons across 
cohorts. 
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Think Theologically 

“Embracing the call to be faithful stewards of the mysteries of Christ, we value programs 
that enable men and women to verbally articulate how Scripture, the historic church, and

the gospel of grace influence their work and cultural engagement.” 

2 
All answers are scored on a 1 to 5 scale. For each question, the answers have been summed together.

I can’t stress enough how I’ve seen people’s mentality 
change because of the Fellows program.

— Corporate CEO 

Question Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

Think Theologically*

Please indicate how often the following statements 
apply to you: I view my work as a partnership with 
God.

4.4 4.6 4.2

Please indicate how often the following statements 
apply to you: I see connections between my worship 
and work.

4.5 4.6 3.6

Please indicate how often the following statements 
apply to you: I view my work as a mission from God.

4.3 4.4 3.5

Biblical ideas impact how I do tasks of my job. 4.5 4.5 4.4

I feel confident describing my work  
using theological language.

4.1 3.9 2.6

I have a solid understanding of those aspects of my 
industry which are broken.

4.6 4.5 3.8

As a Christian in my workplace, I believe it is  
important to make friends with non-Christians.

4.9 4.9 4.8

As a Christian in my workplace, I believe it is  
important to help mold the culture of my workplace.

4.7 4.8 4.4

*All visuals will use this nomenclature to show comparisons from before the 5280 Fellowship (Year 5) to impact after the Fellowship (Years 1 and 4)



8

The principle “Think Theologically” focuses on the intellectual formation of  participants in helping 
them understand and express how their Christian faith influences their work as well as their engagement 
with culture. For this category, program graduates (Year 1 and Year 4 Fellows) collectively scored 13% 
higher than new participants (Year 5 Fellows) in the program — the largest difference out of  all the 
principles.3  There are three questions that best reflect this category dramatically show sizable differences 
between program graduates and new participants.

First, for the survey question “I feel confident describing my work using theological language,” 80% of  
Year 1 and Year 4 Fellows agree or strongly agree that they feel confident in describing their work using 
theological language. In contrast, only 21% of  the new participants answered the same way, showing 
a 60% difference.4 Second, the survey question, “I see connections between my work and worship,” 
shows nearly 100% of  graduates answering affirmatively whereas only 71% of  the new participants 
doing the same. Finally, according to the survey question, “I view my work as a mission from God,” 
only 50% of  the new participants either agreed or strongly agreed with that statement. For Year 1 and 
Year 4 Fellows, they answer 84% and 92% respectively.  Altogether, these differing responses between 
groups, as well as the high rate of  agreement of  the responses themselves, appear to show that Fellows 
do gain a certain level of  theological knowledge around work that seems to imprint itself  on individuals.

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

I feel confident describing my work using theological language.

Strongly Disagree 0 0 21.4%

Disagree 8% 7.7% 35.7%

Neither Agree/Disagree 12% 11.5% 21.4%

Agree 40% 69.2% 7.1%

Strongly Agree 40% 11.5% 14.3%

Sc
o

re
 (1

 t
o

 5
)

YEAR 1 (post-fellowship) YEAR 4 (post-fellowship) YEAR 5 (pre-fellowship)

THINK THEOLOGICALLY

3

0

4

5
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Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

I see connections between my worship and work.

Disagree 0 0 14.3%

Neither Agree/Disagree 4 0 14.3%

Agree 40% 42.3% 64.3%

Strongly Agree 56% 57.7% 7.1%

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

I view my work as a mission from God.

Disagree 0 0 28.6%

Neither Agree/Disagree 16% 7.7% 21.4%

Agree 40% 42.3% 21.4%

Strongly Agree 44% 50% 28.6%
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Embrace Relationships

“Embracing the doctrine of the Trinity and the incarnation, we value convening face-to-face 
conversations, building long-term friendships, and investing in deep relationships among 

individuals, organizations, and churches.” 

All

What I do see about the 
Fellows program is it gives them  

the foundation to know what 
healthy relationships should look 

like in this world.

— Corporate CEO 

I do think there was tremendous 
value in networking, but not just on 
a superficial level, but in the sense 
that I think it was really important 
for these folks to realize that there 

are lots of people who are very 
serious about loving Jesus Christ and 
loving their neighbor, working across 

all kinds of different industries, all 
across the city.

— Seminary Lecturer

Question Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

Embrace Relationships

How often do you participate in prayer groups, Scripture study 
groups or religious education programs?

