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day one 
G O D  I N V I T E S  Y O U  T O  B R I N G  Y O U R  W O R K  T O  H I M

It’s been fascinating to watch people’s reactions to pandemic restrictions lifting. Some friends booked the 

first flights out of town, anxious to begin traveling after months stuck at home, while others embraced their 

freedoms more gingerly, carefully selecting a local restaurant for their first public meal. What a treat to 

reenter life after a season of hiatus.

As hard as the last 18 months have been, you may have doubts about returning to life and work as it used 

to be. The stretches of extended solitude may have revealed you’re happier with a lighter social schedule or 

you’ve begun to question the direction of your career. This is an important time to reflect, reexamine, and 

reset our callings.

To prepare for our time together at Women, Work, & Calling on October 23rd, the Denver Institute team 

has prepared four short reflections to guide you into deeper consideration of your callings. In the following 

studies you’ll explore the ways God is ready to meet you, shape you, and expand your soul through your 

daily work.

Your first reflection will begin tomorrow, but for today, spend a few minutes reflecting on the last few 

months and preparing your heart to hear from the Lord:

R E A D

Jeremiah 6:16  “Stand at the crossroads and look; ask for the ancient paths, ask where the 

good way is, and walk in it, and you will find rest for your souls.”

R E F L E C T

•  What have been the hardest aspects of the last 18 months? In what ways have you experienced 

stress or pain related to your professional life, your relational life (family/marriage/friendships), or 

your spiritual life?

•  What have been pleasant surprises? Or to put it another way, what habits have you developed that 

you want to hold onto?

•  What questions do you have for the Lord as you enter this new season of life?

P R A Y

•  Commit this series of reflections to the Lord and ask him to speak to you through this time.

•  Pray that the Lord will prepare you to learn at Women, Work, & Calling. 

•  Ask the Lord who you could invite to join you at the event or to watch online with you.

day two
G O D  I S  W I T H  Y O U  A S  Y O U  W O R K

"All occasions invite [God’s] mercies, and all times are his seasons… 

God is thy portion, and as long as he is God he hath more to give and as long as thou art his,  

thou hast more to receive.” –John Donne

Over the last five years, we’ve talked to hundreds of women about their work. Through coffee 

conversations, happy hours, and online surveys, a handful of themes have emerged — a central one being 

your desire to experience God through your work. 

Like many women, you may have been trained to find God through Scripture reading or prayer, but what 

if God offers other settings for us to walk with and learn from Him? What if our callings could become a 

place, not only in which to serve God, but to be with Him?

R E A D

Matthew 11:28-29 “Come to me, all who labor and are heavy laden, and I will give you 

rest. Take my yoke upon you, and learn from me, for I am gentle and lowly in heart, and you 

will find rest for your souls. For my yoke is easy, and my burden is light.” 

Read the above verses three times, stopping to savor the words with each reading.

R E F L E C T

•  What is your initial reaction to these verses? (What stands out to you, how do the words make 

you feel?)

•  Describe Christ’s attitude toward His listeners. 

In these verses, “rest” isn’t to be equated with ease — the weight His listeners carried wouldn’t be 

removed. Rather, in sharing the tasks or burdens of daily life, they were invited to do life with Christ and  

to learn from Him.

•  What do you think of when you hear the word “yoke”?   

In biblical times, a yoke was a piece of agricultural equipment, hand-carved from wood to rest over the neck 

and shoulders of animals, like oxen, to prevent pain or discomfort as they pulled a plow or cart. When made 

for two animals, a yoke helped them walk in tandem and distributed the weight between them. 

Why and how would a modern-day woman be “yoked” to Christ? Pastor Tom Nelson believes this 

metaphor is critical to understanding God’s role in our work. “When we enter the yoke of Christ, we press 

into God’s design for our lives and we learn from Jesus how he would live our lives if he were us,” Nelson 

explains. “A vital part of our learning from Jesus, of our being yoked to him, is vocational faithfulness.”



A  D I S C I P L E ’ S  L I F E  —  L E A R N I N G  F R O M  C H R I S T

Christ used this agricultural metaphor to describe how his disciples could relate to him. It built on the 

close relationship they already had as disciples, and took that intimacy and collaboration even further. 

Throughout ancient history, a disciple was a student or apprentice, someone who learned by living 

and working alongside the master. Young men learned a trade by making a multi-year commitment 

that involved moving into a master craftsman’s house, where they received room, board, and training 

in exchange for their labor. They learned their craft by doing life with the master and sometimes even 

married his daughter!

When Christ invites us to be yoked to him, he invites us into this type of relationship. 

Christian author and philosophy professor Dallas Willard explained what learning from Christ meant in his 

role as an academic: “The place of discipleship is wherever I am now. It’s whatever I am now and whatever 

I am doing now...When I go to work at USC and I walk into the class, that’s my place of discipleship. That’s 

the place where I am learning from Jesus how to do everything in the kingdom of God...That’s why it’s 

important for me to understand that Jesus is, in fact, the smartest man in my field. He is the smartest man 

in your field. It doesn’t matter what you’re doing. If you are running a bank or a mercantile company or a 

manufacturing plan or a government office or whatever it is. He is the smartest man on the job.”