4.1 4.3 3.9

I often discuss Christian responses to contemporary issues  
with other Christians.

4.1 4.1 3.9

I have broad connections with local Christian  
professionals outside of my own church

3.7 3.9 3.2

I have healthy Christian relationships that impact the way  
I approach life.

4.4 4.4 4.4

 7 
All answers are scored on a 1 to 5 scale. For each question, the answers have been summed together. 
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For DIFW, embracing relationships builds upon the doctrine of  the Trinity and the Incarnation. At its 
core, this principle is about building deep and meaningful friendships as well as relationships between 
individuals, organizations, and churches. Questions that capture this principle show differences between 
graduates and the pre-participants. In fact, graduate cohorts scored nine percentage points higher in 
this category with the Year 1 cohort scoring the highest.  

Other responses reveal a similar phenomenon. In particular, responses tentatively suggest that participants 
in the Fellowship are exposed to connections they would not otherwise have had. The survey question 
“I have broad connections with local Christian professionals outside of  my own church” reveals a 
significant gap between graduates and pre-participants. 64% of  pre-participants answered neutrally or 
strongly to the question, whereas 92% of  Year 4 and 83% of  Year 1 did so. However, a closer look at 
those who affirmed the question shows that Year 1 only answered 51% with pre-participants at 50%, a 
finding that seems to indicate the connections are highest for most recent participants. Surveying more 
classes would shed light on this difference between Year 4 and Year 1 cohorts.9 

Finally, the survey featured a question meant to capture the duration of  Fellows relationships after the 
program. We asked “How often do you talk with Fellows from your year?” For this question, we looked 
only at the Year 1 cohort to observe what behaviors appear to have “stuck” over time. 

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

I have broad connections with Christian professionals outside of Church.

Strongly Disagree 0 0 14.3%

Disagree 17.4% 7.7% 21.4%

Neither Agree/Disagree 30.4% 15.4% 14.3%

Agree 21.7% 53.9% 28.6%

Strongly Agree 30.4% 23.1% 21.4%

Sc
o

re
 (1

 t
o

 5
)

YEAR 1 (post-fellowship) YEAR 4 (post-fellowship) YEAR 5 (pre-fellowship)

3

0

4

5

EMBRACE RELATIONSHIPS



12

According to the responses, 50% of  Year 1 Fellows talk to their cohort at least once a month, whereas 
about one third report only seldomly doing so. Interpretations may vary, but 50% seems a decent 
number considering the length (nearly four years) of  time since the class.10 Like the other question 
above, more data is certainly warranted to see if  this trend carries across classes and endures further 
in time.

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

How often do you talk with Fellows from your year?

Seldom 33.3% 3.6%

Once a year 16.7% 0

Once or twice a week 37.5% 69.2%

At least once a week 12.5% 26.9%
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Create Good Work

“Embracing God’s own creation and the hope of the resurrection, we value programs that 
lead to Spirit-filled action and significant new projects that serve as a sign and foretaste 

of God’s coming Kingdom. Embracing the parable of the talents, we value programs that 
provide measurable returns.” 

All The younger folks we do have are not 
college-educated elites working in the 
information economy there. They might 

be in the trades or they might be in 
construction, something like this. And 
one thing Denver Institute could do 

better is, what does the faith and work 
conversation look like for folks  

like that?

— Seminary Lecturer

I think the biggest change for  
[the Fellows] is a shift from what the 
language of the Fellowship uses as 

instrumental versus intrinsic value of 
work . . . . Does my work actually  
contribute toward the mission of  

God to reconcile all things to  
Himself, make all things new?

— Seminary Lecturer

Question Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

Create Good Work

Please indicate how often the following statements apply to 
you: I pursue excellence in my work because of my faith.

4.4 4.6 4.1

I understand how my work contributes to the betterment of my 
city/culture.

4.4 4.5 3.8

My work utilizes my unique strengths, talents, and capabilities. 4.5 4.4 4.1

My coworkers would say I do high quality work. 4.6 4.4 4.4

I am seen as a leader in my workplace. 4.3 4.4 4.1

As a Christian in my workplace, I believe it is important to share 
the gospel.

3.7 3.8 3.9

 11 
All answers are scored on a 1 to 5 scale. For each question, the answers have been summed together. 
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With its emphasis on programs, projects, and actions, the spirit behind “Create Good Work” lies in the 
desire not just to say, but also to do. At the same time, this principle encapsulates the program’s desire 
to help Fellows foster excellence in their work. On this front we find slightly less difference between 
pre-participants and graduates, as the data reveals only a five percentile difference between alumni and 
new participants.12   

Several questions in this category revolve around the notion of  workplace leadership. The survey 
question, “I am seen as a leader in my workplace,” shows a mixture of  responses across groups with 
Year 1 actually scoring the lowest and Year 4 scoring the highest. A closer look reveals that over 90% of  
the Year 1 cohort agree or strongly agree with this question, whereas 80% of  pre-participants and only 
60% of  Year 4 said the same thing.13 One possible reason for this difference is that the Year 1 cohort are 
on average older than both the Year 4 Fellows and pre-participants (Year 5 Fellows), which may indicate 
more years of  work experience. The gap between the most recent graduates in Year 4 and the Year 1 
cohort may also suggest that workplace leadership roles are secured only after completing the Fellows 
program, perhaps reflecting a greater allocation of  resources to one’s workplace.

One survey question captured a stark contrast between pre-participants and alumni. For “I pursue 
excellence in my work because of  my faith,” 90% of  alumni answered affirmatively to this question 
compared to 77% of  the pre-participants. Another survey question that a similar gap in responses is 
“I understand how my work contributes to the betterment of  my city/culture.” For this question, the 
Year 1 cohort scored 65 percentage points higher than pre-participants. In fact, 100% of  the graduate 
cohorts either agreed or strongly agreed, compared to only 71% of  pre-participants. The high and 
differing rates are a possible testament to the Fellowship’s formation in terms of  instilling new attitudes 
and dispositions toward flourishing work.

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

I am seen as a leader in my workplace.

Disagree 0 3.9% 0

Neither Agree/Disagree 8.7% 34.6% 14.3%

Agree 47.8% 34.6% 57.1%

Strongly Agree 43.5% 26.9% 28.6%

Sc
o

re
 (1

 t
o

 5
)

YEAR 1 (post-fellowship) YEAR 4 (post-fellowship) YEAR 5 (pre-fellowship)

3

0

4

5

CREATE GOOD WORK
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Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

I pursue excellence in my work because of my faith.

Disagree 0 0 7.1%

Neither Agree/Disagree 8.3% 3.9% 14.3%

Agree 41.7% 34.6% 42.9%

Strongly Agree 50% 61.5% 35.7%

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

I understand how my work contributes to the betterment of my city/culture.

Disagree 0 0 14.3%

Neither Agree/Disagree 0 0 14.%

Agree 58.3% 53.9% 50%

Strongly Agree 41.7% 46.2% 21.4%
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Seek Deep Spiritual Health

“Embracing Christ’s call to ‘come follow me,’ we value listening to the Holy Spirit, 
practicing the classic spiritual disciplines, confessing our sins, submitting to the reign of  

God, and doing our work in a redemptive manner.”

Question Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

Spiritual Health

About how often do you pray? 4 4.2 3.9

I try hard to carry my religious beliefs over into all of my other 
dealings in life.

4.7 4.5 4.5

Please tell me how often you do each of the following. How 
often do you read scripture outside of religious services?

4.6 4.6 4.4

How often do you practice other Christian spiritual disciplines 
(e.g. fasting, silence, solitude, etc.?)

2 2.7 1.4

Practicing spiritual disciplines positively impacts  
my relationship with others.

4.6 4.7 4.4

Practicing spiritual disciplines positively impacts  
my relationship with work.

4.6 4.6 3.9

 16 
All answers are scored on a 1 to 5 scale. For each question, the answers have been summed together. 

The emphasis on spiritual disciplines is really good. And the young 
professional doesn’t know how to order their life and limit certain 
things in their life that aren’t allowing the presence of God into all 

aspects of their life. And man, that’s something to do to any program 
that really facilitates well . . . it’s probably part of the secret sauce 

that comes from just who Brian Gray is, and his love for it, that he just 
puts right into the program.