•  What’s your response to Dallas Willard’s observations? 

•  Visualize a few moments in your typical workday: It might be the moment you step into a patient’s 

room as your work as a nurse or the way it feels when you lead a team meeting on Zoom. If you’re 

a parent, imagine yourself leaning over a tub to bathe your child.

Now imagine Christ being with you, offering His wisdom, strength, and gentle presence. How might 

knowing He is eager to work alongside you and gladly carries your load change the tone of your day?

P R A Y

Spend a few minutes imagining yourself going about your daily routines. You may choose to focus on 

stressful interactions, times you felt lonely, or moments that were utterly mundane. Thank Him for His 

presence with you at all times. Ask the Lord what he wants you to learn from Him in those moments. 

Repeat this process throughout your work week — remembering to acknowledge God’s presence and 

asking what He longs to teach you as you labor together.

day three
G O D  D E E P E N S  Y O U R  S O U L  T H R O U G H  W O R K

Albert Camus claimed “When work is soulless, life stifles and dies.” But how many people would say their 

work is soulful? Tedious, sometimes...frustrating, often...but spiritually rich? Rarely. Any woman who has 

battled an endless pile of laundry, heavily-receipted expense reports, or graded student papers knowns 

the monotony that’s part of any job.

Yet Scripture reminds us that we live before God in all of life (Romans 12:1.) The same Spirit that moves  

our hearts at a worship service or convicts our conscience in prayer is at work in our work shaping our 

souls through Zoom calls or performance reviews.

When we recognize God’s presence in our work, our callings can become places of deep spiritual growth. 

Daily work, in all its forms, is one of the most powerful tools God uses to shape our souls.

•  What are the greatest challenges you currently face at work? When are you most likely  

to feel shame or lose your cool?

R E A D

Romans 5:3-5  “We can rejoice, too, when we run into problems and trials, for we know 

that they help us develop endurance. And endurance develops strength of character, and 

character strengthens our confident hope of salvation. And this hope will not lead to 

disappointment. For we know how dearly God loves us, because he has given us the Holy 

Spirit to fill our hearts with his love.”

These verses may be familiar to you as they are often used to encourage perseverance through trials, but 

have you stopped to consider the second half of this passage? In the midst of endless challenges, God will 

show you how dearly He loves you through the Holy Spirit, who has filled your heart with His love.

"If there is anywhere on earth a lover of God is always kept safe, I know nothing of it, for it was not 

shown to me. But this was shown: that in falling and rising again we are always kept in that same 

precious love." –Julian of Norwich



In Work Matters, Tom Nelson elaborates on how workplace trials deepen our souls: 

“God’s preferred path of transformation is not a path of ease, but it is one of enduring hope...We 

must embed deeply in our hearts and minds that our work, though often filled with tribulations, 

 is one of God’s main means for our spiritual growth and transformation. Work is where 

perseverance, proven character, and hope are forged in our lives. 

When we face the formidable winds of workplace trials, rather than running from or becoming 

embittered by them, we would be wise to lean into them with trust and confidence, knowing that 

God has allowed them for a reason. Now, often this reason is not fully known by us. But through 

the eyes of faith, we find contagious joy and enduring hope. If we grasp the truth of God’s Word 

about our work, we can remain hopefully buoyant even in difficult job circumstances.”

R E F L E C T

•  Which concepts resonate with you in this quote? Which make you uncomfortable?

•  Nelson says we can remain “hopefully buoyant” in the midst of trials. To be buoyant is to stay 

afloat and not become easily depressed. This doesn’t mean we adopt empty religious platitudes 

(#blessed) or paste artificial smiles on our faces, but it means we can be resilient in Christ.

•  How would you describe hopeful godly resilience or buoyancy in your own words?  

R E A D

When the apostle Paul wrote letters to the earliest Christians, he described the process that God leads his 

children through to help them grow in their faith. Warning — it’s not easy!

Galatians 4:19  "...I am again in the pain of childbirth until Christ is formed in you.” 

Romans 8:29  "For those whom [God] foreknew he also predestined to be conformed to 

the image of his Son....” 

Romans 12:2  "Do not be conformed to this world, but be transformed by the renewing  

of your minds...” 

R E F L E C T

•  What do they these verses tell us about the importance placed on our spiritual growth?

•  What is God’s role in this process? What is our role? 

•  In what areas of your callings might God be working to form/conform/transform you? Be specific.

P R A Y

Spend a few minutes listing specific areas you feel hard-pressed in your work. Ask the Lord how He might 

be forming Christ-like qualities in you or working to transform areas of your character. Remind yourself 

that you are safe and supported in His love for you. Thank God for his unwavering commitment to you. 

day four 
G O D  R E N E W S  Y O U R  P E R S P E C T I V E  O F  W O R K

“When we believe the Giver of every ordinary moment in our every day is the faithful God 

who is trustworthy for each next step we take in our daily lives, we have reason to rejoice in 

the gift of another day.” –Ruth Chou Simons

Have you ever thrown up your hands in frustration because your efforts seemed pointless? It’s rare to find 

work that doesn’t include tedium. Even the most fulfilling roles include tasks needed to “get the job done.” 