— Denver Pastor
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The central focus for the principle “Seek Deep Spiritual Health” is to foster spiritual maturity and  
well-being among Fellows. On this front we also see higher levels among graduates in comparison to 
the pre-participant class. Comparing the different groups shows the most recent Year 4 Fellows with 
the highest scores. Collectively, the graduate classes scored nine percentage points higher than new 
entrants. Breaking down the data shows Fellows alumni scoring higher on all questions.17

For the survey question, “How often do you practice other Christian spiritual disciplines (e.g., fasting, 
silence, solitude, etc.)?” the alumni cohorts score nearly twice as high as new participants.  A closer 
look shows that 30% of  the Year 4 Fellows practice spiritual disciplines either once a day or several 
times a day, a level of  frequency only 7% of  pre-participants report. The Year 1 Fellows appears to 
lag behind the more recent graduates, with only 13% reporting spiritual disciplines once a day or 
more. However, the graduate cohorts collectively appear to see connection between spiritual disciplines 
and work. Comparing responses to the question, “Practicing spiritual disciplines positively impacts my 
relationships at work,” reveals a marked increase between pre-participants (78%) and those who have 
completed the program (a combined 95%).19 Scores from these two survey questions seem to suggest 
that graduates of  the program universally see the connection between spiritual practices and their work 
and professional lives, even if  some graduates fail to institute daily spiritual disciplines in their daily 
lives.  

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

How often do you practice other Christian spiritual disciplines?

Never/Don’t know 8.7% 3.9% 21.4%

Less than once a week 34.8% 11.5% 42.9%

Once a week 17.4% 26.9% 14.3%

Several times a week 26.1% 26.9% 14.3%

Once a day 8.7% 26.9% 7.1%

Several times a day 4.4% 3.9% 0

SEEK DEEP SPIRITUAL HEALTH

Sc
o

re
 (1

 t
o

 5
)

YEAR 1 (post-fellowship) YEAR 4 (post-fellowship) YEAR 5 (pre-fellowship)

3

0

4
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Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

Practicing spiritual disciplines positively impacts my relationships at work.

Disagree 0.0 0.0 7.1%

Neither Agree/Disagree 4.4% 3.9% 14.3%

Agree 30.4% 30.8% 57.1%

Strongly Agree 65.2% 65.4% 21.4%
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Serve Others Sacrif icially

 “Embracing the call to costly discipleship, we value high levels of commitment, acts of  
sacrificial service, and courageous public witness among program participants, staff, 

board, and volunteers. Embracing the call to justice, we value programs that serve the needs 
of the poor and marginalized in our work and communities. Embracing the call to be the 

Body of Christ for the life of the world, we value programs that address our most pressing 
contemporary problems and adopt a broad, interdisciplinary perspective in solving complex 

and systemic issues.”

Question
Year 1 
(post- 

fellowship)

Year 4 
(post- 

fellowship)

Year 5 
(pre- 

fellowship)

Serve Others

How often to you serve in some form of ministry in your church? 3.2 3.7 3.5

I view my work as part of God’s plan to care for the needs of people. 4.6 4.5 4.4

Have you volunteered in the last seven days? 4.5 3.9 3.6

Because of my beliefs it is important that I stand up against injustices against  
individuals or groups.

4.6 4.8 4.8

I play an active role in a civic or non-profit organization  
(board member, volunteer, etc.)

3.5 3.4 2.7

I play an active role in a political or community organizing effort. 2.8 2.4 2.6

I have had conversation about community issues with a civic leader in the  
past 6 months.

4.2 3.5 3.6

 20 
All answers are scored on a 1 to 5 scale. For each question, the answers have been summed together. 

Right now we’re seeing that there are racist systems that’ve been put in place. 
There are people groups, mainly the black community, that’ve been shoved 

down and haven’t had the same chances that the white community has.  
Everything from lending practices to business, to what we’re seeing with law 

enforcement. So there’s a frustration with our young professionals anytime the 
Church justifies the system that is opposed to the ethics of Christ.

— Denver Pastor
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The last principle under review is “Serve Others Sacrificially,” which focuses on the Fellows’ public 
witness in terms of  seeking justice, serving the poor, and working in their communities. Comparing 
cohorts, there was relatively little difference, with the graduate cohorts collectively only scoring 4% 
higher than new participants. 
 
Although different cohorts scored similarly (for example, 100% of  all classes agreed or strongly agreed 
in standing up to injustice), a few questions do stand out that highlight key differences. First, for the 
question, “I play an active role in a civic or nonprofit organization (board member, volunteer, etc.),” 
the graduate cohorts scored 75% higher than pre-participants.22A closer look shows that nearly 50% of  
alumni answered affirmatively, whereas only 29% of  pre-participants answered the same. Second, for 
the question, “Have you volunteered in the last 7 days,” the Year 1 cohort reported the highest level of  
affirmative answers at 46%. This number drops to 36% for new participants.23

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

I play an active role in a civic or nonprofit organization.

Strongly Disagree 0.0 3.9% 14.3%

Disagree 29.2% 30.8% 35.7%

Neither Agree/Disagree 25.0 11.5% 21.4%

Agree 16.7% 26.9% 14.3%

Strongly Agree 29.2% 26.9% 14.3%

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

Have you volunteered in the last 7 days?

No 54.2% 61.5% 64.3%

Yes 45.8% 38.5% 35.7%

SERVE OTHERS SACRIFICIALLY
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Although the Year 1 cohort scored the highest on volunteering, they actually scored the lowest for the 
question, “How often do you serve in some form of  ministry in your church?” In fact, 42% of  this 
cohort seldom or never served in church ministry. This compares to 19% for the Year 4 cohort and 
28% for the pre-participants.24

Year 1 
(post-fellowship)

Year 4 
(post-fellowship)

Year 5 
(pre-fellowship)

How often do you serve in ministry at your church?

Never 12.5% 0 14.3%

Seldom 29.2% 19.2% 14.3%

Once a year 8.3% 11.5% 7.1%

Once or twice a week 29.2% 53.9% 50%

At least once a week 20.8% 15.4% 14.3%
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I. The “Challenge” of Exceptional Par ticipants

Several findings from the survey of  5280 Fellowship participants were compared with the results of  
national surveys posing identical questions. Part of  the intention in this was to set up a baseline of  
comparison for those who had completed the Fellowship, seeking to capture how participation leaves an 
imprint on participants. These comparisons leave little question that graduates of  the program, relative 
to the wider universe of  self-identifying Evangelical Christians, are exceptional in terms of  thinking 
theologically, embracing relationships, creating good work, spiritual health, and serving others. 

However, the survey design allowed us to capture not only the exceptionality of  those who graduate from 
the program, but also those who have merely been selected to participate but have not yet participated. 
What becomes visible is a powerful self-selection effect: pre-enrolled Fellows already show significant 
deviation from national averages on nearly all measures of  interest. One striking example is how the 
major life priorities of  Fellows who have not participated in the program are, relative to the wider 
population of  millennials, already more oriented toward non-material goals.25

Another way in which the exceptionality of  participants is revealed is in comparing all cohorts to 
measures from a nationally representative sample of  adult American Evangelicals. Compared to the 
national sample, pre-participants exhibit exceptionally high levels of  measured religious practices. On 
measures of  attitudes toward faith and work, however, the story is more mixed.

25 
The same ranking of priorities also holds true for the graduate and alumni cohorts.

SURVEY ANALYSISIV.

Life Priorities for 5280 Fellowship  
Pre-Participants (Ranked)

Life Priorities for Millennial  
Population at Large

1. Making positive impacts on community or society.

2. Having children/starting a family.

3. Seeing the world.

4. Earning a high salary and/or attaining wealth.

5. Buying a home.

1. Seeing the world.

2. Earning a high salary and/or attaining wealth.

3. Buying a home.

4. Making positive impacts on community or society.

5. Having children/starting a family.
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The findings here are open to several interpretations regarding the Fellowship’s effectiveness: Does 
participation in the program independently imprint participants with new behaviors, beliefs, and 
practices, or does the program itself  draw those individuals who manifest the program’s values even 
prior to their participation? For a variety of  reasons, the data gathered to date cannot provide a strong 
conclusive answer to this question. We certainly see exceptionally high measures of  spiritual, religious, 
and civic practices among those who have been admitted to the program but have not yet participated. 
But we are limited in our ability to extrapolate solely from this group due to the limited size of  the 
pre-participant group (n=14).

Question Among Evang. 
Adults Nationally

Pre-Participant 
Cohort (Year 5) Year 4 Cohort Year 1 Cohort 

Percentage who prays at 
least once a day. 61.5% 71.4% 76.0% 66.7%

Percentage who reads 
Scriptures at least  
weekly (outside of  
religious services).

41.4% 71.4% 72.0% 72.0%

Percentage who  
participated in Bible  
study or prayer group in 
previous month.

27.9% 78.6% 80.0% 83.3%

Percentage who attends 
religious services weekly 
or more.

49.4% 78.6% 84.0% 66.7%

Percentage who views a 
connection between their 
work and their worship.