As one manager describes it, every job includes “things you do to pay the rent.” On the other hand, maybe 

you face such monumental challenges at work that you doubt your efforts will really make a difference. 

Both scenarios reflect the struggle to find purpose and hope in our jobs. 

Historian Studs Terkel observed this struggle after interviewing hundreds of workers in the 1970s, “Work 

is…a search for daily meaning as well as daily bread, for recognition as well as cash, for astonishment 

rather than torpor; in short, for a sort of life rather than a Monday through Friday sort of dying.”

Think of the last few months – in what ways has your work seemed ineffective or futile? When have you 

wondered, “Am I really making a difference?” 

When work seems endless or futile, God offers hope by framing our efforts in light of His broader story. 

R E A D

Ecclesiastes 1:2-3  “ ‘Meaningless! Meaningless!’ says the Teacher. ‘Utterly meaningless! 

Everything is meaningless.’ What do people gain from all their labors at which they toil  

under the sun?” 

As long as people have worked, they have struggled to find meaning in their labor, as shown in this verse 

from the Old Testament book Ecclesiastes. Authors Katherine Leary Alsdorf and Tim Keller examined this 

dilemma in their book Every Good Endeavor:

“Everyone imagines accomplishing things, and everyone finds him or herself largely 

incapable of producing them. Everyone wants to be successful rather than forgotten, and 

everyone wants to make a difference in life. But that is beyond the control of any of us. If 

this life is all there is, then everything will eventually burn up in the death of the sun and no 

one will even be around to remember anything that has ever happened. Everyone will be 

forgotten, nothing we do will make any difference, and all good endeavors, even the best, 

will come to naught.”

R E F L E C T

•  In what ways can you relate to this quote? 

•  How do you typically respond when you feel this way? 



When you feel discouraged by the futility of work, Scripture offers two principles to renew your perspective: 

1. All work is done in the context of God’s broader redemptive work in the world: 

I  Corinthians 15:58  “In the Lord, your labor is not in vain.” 

Alsdorf and Keller explain, “Everyone will be forgotten, nothing we do will make any difference, and all 

good endeavors, even the best, will come to naught. Unless there is God. If the God of the Bible exists, 

and there is a True Reality beneath and behind this one, and this life is not the only life, then every good 

endeavor, even the simplest ones, pursued in response to God’s calling, can matter forever. 

There is a God, there is a future healed world that he will bring about, and your work is showing it (in part) 

to others. Your work will only be partially successful, on your best days, in bringing that world about. But 

inevitably the whole tree that you seek—the beauty, harmony, justice, comfort, joy, and community—will 

come to fruition.”

2. When you work, you invest in a future you may never see. Your work is still valuable.

“Human work is the interface between what is and what could be, and it always leads to what 

will be. Our work creates the future.” –Bruce Hiebert

The world mourned when Archbishop Oscar Romero was killed while celebrating mass in 1980. In the 

tense months leading up to the El Salvadoran Civil War, he spoke out against social injustice and violence 

amid the escalating conflict between the left-wing insurgents and the government officials who ultimately 

killed him. 

Romero’s murder forced many to grieve the lost potential of a life cut short. The following poem, written 

in memory of Archbishop Romero, calls us to invest, even if it’s in a future that is not our own. As you read, 

you’ll notice references to a priest’s daily work, but hopefully, themes that echo your own:

R E A D

“A Future Not our Own”  by Bishop Ken Untener

It helps, now and then, to step back and take a long view.  

The kingdom is not only beyond our efforts, 

it is even beyond our vision. 

We accomplish in our lifetime only a tiny fraction 

of the magnificent enterprise that is God’s work. 

Nothing we do is complete, which is a way of saying 

that the kingdom always lies beyond us.

No statement says all that could be said. 

No prayer fully expresses our faith. 

No confession brings perfection. 

No pastoral visit brings wholeness. 

No program accomplishes the church’s mission. 

No set of goals and objectives includes everything. 

This is what we are about.

We plant the seeds that one day will grow 

We water seeds already planted, 

knowing that they hold future promise. 

We lay foundations that will need further development. 

We provide yeast that produces far beyond our capabilities. 

We cannot do everything, and there is a sense of liberation in realizing that. 

This enables us to do something, 

and to do it very well. 

It may be incomplete, but it is a beginning, 

a step along the way, 

an opportunity for the Lord’s grace to enter and do the rest. 

We may never see the end results, 

but that is the difference between the master builder and the worker 

We are workers, not master builders; ministers, not messiahs. 

We are prophets of a future not our own. 

Amen. 

R E F L E C T

•  What concepts or phrases capture your imagination? 

•  In what ways to you see your callings (your profession, relational roles, daily responsibilities) 

investing in the future? 

•  How do you handle the emotional “weight” of knowing you may not see the fruit of your labor? 

What hope can you find in your daily work in spite of this tension? 

P R A Y

Confess the frustrations of your work to God. Ask him to reveal the deeper  

purpose of your work and renew your commitment to your callings.
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