76.6% 71.4% 100% 96.1%

Percentage who views 
their work as a partnership 
with God.

74.1% 85.7% 96.0% 88.5%

Percentage who agrees 
with the statement, “I  
pursue excellence in my 
work because of my faith.”

78.7% 78.6% 96.0% 92.0%

Percentage who disagrees 
with the statement, “In 
general, I do not like my 
job.”

88.2% 92.8% 96% 84%
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If  we extend our analysis to all Fellows surveyed, 
we can only reach a few tentative conclusions 
regarding this question. It is likely the program 
draws individuals who, if  not already adhering 
to the program’s values, are certainly predisposed 
to do so. For instance, all Fellows had somewhat 
favorable views of  their jobs and all participants 
surveyed had (at minimum) a bachelor’s degree — 
two factors that favorably weigh the odds toward 
yielding positive outcomes.26 Combined with the 
very tentative extrapolation available from the pre-
participant cohort, we find good reason to  consider 
how the Fellowship — though likely not by its own 
intention or design — does in fact attract the sorts 
of  individuals who are statistically most likely to 
embody the program’s values and behaviors prior 
to participation.

But this is only a tentative finding, one that 
should be revisited as more data is gathered in 
the future. The assessment tools provided here 
place DIFW in an excellent position to make a 
sharper determination of  this question in future 
assessments. In particular, future assessments will 

be able to employ longitudinal study of  the same cohort over time in order to assess the direct effects of  
participation over time. And as the analysis below shows, even the “cream-of-the-crop” Christians who 
find their way to the Fellowship are likely exhibiting improved measures in particular areas through 
participation in the Fellowship.27 

 
26

 National surveys over the past decades have found strong correlation between educational levels and both positive religiosity measures 
and civic engagement. Thus, the 5280 Fellowship’s drawing of only college-educated participants will, in comparison to national 
averages of religious people, average higher levels of religiosity and job satisfaction independent of other intervening factors.

 
27 

It is tempting to equate two things that are not in fact the same: the 5280 Fellowship could very well be drawing those populations that are most likely 
to adhere to DIFW’s five organizational values relative to the larger adult American population. But being statistical outliers from the wider American 
population on such measures should not be equated with pre-participants having achieved the precise level of spiritual maturity or beliefs that the 
program aspires to instill among participants. A helpful illustration of this would be jet pilot training programs, which certainly pre-selects enrollees 
on criteria that, in a statistical analysis like this one, make their pre-participants look very similar to their graduates on many measures of health, level 
of education, mental health, height, and physical abilities. Yet no pre-participant likely comes into the program possessing the ability to fly jets. 
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II. Observable Changes and Areas of Possible Improvement

While remaining sober regarding what the data can tell us, the survey does point to several items worth 
noting. First, the strongest results for the program come from the principles, “Thinking Theologically,” 
“Embracing Relationships,” and “Spiritual Health.” Not only did the alumni cohorts score high in 
these categories, they scored higher than new participants. In particular, survey questions focused 
on the intersection of  faith and work and spiritual practices received very high scores from alumni 
cohorts and showed significant differences from new participants. Although questions centered on 
relationships were not as high as the other two categories, there were still important results that suggest 
participants had broader network connections than new participants. At the same time, there appear 
to be enduring relationships between Fellows within cohorts. 

Second, the principles “Create Good Work,” and “Serve Others” showed only small differences 
between the groups. For “Create Good Work,” the core question on leadership had mixed results 
between cohorts, with the most recent Fellows scoring the lowest. However, for questions on work as 
it relates to excellence and improving the city, alumni did score somewhat higher and better than new 
participants, indicating Fellows are incorporating their ideals of  work into their professional and civic 
lives. Finally, “Serve Others” had marginal differences between classes with the one key exception on 
community volunteering and church ministry. 

Area of  
Emphasis

Thinking 
Theologically

Embracing 
Relationships

Creating Good 
Work

Spiritual 
Health

Serving  
Others

Changes  
observed 

before vs. after 
participation

Significant 
change  

observed

Significant 
change  

observed

Some change 
observed

Significant 
change  

observed

Weaker change 
observed
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With the data gathered and analyzed, the 5280 Fellowship appears to excel in aspects of  education 
and spiritual development — elements in which acquisition of  knowledge was most likely transmitted 
through effective classroom instruction. For more “active” aspects of  the categories such as leadership, 
church ministry, etc., the differences shrink between alumni and new participants, suggesting that the 
present data collected exhibits less observable change. Again, these findings do need to be tempered 
by the limited sample size and the fact that the program seems to attract participants who are already 
well-versed and well-practiced in their faith and in their work. Regardless, what we can see in the data 
does point to a real impact that the program is having on the young Christian professionals who do 
participate. Further, the assessment toolkit that was created and administered over the past year by 
the research team sets up DIFW and its 5280 Fellowship very well for future assessment. With more 
surveying in the future of  upcoming and past classes, a stronger, more robust claim will be able to be 
given. 

CONCLUSIONV.
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Appendix A: Overview of the Research Design

Every social science research project is driven by a desire to know and understand. For DIFW, that 
desire is centered on understanding the efficaciousness of  its 5280 Fellowship. The driving belief  and 
hope is that during a key stage of  uncertainty and flux for many young Christian professionals, the 
Fellowship can help provide the means and opportunity for understanding and assessing their paths 
before God and others. The core conviction is that the Fellowship provides its participants with the 
resources, tools, and concepts to live out the Christian life better in the marketplace. 

Creating and building out the necessary tools for measuring programmatic impact requires a 
methodology that understands the limits and possibilities of  that methodology. The methods used here 
— surveys and interviews — make no pretense to capturing the total picture of  the Fellowship and 
its full impact on participants. Ideally, the survey would have been administered to all cohorts before 
they had started as well as after they had just completed the program. This would have provided the 
possibility of  a pretest/posttest analysis of  participants in the program, with the pretest benchmarks 
serving as the baseline “before picture” of  beliefs and practices. Over time, this sort of  assessment 
should be possible, as all new classes will take a pre- and post-survey. They will also be regularly 
surveyed on a three-year interval in order to gauge effects longitudinally.   

Studies designed in this manner can provide only tentative conjectures at causal relationships: “proving” 
causal relationships would require a more comprehensive study that would incorporate a control group 
of  non-participants who are demographically near identical to participants. The program experience 
itself  would also need to be standardized in order to ensure the precise causal factors are replicated 
in future programs. Future studies should be able to incorporate longitudinal assessments of  the same 
cohort over time. For the present study, comparisons across different cohorts must presume an overall 
standardized composition of  cohorts as it relates to factors that might be associated with outcomes of  
interest. 

Another methodological question arises in relation to self-selection effects: Are participants who 
become Fellows already high performers (selection bias)? Would the participants have grown in their 
faith and understanding regardless of  the program (maturation)? Our use of  national survey data 
attempts to benchmark program participants against national averages of  self-professed Christians in 
the U.S. Other methodology questions revolve around the construction of  measures and questions: Are 
there other unobservable traits or variables that account for the assessed outcomes and improvements 
(confounding the variable)? Are we using the right terminology in assessment (construct validity)? And 
finally, are the pretests and posttests even adequate in measuring what we want (instrumentation)? 
These are serious questions that require serious engagement by the Fellowship and those who are 
evaluating it. 
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With all that said, the quasi-experimental nature of  the time-series survey design utilized for this 
assessment not only provides accessible analysis for the program in the present stage, but also offers 
potential for capturing change over time within the same cohorts at future points of  assessment. We 
are confident that the instrumentation and methods employed for this assessment take into proper 
account the necessary empirical tools needed for making strong statements about the Fellowship. Going 
forward, DIFW has set itself  up for ongoing study and analysis of  its 5280 Fellowship and will be able 
to incorporate new insights and adjustments as the program evolves and grows in the future. 

Appendix B: Future 10-Year Survey Timeline

Fellows Year Post-Test Pre-Test Re-Test Total Surveyed

2020 (Year 5) Year 4  Year 5  Year 1 65

2021 (Year 6) Year 5  Year 6  Year 2 140

2022 (Year 7) Year 6  Year 7  Year 3 215

2023 (Year 8) Year 7  Year 8  Year 4 290*

2024 (Year 9) Year 8  Year 9  Year 5 355

2025 (Year 10) Year 9  Year 10  Year 6 430

2026 (Year 11) Year 10  Year 11  Year 7 505**

2027 (Year 12) Year 11  Year 12  Year 8 580

2028 (Year 13) Year 12  Year 13  Year 9 655

2029 (Year 14) Year 13  Year 14  Year 10 730

2030 (Year 15) Year 14  Year 15  Year 11 805

*First longitudinal data available

**Possibility of inferential data to wider population






